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THEMANAGEMENT BOARD

HAVING REGARDRegulation (EC) No 439/2010 of the European Parliament and of the Council of 19
May 2010,

HAVING REGAR®D the Financial Regulation of the European Asylum Support Office (hereinafter
referred to as EASO) and in partanulrticle 47 thereof,

HAVING REGARD2 9! { hQ&a ¢2NJ] LINRPINIYYS Hnamc FANROG | R2L
September 2015, adjusted on 21 December 2015, and subsequently amendedaahmpted on 31
March 2016, on 20 September 2016 and on 5 Decemb&6 2

HAVING REGARD2 G(KS 9! {hQa O2yaz2ftARIFIGSR Fyydzf I OG A
Management Board at its meeting on 13 and 14 June 2016,

ESOdzi A S 5ANBOG2NRNE O2y&azf AR
u

S (4 T2NJHnmc® ¢KS al yl3asSySy

HASANALYSED AND ASSBSISE 9
NB a dzt

I OKAS@SYSyida |y
and, in particular:

S
R

1. General observations

§ Congratulates Mr José Carreiraonhisnewappoldty & | & 9! { hQa 9ESOdziA @S 5
and thanks him for managing the Agency as Executive Diradtmterimin the period when the
post of Executive Director was vacant.

1 Recognises the challenges faced by EASO during 2016 as a consequéeamigfation crisis
that placed pressure on the asylum and reception systems of a number of Member States and
requiredenhancedsupport and assistanaef EASO

1 Appreciates that EASO had to deliver more than was originally planned for 2016 as evidenced by
the amendments to the work programme and to the budget that were necessary.

1 Welcomes the achievements versus the objectives and activities in the work programme reported
in Part | and the results of key performance indicators, and encourages the Agencketise its
focus onmeasuringhe achievement of outcomes.

1 Acknowledges the rapid action that had to be taken by EASO to respond ¢xttieenelyurgent
needscaused by the high migratory flows necessitating the creatibthe hotspots and the
challengesthis created to ensure continued complianeéth established procedures for the
procurement and provision of goods and services.

1 Welcomes the budget increases and grants that were made available to EASO by the Commission
for the provision of support and assistance, amongst others, in the context ahthlementation
of the EUTurkey Statement of 18 March 2016.

1 Welcomes the organis@nal restructuring that is being implementdry EAS@o meet current
and future demands.

T b2GSa GKFG 9!'{hQa NIYLAR INBgGK Fa Iy ! 3ISyO0e NI
new staff and the provision of the required infrastructure.

1 Recognisethe expressecheed for the transformation of EAZ@d the importance of the initiative
in the Commission proposal of 4 May 20tbaransform EASO into a fulfiedged European Union
Agency for Asylum with an enhanced mandate and expanded tasks to acdrgssructural
gSI1lySaasSa GKIFIG FINRAAS Ay GKS FLIWX AOFGA2Y 2F (K



CONSOLIDATED ANNBETIVITY REPORT 52041 8

T

® {LISOATAO 206aSNBIiA2ya 2y 9! {hQa IOKASOSYSyiia

Welcomes9 | { h Q& infpReihdntatiorSof operating plans in Italy and in Greece as well as
other support measureithese Member States and in Bulgaria and Cyprus.

Notes that:

- More than 650experts from Member States ariddividual expertavere deployed in Italy
and in Greece;

- 2,654 persons were relocated from Italy and 7,280 persons from Gileetge respective
Nat2 y I f F&aefdzy [ dzikK2NRGASEa 6AGK 9! { hQa &dzJi2 N

- EASO conducted P of the 6,774 interviews performed within the framework of the EU
Turkey Statement.

Recognises thenportant contribution made by EASO staff, experts and interpreters from EU+
countries, andnterim supportstaff working in difficult and challenging conditions in the hotspots.

Acknowledges the difficulties faced by EASO in receiving sufficient numbers of nhominations for
experts to be deployed in the hotspots.

Emphasises the importance of ffrtS NJ 8 G NBYy I i KSy Ay 3 9! { hQa LINBLI NB
related crises in the Member States and building on the lessons learned in 2016.

Notes the achievements in the collection and validation of information on national asylum systems
as well as theystem for updating data from EU+ countries.

Notes the results in data collection in the Early Warning and Preparedness System (EPS) and the
regular production ofuseful reports on the situation of international protection in the EU+
countries.

Notesthe Research programme on puphll factorsinsofar ast will contributeto strengthen the
EPSand reiterates the need for EASO to provide information regarding complementarity of this
programme with other research initiatives on migration

Is satisfiedthat the Annual report on the situation of asylum in the Union was completed
successfully and was well received at the public launch.

Appreciates the successful training of 6,152 participants delivered in a total of 384 training
sessions, including traithe-trainer sessions in Malta and in the regions as well as national training
on the elearning platform.

b2GSa 9! {hQa NILAR NBA&LRYAS taioymadeBdd&ionaraiding 3 | Y R
for deployed experts in the context of the HurkeyStatement.

Welcomes the continued development of new training modules and handbooks, and the updating
and upgrading of existing modules.

Looks forward to the full implementation of certification and accreditation of the EASO Training
Curriculum and notewith satisfaction the progress achieved so far.

Notes that 13 new Country of Origin Information (COI) repartdtwo origin verification tools
were produced.

Welcomes the successful launch of a revamped COI portal with 9,732 linked documents, and 9,378
users and 6,713 document downloads recorded.

Notes the ongoing activities in the area of cooperation with members of the courts and tribunals,
including the development of professional development tools and organisation of seven
professional development ssions and thematic meetings.
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1 Is satisfied that activities on vulnerable groups were undertaken, including development of
practical cooperation tools, organisation of two conferences on children and on trafficking in
human beings, as well as organisatiaf thematic working groups and participation in meetings
with Justice and Home Affairs agencies.

I Takes note of the significance of supporting the relevant processes in the context both of
relocation and the implementation of the ETurkey Statement forurthering the goal of a more
uniform and coherent asylum system in the EU.

1 Welcomes the elaboration of EASO guidance on reception conditions, adopted by the
Management Board at its meeting in September 2016, and the establishment of the EASO
Network of Reeption Authorities.

Welcomes the establishment of the EASO Network of Dublin Enitan online Dublin platform.

b23GSa IBnited buppbrt actions tdrontex and theEuropean Migration Network Return
Expert Groupn the area of return and integration.

T b2dSa 9! {hQa 662N)] 2y (KS SEGSNYI f RAYSY&aazysz 7
Western Balkans in the context of thestrument for Preaccession Assistance, the successful
conclusion of the European Neighbourhood Partnership instrumenjept, as well as the
activities of the External Dimension Network.

1 Notes the implementation of a support activity, monthly data collection and the publication of
eight reports in the area of resettlement.

T b2GSa G(KS KAIK fS@St s awl!sthkenlder rél@iony thay de€kltol A 2 y |
inform interested parties on asylumelated matters and reach out to migrants and asylum seekers
with tailored information such as the relocation information campaign

1 Appreciates the activities ofthe 2 y adzf G G ABS C2N¥zy FyR 9! {hQa Sy
and the successful organisation of the annual plenary meeting of the Consultative Forum in
Athens with the participation of Commissioner Avramopoulos

1 Recognises the work and achievements of 8BASO networks and groups, and meetings of
national contact points.

3. Specific observations on EASO management, external evaluations and internal controls

1 Notes the foutbudgetamendments that were required during 2046creasing theevenue from
emMm@pia e poomeet the workload demand and response to the migration crisis and the
implementation of theEUTurkey Statement

T b2dSa GKFG 9!'{h YIyFI3ISR I (G204l f (QFYyRTapp dp AT 2
payment appropriation$PA) executing 80.646 and 63.4% respectively.

f b2GSa GKIFIG GKS 9! &adzmaiAReé 6/ m0O AYONBFraSR FNRBY
M of PA in 2016 and EASO successfully implemented 99% of the former and 86% of the latter.

1 Notes that EASO cancelledlp® % of CA and consumed 89 % of PA in C8 credits carried over
automatically from 2015 to 2016. As planned, the use of the funds received through the EMAS
grant was discontinued as soon as the increase of the EU subsidy took place; as a consequence,

EASOwill return to the Commission almost 60 % of the EMAS funds (RO credits). The non
automatic carry overs from 2015 (C2 credits) were only partially used, 52 % CA and PA.

1 Notes that the Executive Director effected 20 budget transfers during 2016 to compefmsat
budget shortfalls and to accommodate the exponentially increasing budgetary needs in the
hotspots in particular following the EUQurkey StatementOne of the four transfers effected
between titles was executed by a decision of the Executive Diratftowugh it exceeded the 10
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% threshold laid down in Article 27(1)(a) of the Financial RegulatfenBoard acknowledgése
operational emergency at the time of the decision and the lack of required funding on the relevant
budget line Moreover the Boardhotes that the matter wadrought toits attention within a few

days at the June 2016 meetirand no objections were raised. The transfer was soon after
endorsed by thdBoardin the second amendment to the 2016 budget.

1 Notes that in 2016 EASO processegb4, paymentsof which 2007 were madeafter the legal
deadline (41%) because of the exponential increase¢heo dzZRIS G X YR €c IMHH ®Pdo
late interest on 12 invoices as reported in the draft financial statemdiits.Board acknowledges
the action taken by the Executive Directorreduce late payments, welcomes the improvement
registered by the end of 2016 when the late payment rate fell below 20 %, and looks forward to
the positive trend being maintained throughb2017.

1 Notes that atthe end ofDecember 2016, EASO had 136 staff members appointed and in service
of which 86 were temporary agents, 43 were contract agents and seven were seconded national
experts.

1 Emphasises the importance of allocating sufficienbrgses to recruitment of staff to fill the
increasing number of new posts and fill vacanciededad of Unit and Head of Sectewel in the
revised organisational structure.

1 Reiterates the importance of introducing ex post controls and the benefit suttnate will have
towards providing assurance to EASO management on compliance with applicable rules and
procedures as well identification of any weakness requiring rectification, and looks forward to the
introduction of a new framework.

1 Notes that during 201636 exceptions were approved by the Authorising Offiogost of which
related to the urgent provision of human resources, goods or services for the hotspots and
regional offices in response to the asylum crisis and measures requested hytiorssi such as
the Council. Theother SEOSLIiA2ya NBf I GSR G2 dzNBSydG &aSNDA
infrastructural needs arising from a rapid increase in the number of staff and the need to provide
an adequate working environment within short time fines.Overall these exceptions resulted in
43 % of procurement proceduréise. 52 procedured)eing direct awards

1 Notes that, during 201662 non-complianceevents were recordedand is satisfied thaEASO
management has identified improvement actiomdich are currently being implemented.

f 9YLKI&AASEa GKS AYLRNIIYOS 2F o0dzAift RAYy3 9! {hQa O
of lessons learned and strengthening operational planning with the objective of reducing the
number of authorised excepthsand norrcompliance events

1 Is satisfied that EASO completeddifl of 20 outstanding followup actions stemming from audits
conducted by thdnternal Audit Service of the Commission and looks forward to the successful
closure of actias stemming fromhe 2016 audit; moreover, there were no recommendations to
be addressed in 2016 arising from audits by the European Court of Auditors and no observations
2T 0KS 5A3a0KIFNBS ! dziK2NAGE FNRBY LINBGZA2dza &SI NA

1 Welcomes the design and implentation of a new risk management process and looks forward
to regular and effective risk monitoring and mitigation.

91 Appreciates thabn 28 April 201the European Parliament granted the discharge in respect of
the implementation of the budget of the Agenfoy the financial year 2015.
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CONCLUDES

That it notes the declaration of assurance of the authorising officer and lack of reservations therein
YR SELINBFaasSa Ada alidraFslrOldAazy o6& 9! {hQa 2@SNI(ff
and hisstaff for their commitment and achievements throughout the year.

In the light of the above, the Management Board adoihtis opinionand requests thathe EASO

Annual Activity Report 2016e forwarded, together withthe analysis and assessment, to the
European Parliament, the Council, the Commission and the Court of Auditors.
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Introduction

9! {hQa YA&darzy FyR 3JdZARAY3I LINAYOALX Sa

9 I { Im@sionis to contribute to the implementation and development of the CEAS by providing
support and facilitating, coordinating and strengthening practical cooperation among EU+ countries
as an independent centre of expertise on asylum.

In fulfilling its missionEASO observes the followipgnciples

w providing comprehensive and timely support to requesting Member States;

stimulating quality and efficiency of the asylum and reception systems of Member States;

acting as an independent and impartial centreegpertise;

providing accurate and ufm-date data, analysis and assessments on asyklated matters;

supporting Member States in taking up their responsibilities in the field of asylum and in showing

solidarity with Member States whose asylum systemsusiger pressure;

w facilitating and stimulating joint and common practical cooperation measures in the field of

asylum, thereby fostering mutual trust among Member States;

providing evidencéased input to EU policymakers on asylum;

w cooperating with EU ingtitions, EU agencies and bodies, international organisations and civil
society.

9! {hQa fS3Itf olara IyR IOGAOGAGASA
EASO was established by Regulation (EU) No 439/2010 of the European Parliament and of the Council

The Regulation makes prigions for the organisation of EASO asthblishests duties. Other duties
of the Agencystem from the asylunacquis

e e egeg

€

EAS@onducts a number of activitiegithin the legal frameworknamely:

1 permanent support supporting and stimulating the commoguality of the asylum process
through common training, common asylum training material, common quality and common
Country of Origin Information (COI);

1 special supporttailor-made assistance, capacity building, relocation, specific support and special
quality control tools;

1 technical and operational assistancevrganisingand providing assistance® Member States
subject to particular pressurem theirasylum and reception systems;

7 information and analysissharing and merging information and data, anatyaad assessments
at EU level, including Eldde trend analyses and assessments;

T third-country support supporting the external dimension of the Common European Asylum
System, supporting partnerships with third countries to reach common solutions, ingligin
OF LI OAGe o0dAfRAY3 FYyR NBIA2Yylf LINRPGSOGAZ2Y LINE3
on resettlement.

The conditions and challenges under which EASO operates are described in more detail in section 1.2
Major developments. In summary, tlyear 2016 was an important year for the Agency &scéd the
challenges brought about byhé constant increase in the number of applicants for international
protection in the EU+ that placed pressure on the asylum procedafdEU+ countriegarticularly
thosefacing substantial and/or sudden increases in arrivete EUTurkey Statement agreed a8

March 2016 mandatedEASQo support its implementation in Greece Ipyoviding supportto the

Greek Asylum Service in carrying out spetaiks.



CONSOLIDATED ANNBETIVITY REPORT 52041 13

The Commission embarked d@s priorities for improving the Common European Asylum System
means of proposals for revision of the asylaoquis including a proposal for transforming EASO into
a fulHledged agency. The latter required EASO to @aead for its potential future role and
responsibilities.

Organisation and administrative structure

The administrative and management structure of EASO comprises the Management Board as well as
the Executive Director and the staff of the Agency.

The organisational structure of EASO waenganised during 201® better deliver its expanding role
and prepare for the responsibilities thatillbe introduced by the new Regulatiohhe Management
Board adopted the new organisational structure of thgency, as proposed by the Executive Director,
on 12 May 2016.

The Executive Director, in exercising the responsibilities laid down in Article 31 of the EASO Regulation,
is supported by the Executive Support Offittee Accounting Officerthe Liaison Offiers to the EU
Institutions and to Frontex, and the Communications and Stakeholders Unit.

The Department of Asylum Support contributes to the implementation of the CEAS by providing
support with the aim of enhancing the capacities of EU+ countries to mmiethe CEAS through
common training, coordinated practical cooperation and through the development and monitoring of
operational standards and guidance.

The Department of Operations develops and implements a comprehensive approach for EASO
activities inthe field of operations, bringing together situational and country of origin information and
intelligence, operational planning and intra and exigd operational support under one coordinated
framework. Operations will be underpinned by operational pratecand tools and a continuous
monitoring and evaluation mechanism to ensure optimal results.

The Department of Administration provides support systems and services to the core areas of work.

EASO expanded its presence by establishiligison office iBrusselsas well agwo offices in Rome
and in Athens.

Theorganisational chart ipresentedin Annex Ill.
Organisationalaccountability

The Executive Director is independent in the performance of his duties and is accountable to the
Management Board fdnis activities. He reports to the European Parliament and to the Council on the
performance of his duties when invited to do so.

The managers and staff of EASO are held to account in the exercise of their duties in accordance with
their respectivareporting lines within the organisational structure.
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Executivesummary

The year 2016 waBASQ fifth year of operationthat witnessed major events havirag significant
impact onthe AgencyThe first key event was the signing of the-ElWwkey Statemenon 18 March
2016that gaveEASO anandateto supportthe implementationof several measures iGreece in
particular the admissibility procedure

On 6 April 2016, the Commission adopted a Communication entitled "Towards a reform of the
Common European Alsyn System and enhancing legal avenues to Eufppe'which it set out its
priorities for improving the Common European Asylum System (C&#d) after, o 4 May 2016the
Commission presented, as part of a first package of reform of the CEAS, a proposal for a new
RegulatioA that will transform EASO into a fulfiedged agency, as well as proposals for the reform

of the Dublin system and for amendments to the Eurodestesm. A second set of legislative proposals

for a reform of the Asylum Procedures and Qualification Directives as well as the Reception Conditions
Directive followed on 13 July 2016.

With regards to external dimension activities, the Commissigrout,in its Communication of 7 June
2016, a new way to better manage migration withird countries based on policies and financial
instruments jointly delivered as a European package.

On the operational front EAS®as highly active in supporting Member Statenotably Greece and

Italy, in dealing with unprecedented and continuedNB & 8 dzNB 2y GKSANJ | aéf dzy
presence in the hotspotis Greece supported by experts from the EU+ countries, required complex
logistical planning and rapid delivery fiield operations to kick off and become effective.

The new tasks assigned to EASO through theTlEkkey Statement and subsequent Council
Conclusionsrequired reprioritisation of theplanned activities due tahe increased focus on
operational supportNeverthelessEASO delivered well on its other core business areas: information
and analysis, permanent support and horizontal activities.

Important internal events during016includedthe re-election of MagWolfgang Taucher &hairman

of the EAS®™anagement Board for a second thrgear termand theappointmentof Mr José Carreira

as the new EASO Executive Direcforeorganisation of the agency was launched in-20d6 that

has adapted EASO to its new challenges and prepares it to take up nesmséslities. The agency
made significant progress in recruitment to fill key posts in the internal structure, including senior
management posts, as well appointing liaison officers to the EU Institutions and to Frontex. In
addition, EAS@stablisted operationaloffices in Rome and in Athens facilitate its operations in
these Member States

Throughout 2016EASO engagedosely withits stakeholdersthe Management Board, Member
States, Commission, Council, European Parliament, Justice and Affams EU agencies, non
governmental organisations and civil society. The sixth annual plenary meeting of the EASO
Consultative Forum, held in Athens, brought together participants from EU+ anrBldaountries in

an event that provided a forum for dialag in a fully participatory format.

1 COM(2016) 197 final.
2 COM(2016) 271 final.
3 COM(2016) 385 final
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Operational support in Italy
1 1 Hotspot Relocation Operating Plan (HROP) signed and implemented

1 170 experts deployed for HROP measures
1 2.654personsrelocatedle G KS bl dA2ylf Faefdzy | dziK2N
1 2 Special Support Plan (SSP) support measures implemented

Operational support in Greece
1 1 Hotspot Operating Plan (HOP) implemented and 2 amendments signed

1 160 experts deployed for relocatiarlated activities and 329 for implementation of the E
Turkey Statement

f 7,280 personsrelocatedl @ G KS bl dA2ylf aeéfdzy | dziK2N

1 6,774 interviews performed under the implementation of the-EEurkey Statement

I 6 SSP support measures implemesht

Operational support other EU Member States

1 10 active support measures under implementation in Bulgaria

9 6 active support measures under implementation in Cyprus

Support tools for operations and relocation

T 91 {hQa ! aef dzy L ydeSNdtSystén lauyichad2 2t 06! Lt 0

1 2 Handbooks for operations and 11 relocation tools developed

Information and Documentation System

f on 9!b O2dzyGUNARSAQ ylGA2ylf | aefdzy aeadas

1 18 EU+ countries members of the IDS network

Early Warning andPreparedness System

1 30 EU+ countries provided monthly data for the Early Warning and Preparedness Syste
Stage III)

1 Weekly data collection on the situation of asylum in the EU+, 11 monthly trend analysis re
8 resettlement overviews; Dublinimplementation bimonthly reports 51 weekly reports, 1(
reports on posivisa liberalisation monitoring mechanism produced

Training

9 15 trainthe-trainer sessions delivered at EASO (Malta), 218 trainers participated

1 8 regional trairthe-trainer sessions divered in 4 countries, 102 trainers participated

T 361 national training sessions administered on EA&ming platform, 5,833 national sta
trained

9 10 induction training courses for experts deployed to the Greek hotspots

1 13 EASO training curriculum mdds accredited by external partner

Country of Origin Information (COI)

1 13 new COl reports produced, 1 COI report under development

1 10 country networks, with 225 members in total

1 Country Guidance Network established

Cooperation with members of the courtand tribunals

1 2 professional development tools made available, 2 initiated

1 5 professional development events, 1 conference for Greek judges and 1 meeting of N
Judicial Training Bodies held
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9! {hQa YIAY NBadzZ G& AY HAOM

EASO activities on vulnerable groups
1 3rd EASO annual coméance on trafficking in human beings

1 4th annual conference on EASO activities on children
1 3 working group meetings on topics related to vulnerable groups

EASO Networks
T EASO Network of Dublin Units established, Dublin National Contact Point appointed

1 EASO Network of Reception Authorities establishddeception National Contact Poin
appointed

Third country support

1 Western Balkans and Turkey: 3 regional activities implemented under the IPA Il prograr
national activities implemented in Serbia and the former Yugoslav Republic of Macetc
External Dimension capacity building activities completed

i European Neighturhood Partnership Instrument (for Morocco, Tunisia and Jordan
activities implemented, 3 activities identified and in preparation

1 External Dimension Network: 3 meetings and workshops organised

Consultative Forum
1 4 consultations on EASO documentith registered civil society organisations (CSOs)

contributions received
1 201 participants in 6th plenary of the Consultative Forum in Athens
43 participants in two thematic meetings on relocation/hotspots held in Sicily
1 59 participants in a thematimeeting on relocation/hotspots held in Lisbon

=
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PART:IACHIEVEMENDF THE YEAR
EASQ@ @riorities in 2016

EASO defined its priorities for 2016 in the Work Programme 2016 that was adopted by the
Management Board on 24 September 2015 and subsequexilysted in line with the adopted EU
budget. The work programme was amended three times to take into account significant changes that
took place during 2016.

9!'{hQa LINAZ2NAGASA Ay Hnmc BSNBY

1 Hotspots
In full cooperation and coordination with the European Commission and other invdted
1 3SyO0ASaszx (2 O2RRANNPJAZOS I LAINRK DKY SHFRYAYONBI &85
and of teams of Member States experts on site, aiming to support in phatittaly and Greece in
addressing the increased pressure on their asylum systems.

1 EUTurkey Statement
To support the Greek Asylum Service in the implementation of th&lgkky Statement.

1 Relocation
To support the relocation measures agreed at EU lsugh as the relocation of 160,000 persons
in clear need of protection from Italy and Greece.

1 Coherent implementation othe CEAS, Information and Analysis

¢2 SYKFyOS 9! {hQa OFLIOAGE (2to-Gafinfodndlion ahdy R SEO

documentdion on the functioning of the CEAS and further develop an Early Warning and
Preparedness System (EPS) to provide analysis of trends.

To produce more common Country of Origin Information (COI) and promote its effective use.

To explore the production of infmation relevant for the possible designation of safe countries
of origin.

To lead the development of an Information and Documentation System (IDS), serving as a central
reference point for information on asylum systems in the European Union and relevant
developments with regard to the implementation of the CEAS.

To develop further operational data collection and report to enhance the situational picture and
allow for better operational planning and decision making

1 Coherent implementation of the CEASmproving the quality of asylum processes
To continue developing tools and guidelines aiming to improve the quality of asylum processes
and decisions.

To support better identification of vulnerable persons, including in the contekibtdpots and
while implementing relocation.

To establish a Dublin Network, a dedicated network of the national Dublin Units, aiming to foster
mutual cooperation and consistent application of the Dublin system, including for the purposes of
relocation.

1 Coherent implementation of he CEA& Reception conditions
To establish a dedicated network of national reception authorities to foster the exchange of
information and best practices.

1 Coherent implementation of the CEASTraining
To strengthen the role of common training and professl development in the field of asylum.
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To stimulate judicial dialogue in the field of asylum.

i External dimension
To carry out EASO activities in the Western Ballenas Turkeythrough enhanced cooperation
with EU agencieée.g. Frontexand international organisations to respond to the needs in the
region by providing capacity building as well as operational support, taking into account existing
regional arrangements.

To further support the external dimension of the CEAS, includingdbettlement of 20,000
persons in need of protection.

9 Horizontal activities i
¢t2 aGNBy3IlIKSy aeySNHASa i K2NART 2y dlf €S@St Y
network.
¢t2 RSOSEt2L) FdzZNIKSNI 9! { hQa&a |j dzS NE cied &nd préciicesli 2 I RF
regarding the functioning of the CEAS.
¢t2 Ay@2t @S OAQOAt &a20ASGeé Ay 'y STFSOGADS Ylyy
communication.

9! {hQa 1Se& LISNF2NXIYyOS AYRAOI (2NJ

9! {hQa 2@SNIff {Se& LISNIFANYIKESS I GEROCIQHZ MIOAY tAlGE® |
set out in the annual work programme.
/| 2yaSljdsSydtes 9! {hQa YtL Aa NiaraeBoasHafingEbempace | |j dz
2F 9! {hQa adzLlR2 NI Ay GKS 02 KSim&agcountA YLI SYSy Gl GA2y
w The tasks laid down in the EASO Regulation, the recast EU aggfuisand other related EU

documents and the progress of EASO in implementing activities to fulfil these tasks;
w The requests made by the EU+ countries, the CommissiorCthacil, the European Parliament

and other EU institutions, agencies and bodies to develop and execute additional EASO activities

in order to support the implementation of the CEAS;

w The evaluative opinions given by the EU+ countries, the Commission, theiCahe European
t FNIAFYSYyGs 20KSNJ 9! AyadAddzinzyazr 3SyOasSa |y

On the basis of the achievements descrilbetbwin this report and the results for specific indicators,
EASO has satisfacilg met the objectives set out in the Work Programme 2016.
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.1 Operational support

[.1.1 Italy and Greece

1.1.1.1  ltaly

Performanceat 31 December 2016

EASO Wrk Programme2016 Rev. 4November 201%

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Hotspots

Provide operational support to Italy as p
the European Agenda on Migration a
GK$2 IWLRGQ | LILINER I
including with respect to Relocation.
Maintain the presence of experts in th
hotspots and implement activities i
accordance with the Hotspot plan signg
with the Italian authorities. Upor
agreement with the Italian authorities th
signedhotspot plan can be extended unt
the end of 2016.

QIcQ4

9 Hotspot Operating Plans
(HOP) signed or
implemented;

9 Number of experts
deployed;

9 Number of support
measures;

9 One Hotspot Relocation
Operating Plan (HROP)
signed and implemented;

1 170" experts deployed for
relocationrelated
activities;

9 Three support measures
envisaged in the HROP
implemented. (Provision o
information inhotspots
and other disembarkation
points; Registration of
applications for relocation;
Support in handling of
Gl 18 OKFNES
request in view of
relocation).

EASO has a permanent presence of Asy
Support Teams in all four operating hotspg
(Lampedusa, Trapani, Taranto and Pozzg
and regionalhubs (Villa SikaniéAgrigento)
Milano (until the end of April)Bari, Crotone
and Mineo) in Italy, as well as in Rome. T
mobile teams cover Sicily and Rome area
provision of information in multiple location
according to needs. Two ving teams for
registration are deployed on an ad hoc ba
to locations indicated by Italian authorities
support registration and build the capacity
local Police stakeholders.

EASO is also deploying cultural mediatorg
support the implementationof operational
support provided by gylum Qupport Teams
in Italy.

Technical equipmentvas provided by EAS
to ensure appropriate and efficient workirn

4 Number of expertscalculatedirrespective of number of deployments extensions for each expert.
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EASO \Wrk Programme2016 Rev. 4November 201%

Performanceat 31 December 2016

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Level of satisfaction of
Italy with the support
measures;

9 Degree of adoption and
implementation of the
outputs of the support
measires.

conditions (five mobile offices/containel
installed,25 work stations made available t
Italian authorities to support registration).
In line with a request for support from th
Italian authorities, the Operating Plan f
2017 (including support to the relocatig
procedure) was agreed between ltaly a
EASO rad signed in December 2016.

Relocation from Italy

Support the
Council Decisions on relocation from Itg
through coordinating the nomination @
national contact points by Member State
facilitating exchange of informatio
betweenthe national contact points an
the competent authorities in Italy]
supporting Italy with the identification o
applicants that could be relocated f
participating Member States, givir
priority to vulnerable applicantg
supporting the Italian authoritiewith the
issuance of the necessary decisions
relocate identified applicants, includin
notification to the applicants.

implementation of th¢ Q1cQ4

9 Number of persons
relocated

1 2,654 persons relocatelly
the National asylum
F dzl K2 NA G A Sa
support

EASO is providing support to the
implementation of the Council Decisions
relocation by preidentification of eligible
applicants who can be relocated af
provision of relevant information (il
hotspots, disembarkations points ar
reception centres in Rome area), suppogti
registration of applications (in registratio
hubs and via a roving team covering relev
locations according to the needs on an ad |
basis) and handling Dublin take char
requests. Support is also provided f
preparing of decisions to relocate.

EA® continuedto provide key relocation
information and visibility materials o
relocation in multiple languages. A mob
app on relocation was launched and
available in multiple language versio
(Arabic, Tigrinya and Kurdish). EASO
assisted with several meetings withet press
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EASO \Wrk Programme2016 Rev. 4November 201% Performanceat 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

and other stakeholders, contributing t
raising awareness of the relocation proce
its conditions and requirements, ar
preventing misinformation.

EASO is an active member of a working gr
on relocation, led by thdtalian Ministry of
Interior, and contributed (together with
national authorities, Frontex, Europd
UNHCR and IOM) to the development
Standard Operating Procedures for ltali
hotspots and their pending revisig
(including aspects relevant to the situation
unaccompanied chilgén in the hotspots)
Contribution was made by EASO to f{
relocation protocol developed for Italy. EAS
also participated in capacHyuilding
meetings for stakeholders in the hotspo
held in the summer of 2016.

In line with a request for support from ¢h
Italian authoritiesa singleOperating Plan fo
2017 (including support to the relocatig
procedure) was agreed between ltaly a
EASO and signed in December 2016.

Special Support Plan (SSP) Italy

Participation of experts in Special Supp| Q1¢Q4 | § Number ofexperts 1 Seven experts deployed f¢ EASO SSP Phase 2, implemented unti
Teams and other support measures deployed; SSP measures; March 2016, focused on support to th
Italy in accordance with the Spec 9 Number of suppdr 1 Two support measures professional development of the Nation
Support Plan (SSP). Within the duration measures: implemented (capacity Asylum Commission.

building in the field of COI
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Performanceat 31 December 2016

EASO \Wrk Programme2016 Rev. 4November 201%

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

the current SSP, EASO will continue
implement the measures agreed.

Upon expiry of the current SSP and up
request from andn agreement with Italy,
EASO will continue to provide ai
eventually stepup its support, ag
necessary, in the same and/or differe
areas of work.

1 Level of satisfaction of
Italy with the support
measures;

9 Degree of adoption and
implementation of the
outputs of the support
measures.

professional development
of the National Asylum
Commission);

1 One evaluation of SSP
completed;

1 Six experts deployed for
evaluation of SSP.

Within budget availability, selected suppa
measures in COIl area were extended 4
relevant activities took place in Q4 2016.
Final evaluation of the SSP Phasga? held
between 1216/12/16 in Rome, organize
together with the Italian Ministry of Interior
A report will follow in early 2017.

The evaluation report is being prepared a
is expected to be ready in early 2017.

1.1.1.2 Greece

EASO Work Programme 2016 RevNéyember 2016)

Performance at 31 December 2016

per the European Agenda on Migratiq
and( KI2 W L2 0 Q | LILINE |
including with respect to Relocation ar
the implementation of the EUR
Statement.

Maintain the presence of experts in th
hotspots on the mainland of Greece

(HOP) signed or
implemented;

1 Total number of experts
deployed,;

1 Total number of
interpreters deployed,;

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Hotspots
Provide operational support to Greece | Q1¢Q4 |  Hotspot Operating Plans| 1 One Hotspot Operating Activities have taken place to support tf

Plan (HOP) implemented
(two amendments signed)
1 489 experts and Member
State interpreters in total
deployed in support of
relocationactivities and

implementation of the relocation mechanis
in four areas of support:

- Provision of information inhotspots
(located on the Aegean islands of Lesh
Chios, Samos, Leros and Kos)

- Registration of applications for relocation;
- Support the Greek Dublin Unit;

- Support with document fraud detection.

> Number of expertscalculatedirrespective of number of deployments extensions for egh expert.
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EASO Work Programme 2016 RevNéyember 2016)

Performance at 31 December 2016

Council Decisions on relocation fro
Greece, through coordinating th
nomination of national contact points b
Member States; facilitating exchange
information between the national contag
points and the competent authrgies in
Greece; supporting Greece with th
identification of applicants that could b
relocated to participating Member State

giving priority to vulnerable applicant

deployed to support
relocation activities;

9 Number of interpreters
deployed to support
relocation activities;

9 Number of interviews
conducted:;

9 Number of persons
relocated.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
and implement activities in accordang implementation of the EU
with the Hotspot Operating Plan signed TR Statement In Q2 and Q3 2016, inraer to provide
with the Italian authorities. 1 Number of support 1 Four support measures | support for the implementation of the EUR
measures; (HEL1, HEL2, HEL3, HEL| Statement, a new measure was introduc
9 Level of satisfaction of implemented. through a second amendment of the H(
Greece withthe support (01/04/16): Measure HEL 4: Support with t
measures:; implementation of the  admissibility
1 Degree of adoption and procedure. A third amendment wg
implementation of the introduced on 25/07/16 to amend Measurg
outputs of the support HEL 1 (including with respect to pr
measures. registration) and HEL 4 (eligibility/full asyly
examination procedure for nationalities wit
low recognition rate).
Additiondly, EASO has contracted a
provided interpretation serices from
external contractors on a framewor
contract.
Relocation from Greece
Support the implementation of thq Q1¢Q4 |  Number of experts 1 160 experts and Member | Additional needs for interpretation service

State interpreters out of
489 deployed in support o
relocation activities (HEL1
HEL2, HEL3);

1 7,280 persons relocatelly
the National asylum

have been addressed via the use of
framework contract for interpretation.

In addition to the number of relocate
persons, 6,737 applications were submitt
by Greece to Member States of relocatiq
but are still in the relocation process.
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EASO Work Programme 2016 RevNéyember 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Performance at 31 December 2016

Qualitative
Reporting on activities

supporting the Greek authorities with th
issuance of the necessary decisions
relocate identified applicants, includin
notification to the applicants.

I dzi K2 NA G A Sa&
support

EUTRStatement

In close cooperation with the Gree
authorities and the COM Steering Grol
support the implementation of the EOR
Statement on the hotspot islands by
providing assistance to the Greg
authorities in examining requests fq
international protecton, including specifi
parts of the procedure such g
admissibility and more recently eligibility

9 Number of experts
deployed to support the
implementation of the
EUTR Statement;

9 Number of interpreters
deployed to support the
implementation of the
EUTRStatement;

9 Number of cases
examined.

1 329 experts out of 489
deployed to support the
implementation of the EU
TR Statement (HEL4);

1 Interviews performed:
6,774 (according to SRSS
Crisis info sheet)of which
70% conducted by EASO

Additional needs foiinterpretation services
have been addressed via the use of
framework contract for interpretation.

Special Support Plan (SSP) Greece

Participation of experts in Special Supp
Teams and other support measures
Greece in accordance with the Speq
Support Plan (SSP).

Q1cQ4

9 Number of experts
deployed;

9 Number of support
measures;

9 Level of satisfaction of
Greece with the support
measures;

1 Degree of adoption and
implementation of the

9 54 experts deployed;

1 Six suppormeasures
implemented (EL1, EL2,
EL6, EL7, EL8, EL10).

The Special Support Plan has been exten
until 13/12/16 in order to complete thg
implementation of the foreseen measures.
The support provided in 2016 includes t
following areas:

- Support with reeption procedure;

- Workshop on the best interest of the child
- Trainers' Network Meetings in Malta;

- Support with EU funds and other financ
resources;

- Practical workshop on exclusion;
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EASO Work Programme 2016 RevNéyember 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
outputs of the support - COI capacitg Syria Workshop.
measures.

I.1.2 Bulgaria, Cyprus and othévlember States

EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Special Support Plan (SSP) Bulgaria
Participation of experts in Special Supp( Q1¢Q4 |  Number of Support 1 80° experts deployed; The SSP was amended and extended
Teams and other support measures Teams deployed, 30/06/17.
Bulgaria inaccordance with the Speci 1 Number of support 1 10 active support The following ativities were implemented ir
Support Plan (SSP) and its amendment] measures:; measures still under 2016:
implementation. - CEAS tranthe-trainersmodule
1 Level of satisfaction of - Quality Matrix Meeting of the NCP ¢
Bulgaria with the support Quiality;
measures; - National COPortal Administrators Meeting
1 Degree of adoption and (NCPA);
implementation of the - Practical workshop on exclusion;
outputs of the support - Support with professional development
measures. 1stinstance and judicial instance;

- COlI capacity Syria workshop;

- COI Specialist Mwork meeting on Irag;
- Reception Network;

- COl Strategic Network;

- Torture identification workshop;

- FemaleGenital Mutilation meeting;

8 ThreeMS expertsleployedto BG; 77 BG expertentto other MSe.g. on study visits
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
- Dublin Contact Committee;
- GPS meeting;

- Quality Management meeting;

- Interviewing Children training;

- IDS Network meeting;

- UAMs conference in Sofia;

- Study visits in the United Kingdom, ti
Netherlands, Hungary, Belgium, Poland ¢
France (closed reception, vulnerable cent
judicial visits).

- Support for interpretation in exotic
languages (Mongolian, Tamil, Sinhalese)

Special Support Plan (SSP) Cyprus

Participation of experts in Special Supp{ Q1¢Q4 | T Number of Support 1 217 experts deployed; The SSP was amended and extended
Teams and other support measures Teams deployed, 28/02/17.
Cyprus in accordance with the Speq 1 Number of support 1 Six active support The following activities were implemented
Support Plan (SSP) and its amendment measures; measures in 2016:
implementation. - A judicial training of the Administrativ
1 Level of satisfaction of Court of Cyprus;
Cyprus with the support - A national training omeception;
measures; - Training on BErodacfor police and asylun
1 Degree of adoption and staff in Cyprus;
implementation of the - A study visit on the electronic entsxit
outputs of the support system of an open reception ceetrin
measures. Hungary;

" FiveMS expertsieployedto CY; 16 CY expersntto other MSe.g. on study visits.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

- Study visit on women shelters took place
Belgium;

- An onthe-job training targeting
guardianship systems was delivered.

- Workshops on torture victims, study visit ¢
anti-racial discrimination of asyluseeker
children in schools are planned for 2017.

Operational support, includindnotspots

persons from Member States other thg
Italy and Greece, if such measure will
agreed.

relocated.

Provide operational support to requestirl Q1¢Q4 | 1 Number of new Support | § N/A N/A
Member State(s) with certain identifie Plans signed;
and specific needs related to th 1 Number of support
implementation of the revised EU asylu measures implemented;
acquis, in line with signed Support Plg 1 Level of satisfaction of
AyOt dzZRAY 3 dzy RSNJ (K the host EU+ countries;
appropriate. 1 Number of new policies
and practices put in
place.
Relocation from other MS
Support and coordinate the relocation { Q1¢Q4 | § Number of persons 1 N/A N/A
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1.1.3

Development ofsupporttools for operations

Performance at 31 December 2016

EASO Work Programme 2016 ReyNdvember 2016)

through the setup of an ICIsupported
environment (AIP system).

implemented;

9 Degree of satisfaction of
EU+ countries with the
AIP system.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Asylum Intervention Pool (AIP)
CdzNI KSNJ RS@St 2LJ 9! QIcQ4| T AIP system tested and | T N/A A contractor for the development of th

EAIPS tool has been identified and a kiffk
meeting was heldn Malta on 30/11/16. The
software release is scheduled for tf
beginning of March 2017.

Manuals and handbooks for operations

Finalise and develop manuals a
handbooks to be used in operation
including the handbook on join
processing, the handboabn operational
communication, manuals for the provisiq
of operational support, and, i
coordination with partners (including ciy
society organisations), the emergen
blueprint.

Q1cQ4

9 Number of manuals and
tools developed;

9 Number of users;
9 Level of sasfaction of
the users.

9 No manuals developed;
9 Two handbooks
developed.

The manuals are to be developed in 20

based on meetings with relevar
stakeholders.
The handbook on operationg

communication is in the final stages
development. It is foreseeto be ready in the
beginning of 2017.

The handbook on joint processing and
technical report was distributed to th
Management Board in September 2016.
A first version of the Emergency Blueprint I
been developed and will be further discuss
internally and with relevant stakeholders fq
a further update.

Practical cooperation meetings

Organise at least two EASO practi
cooperation  meetings related t
operational support, including with th
AIP NCPs in the EU+ countries.

QIcQ4

9 Number of meetings;

9 Number of participants;

9 Level of satisfaction of
the participants;

9 One NCP meeting held;
1 32 participants attended

One AIP NCP meeting held on 24/05/16.
A second AIP NCP meeting is planned fer
13/01/17.
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EASO Work Programme 2016 ReyNdvember 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

1 Use of the output of the
meetings.

I.1.4 Development of support tools for thénotspot approach

EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Development of tools
Develop tools and support processes Q1cQ4 | 1 Number of tools 9 Guidance for Member EASO developetda_mplatesfor the pleo!ging
developed; States through the procedure and guidance fdine expression o

facilitate cooperation among EU Memb

States participating in the EU Relocati 1 Use of the tools Resettle_ment and preferences in the relocation_procedure. /
scheme. such as handbooks and manu developed; Relocation Forum; updated version was shareditv the NCPg
’ q Level ofsatisfaction of | 1 One Practical Tool on Bes| for relocation on 24/11/16 following the"7

the stakeholders Interests Assessment for | Resettlement and Relocation Forum.
involved. the purpose of relocation | The tool isa practicaguidance aimed a|

completed in May 2016; | supporting the assessment of the be
1 One Practical tool: Info interests of the child in the context ¢

pack withchild friendly relocation.

information on asylum and Childfriendly information material o

relocation procedures; relocation: the info pack, currently undg
1 Onebrochure with development, will contain chilériendly

guidanceon the creation information on asylum and relocatio

of pre-departure procedures. It is aimed at assisting the EA

information leaflets by the | experts present in the field to ease thg

MSof relocationwas information task.

published; EASO reviewed and provided feedback

samples of interviews and opinions prepar,
in the context of both admissibility an
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
1 Support process eligibility procedures to the EASO teams
established: bmonthly the Greek hotspots.
quality feedback for the | In addition to the bimonthly quality feedbach
opinions prepared by the | reports, a guidance document for th
EASO experts deployed i deployed experts was updated on a regu
Greece for the basis.
implementation of the EU
TR statement.
Develop the matching tools in order { Q1¢Q4 | § Number of tools 1 Development of matching | A kickoff meeting for the implementation o
support the relocation process developed; tool in implementation the matching tool was held in Athens ¢
1 Use of the tools phase 21/11/16. A first usable interface is expect
developed; to be deliveredby the end of the T quarter
1 Level of satisfaction of in2017.
the stakeholders A gapanalysis of the current situation we
involved. completed; recommendations were agres
upon and an action plan has been shared W
the Greek authorities.
Develop training material to support Q1cQ4 | 1 Number of training 9 One training pack for EASO prepared training materials 1
deployed experts or other identified material developed,; interpreters interpreters in order to clarifyhe roles of the
target groups in the context of the 1 Number of tools different interactors in interviews within the
hotspot approach. developed and made context of applications for internationg
available to officials in protection.
relation to relocation.
Organise training sessions to supp({ Q1cQ4 | 1 Number of sessions 9 Two sessions delivered | Two training sessions in Athens relocati

deployed experts or other identifie
target groups in the context of the hotsp
approach.

delivered;

9 Number of deployed
experts trained;

9 Level of satisfaction of
the trainees.

unit for interpreters with the materials fo
interpreters developed by EASO.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Buildpractical tools providing informatio
on origin verification and exclusion for u
also in the context of relocation.

Q1-Q2

9 Number of end users of
tools.

9 One tool on exclusion
screening for the purpose
of the relocation
procedure finalised in Jung
2016.

1 Two Origin Verification
Tools (OVT) developed or
Syria and Eritrea

Building on the Quality Matrix advance
workshop on Exclusion organised in Febru
2016, EASO developed an exclusion scree
tool for Syrian applicants in the context of tf
relocation sheme. An induction session w
organised in Athens in August 2016 in or(
to further raise awareness of it
implementation.

Using the EASO COI Network Approach, E
has jointly with Member State experi
compiled and processed relevant C
resultingin portfolios structured according t
a wide number of topics relevant for orig
verification. The OVTs have been shared v
the respective COI Networks, the G
Strategic Network, the ECPs, and the EA
Quality Network (for distribution amongs
caseworlers). The OVTs were also sha
with colleagues in the hotspots. The OVTs
not for public use and distribution should K
limited to COIl researchers and asyly
decision makers. Initial informal feedba
received was very positive. Due to limitg
staff cgpacity and insufficient contribution
from Member States, a third planned OVT
Irag had to be cancelled.

Establish and develop regular dag
collections on Relocation and produ

related analytical reports.

QLQ4

9 Number of reports issueq
9 Number ofrecipients of

the reports.

1 Weekly report on
relocation

1 Daily reports on relocation

Weekly relocation data collection from Ita
and Greece is ongoing. The weekly report
relocation is shared withtaly and Greece. S
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EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

1 Weekly report on deployeq far there is no agreement on furthe
experts and shortage of | distribution.
experts Daily reports on relocation are shared wi
the European Commission.
Weekly reports on the deployment of exper
and forecasts of the need for experts in t
following 6 weeks are puished weekly
through the ISAA reports.

Practical cooperation meetings

Organise at least one EASO pract| Q2 1 Meetingorganised; 1 N/A EASO has contributed actively in t
cooperation meeting on relocation ¢ 9 Number or participants; preparation of and during the E
beneficiaries of international protection i 1 Level of satisfaction of Resettlement and Relocation Fora.
synergy with the EC Annual Relocat the participants;
Forum in 2016. 1l Use of the output of the

meetings.
Organise at least one EASO pract] Q3Q4 |  Meeting organised:; T N/A This activity will be considered in the
cooperation meeting on implementin 1 Number or participants; framework of the activites to be
the hotspot approach. 1 Level of satisfaction of implemented in 2017.

the participants;
1 Use of the output of the

meeting.
Organise practical cooperation activitii Q1¢Q4 | 1 Number of practical 1 One working group EASO brought together experts fro
in relation to vulnerable groups to suppo cooperationactivities meeting for the Member States (Norway, Ireland ar
Member State officials in relation t initiated or reviewed,; development of the BIA | Greece), CommissionRRA, UNHCR andM
relocation. 1 Use of tools. tool in the context of to participate in the development of the toc

relocation organised in on BIA in the context of relocation (s¢
March 2016. above).
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[.2 Information and analysis

I.2.1 Information and Documentation System

EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

Collection and validation of information
Complete the collection of initig Q1cQ4 | 1 Number of EU+ countriey § 30 EU+ countries covered| Information collected across all topics

information on key aspects of all nation covered, 1 Eight pages created for | Sources include EASO Quality Matrix Rep(
asylum systems iBU+ countries. 1 Scope of coverage of key each country (by thematic| EMN  reports, national administratio
topics. areas of CEASthatare |RF Gl oFasa yR bSiGg2

subdivided into more Further information added based on da

detailed categories). collected for the purposes of the Annu

Report on the Situation of Asylumtime EU.
Comprehensive  information on  th
relocation process added for IT ai
developed as a separate resource.

Validate the initial information on kel Q1cQ4 |  Number of IDS network | 18 members (EU+ bSGig2N] YSYOSNBERQ O
aspects of all national asylum systems. members; countries) in the IDS ongoing; feedback was provided by five El
9 Feedback from network network. countries.

members and other
stakeholders.

Development of IT tools

Continue to develop IDS IT software toq Q1¢Q4 | T Improvement in design | T New structure of the The system was moved to a new server
and functionalities; homepage was developed improve perfomance.
1 Level of satisfaction of |  New proposal for
IDS users. visualisation and

navigation of statistical
data was made.
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

Establish a system for the updating of dg Q1¢Q4 | { Level of satisfaction of ID| { Level of satisfaction with A survey was conducted among IDS mem
from EU+ countries on the functioning users; IDSat83%3 W@ S NE |in January 2016, indicating satisfaction w
their asylum systems and releva regarding the concept IDS after assessing its usability 3
changes in national policy, procedures g structure and contents; functionality.

case law. fUpdate on case lay An IDS network of 18 members (E

obtained from three| countries) was established to regula
members of EASO netwo| update information.
1 Degree of regular updatg of court and tribunal Two meetings were held and regulg

of the IDS information. members. communication took place with IDS membe
1 Validation of IDS content by email and via the IDS platform.
by five EU+ countries. The template for case law collection from tl

EASO network of court and tribunal membg
was developed and shared, contributions 1
Q1 were receigd from the Czech Republi
Austria and Sweden.

The introduction of EASO queries in IDS

ongoing.
IDS network meeting
Organise at least one IDS network meet| Q2¢Q4 | 1 Number of participants; | 1 Two meetings held; Meetings were held on 15/01/16 an
2y 91 b O2dzy i NAS&Q { 22 participants took part il 15/12/16.
9 Level ofsatisfaction; both meetings. Outputs of the first meeting (feedback w
1 Use of the output of the provided via a thematic questionnaire) we
meeting. taken inb account when defining key areas

interest and the next steps in the process.
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1.2.2

EarlyWarning and Preparedness System (EPS)
EASO Work Programme 2016 Rev. 4 (November 2016)

Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Data collection and research
Gather regular data from EU+ countrif Q1¢Q4 | 1 Number of EU+ countrie| 1 EPS Monthly data Compliance of stage Il indicators has reac
according to Stage Il and Il indicators. providing the requesteq collection:30 out of 30 a good level. Delays in providing data 4
data; EU+ countries provided | generally short (3 days).
9 Timeframe in which the EPS data for the past 12 | Difficulties in submitting dat on certain new
data are provided. months; stage Il indicators persist (Access
1 Revised collection on procedure: no system in place to register t
resettlement since making of an application; Return ar
September 2016 including Reception: difficulties in providing data if n
new resettlement directly managed by the asylum authorities
framework and 1:1 During the 9 GPS Meting (1617/11/16) the
Mechanism breattown network discussed a revision of the recepti
(see 4.2 Resettlement); | indicator.
1 Weekly relocation data Work with EU partners to improve the quali
collection from Italy and | and completeness of data collection ¢
Greece ongoing (cf. 11.1.4) return at EU level was performed (see 1.}
Return and Integration)
The quality of the cuwent return indicators
was also discussed in the latest GPS mee
and activities to review the definitions (¢
these two indicators will be carried out.
Gather weekly data on asylum as part| Q1-Q4 |  Number of EUountries| T Weekly collection on the | The accuracy check performed on data

EUwide crisis management mechanism

providing the requested
data;

9 Timeframe in which the
data are provided.

situation of asylum in the
EU+ wagontinued and
expanded

9 Completeness for circa 28
countries or higher each

week with a timeline of

weeks 3539 benchmarked against EPS d
for September highlisted some discrepanc
at Member State level- only a 4 %
underestimate at the EU+ level. T
replication of this exercise on claimed UA
applications  highlighted a 23 %
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Performance at 31 December 2016

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

one day aftereference
week 40 in 2015. Since
week 39 in 2016, collectio
expanded to include full
citizenship breakdown ang
claimed UAMs and numbe
of claimed UAMs.

underestimate at EU+ level compared to t
EPS monthly data. This discrepancy highdig
that figures on claimed UAMs extracted fro
weekly data should be used with due cautic

Outsource research on pughull factors
for different types of asylum flows an
related qualitative information, and utilis
the results in analytical products.

Q1cQ4

9 Number of lots tendered;

9 Number of deliverables
produced;

9 Number and quality of
analytical products using
research results;

9 Number of outreach and
dissemination activities

1 Lots 2 and 3 tendered;

9 Deliverable of Lot 1
finalised and published;

9 Deliverable of Lot 2
finalised;

9 Scientific Committee
established involving
leading experts in the field

1 Dedicated web page
created on new EASO
website.

Lot 2 (EASO/2016/290¢ Survey of
methodology for the quantitative assessme
of asylum related migratim) was awarded ir
Q2 2016.
Lot 3 (EASO/2016/46dReview of surveys ¢
asylumrelated migrants and study of th
feasibility of an EASO survey) was tende
and awarded in Q4 2016.
The final report of Lot 1 of the Resear
Programme (EASO/2015/28% Literature
review of significant pull/push factors fq
determining asylurrelated migration) was
delivered by the contractors in Q3 2016. T
English version was published in Q4 2016,
translations (French, Italian and German)
being revised by the PO.

Thefinal report of Lot 2 (EAS0/2016/290) w
delivered by the contractors in Q4 2016. It v
be published in 2017.
Discussions started with GPS members
establish a sulmetwork on migration
forecasts.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

intelligence from main countries of orig
and transit.

monthly intelligence
reports produced.

received.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Organise meetings and/or consultatiol Q2-Q4 | 1 Number of meetings o| { Migration Research Research conference and Big Data worksH
with stakeholders on the above consultations; conference organised on | about 80 participants attended each evel
mentioned research on pusbull factors 1 Number of participants; 16/05/16. with high levels of satisfaction. Invite
1 Level of satisfaction 1 Workshop on Big Data an{ speakers included EASO, DG Home, DG
Early Warning organised | JRC, FronteX, Eurostat, FRA, UNHCR,
on 04/12/16 OECD, Member States. Audienceluded
migration experts, academics, Memb
States, civil society.
Gather asylurmrelated migration| Q1-Q4 | 1 Number and quality of | T 18 intelligence reports Overview of the 18 Country Intelligence

Reports provided during the pilot:

9 January: Afghanistan, Iraqg, Syria

9 February: Afghanistan, Syria, Turkey

1 March: Afghanistan, Syria, Turkey

1 April: Afghanistan, Libya, Turkey

1 May: Afghanistan, Iraq, Turkey

1 June: Afghnistan, Libya, Pakistan
Several GPS members expressed pos
feedback on the intelligence reports. Sor
concerns on the quality of certai
deliverables were addressed by providing {
contractor with a checlist of information
sources to be consulted.

This checklist will be used in the Techni
Qualifications for the new tender under

framework contract that will soon b
launched.
The tender procedure to resume th

production of country intelligence report
has been finalised. The first reports cowner
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Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
reference period December 2016 should
received by 20/01/17.
Reports
Produce monthly, bmonthly and| Q1¢Q4 | T Number of reports; 7 11 Monthly Trends Due to staff limitations the Quarterly
quarterly analytical reports on th 9 Timeframe in which thd Analysis Reports (Ddd, | Reports have been deprioritised.

situation of international protection in thg
EU+.

reports areproduced,;
1 Use of the reports.

Janl6, Febl6, Marl6,
Apr-16, May16, Jurl6,
Jutl6, Augl6, Sepl6,
Oct2016) produced
(timeline by the end of the
following month);

1 Eight resettlement
overviews covering from
Jan-Mar 2016, to Jat©ct
2016;

9 Five Dublin
implementation bi
monthly reports covering
JanFeb 2016 to Juhug
2016;

1 Quarterly reports on Q4
2015, Q1 2016, Q2 2016,
Q3 2016 not produced.

New reports on Dublin have been
introduced (see 11.3.6 Dublin network).

Produce weekly reports on asylum as p
of EUwide crisis managemer
mechanisms.

QLQ4

9 Number of reports;
9 Timeframe in which the
reports are produced,

9 51 reports

9 Produced weekly by
Tuesday 9 a.m. (Week 52
53in 2015 to Week 50 in
2016);

These reports are shared with EU+ counti
and with the EU Commission IPCR as an i
to the ISAA reports. Bly provide a frequen
and upto date overview of the situation g
asylum in the EU+.
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EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
1 Use of the reports. 1 EASO Weekly reports fee( At the request of the Commission, da
into the Argus ICPR ISAA| collection has been expanded to include t
reports. full overview of the citizenships of &

applicants per Member State and claim
UAM appiicants.

Produce ad hoc reports on specific topi( Q1¢Q4 | T Number of reports; 1 10 reports on the Post Vis{ Jointly produced with Frontex and receivi
1 Use of the reports. Liberalisation Monitoring | positive feedback from DG HOME.

Mechanism- one per In the past nonths, Frontex has had problen|

month in December, delivering its section on time, delaying tk

January, February, March| production process.
April, May, June, July,
August and September.

Meetings of the Group for the provision of statistics

Organise at least two meetings of th Q1¢Q4 | § Number ofmeetings; 1 8" GPS meeting organiseq 8" GPS meeting took place on-18/05/16.
Group for the Provision of Statistics (GH  Number of participants; | 26 participants from 25 | 9" GPS meeting took place on-18/11/16
1 Level of satisfaction of th{ EU+ countries; presence ¢
participants; UNHCR, Eurostat and
1 Use of the output of the | Frontex;
meeting. 1 9" GPS meeting organise(

22 EU+ countries, Eurostg
and Frontex present.

[.2.3  Annual Report on the situation of Asylum in the EU

EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

Annual report on the situation of asylum in the EU
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Performance at 31 December 2016

situationof asylum in the EU.

and published;

9 Number of stakeholders
providing input to the
annual report;

1 Use of the annual report|

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Draft and publish the annual report on th Q2 T Annual report adopted T Annual Report adopted byl Annual Report was made available on {

the Management Board
and published.

9 30 EU+ Member States
contributed to thereport,
input from Commission,
Frontex and civil society.

EASO website and copies were disited to
relevant stakeholders. The main findin
were translated into 24 EU+ languages &
made available to EU+ countries

Public event on the report

Organise a public event for the launchi
and dissemination of the published annu
report.

Q3

9 Public event organised;
9 Public and media
response generated.

9 The report was publicly
launched in Brussels on
08/07/16 in a meeting
combined with the Annual
Journalist Network
Meeting.

Live streaming of the event was provided K
the EC Audiwisual Service (EBS).

[.3  Permanent support

1.3.1 Training

Performance at 31 Decemb&016

EASO Work Programme 2016 Rev. 4 (November 2016)

sessions.

trainers sessions
delivered;

9 Number of trainers
trained;

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
EASO Training delivery
Deliver at least 12 EASO trdfre-trainers | Q1¢Q4 | § Number of trainthe- 1 15 trainthe-trainers Trainthe-trainers sessions were delivered

sessions delivered;

9 218 trainers trained;

Malta in the following modules: Intervie
Techniques, Exclusion, Inclusion, CEAS,
Evidence Assessment, Reception, Dublir
Regulation, Interviewing Vulnerable Perso
Module for Managers, training on the new
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Performance at 31 Decemb&016

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
1 Level of satisfaction of | T Overall feedback from the| learning platform, Gender, Gender Identi
the trainees. train-the-trainers sessions| and Sexual Orientation, APD, Interview
was positive with a generg Children,  Fundamental  Rights a
satisfaction rate of 8%. International Protection in the EU; and of
train-the-trainers session was delivered
Greece on Inclusion (Special Support).
Deliver atleast two regional traifthe- | Q1¢Q4 | § Number of trainthe- 1 Eight sessions delivered: | Two trainthe-trainers  sessions  wer
trainers sessions. trainers sessions - Two in Vienna, with 21 | delivered in Vienna (FRA premises) in QJ
delivered; trainers; positive overall | the following modules: Exclusion an
9 Number of trainers with general satisfaction| Inclusion.
trained,; rate of 85%; Two trainthe-trainers  sessions  wer
1 Level of satisfaction of - Two in Tallinn, with 22 | delivered in Tallinn (EUisa) in Decembe
the trainees. participants; 2016 in the following modules: Eviden
- One in Montenegro, with| Assessment and Inclusion.
14 participants; One trainthe-trainer session was delivered
- Three in Germany, with | Montenegro in Q4 in the conie of the IPA in
45 participants. the following module: Interview techniques
Three trainthe-trainer sessions  wert
delivered in Germany in Q34 in the
following modules: Interviewing Children ar
Interviewing Vulnerable Persons.
Provide expert support to EU+ countriag Q1¢Q4 | 1 Number of national 1 361 national training Out of the 361 national training session

the implementation of the EASO trainif
at national level.

training sessions
administrated by EASO
on its elearning
platform;

9 Number of national staff
trained;

sessions administered on
EASO ¢earning platform?*;

9 5,833 national staff
trained*;

administered on EASO-learning platform,
the national training sessions per count
were as follows: AT6; BE:26; BG:1; CH4;
DE:87; EL:28; FI:42; FR:16; HR:1; IE:1; IT:
11; LU:7; NL:81; NO:1; SE29; SK:1; Other:
19.

Out of the 5,833 national staff trained, the
participants per module were as follow|
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another training tool adaptable to th
specific needs of EU+ countries.

modules or training tools
initiated;

9 Number of modules or
tools developed and
made available to EU+
countries.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
9 Number of translated 9 Ten translated modules Inclusion: 2,556 Interview Techniques
modules implemented orf  have been built on the 1,324 Evidence Assessmer@00, Exclusion
the EASO-earning EASO +4earning platform. | 288; Interviewing Childrer230; Interviewing
platform. Vulnerable person212; COI:159 Dublin IlI
*Provisional data as of Regulation:99; Module for Managers68;
17/01/17. Gender & SOGH9; End of Protectioni18;
Reception18; CEASL2.
Development of EASO training material
Develop at least one training module { Q1¢Q4 | § Number of training 9 Thesenew modules are Module on Introduction to Internationd

currently being developed
- Introduction to
International Protection;

- Fundamental Rights and
International Protection in
the EU;

- EASO Training Tool on
THB.

- Advanced Inclusion

- Training Module
GLYGSNLINSGAY,
O2y G SEG¢
- Didactics module

Protection: The EASO Training Referer
Group provided comments on the final drg
and the content expert group held its fin
meeting for the finalisation of the modulg
The module is currently unddimal revision
and it is expected to be finalised in Q1 201
Module on Fundamental Rights ar
International Protection in the EU: th
content expert group held its final meeting
Q3 and the pilot trairthe-i NI A y S NA
the module was deliveredn November
December in Malta. The module will [
formally finalised in Q1 2017, when tf
trainers will amend the manuscript an
GNI AYSNEQ YI ydz € 2y
received during the pilot training.
EASO training module on THB: the E/
Training Reference  Group  provide
comments on the module. A final meeting
the Content Expert Group was held
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EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

October in order to review the pendin
issues/comments. Currently the Conte
Expert Group is working on the finalisation
the text and the exercisescluded in the
module. They are expected to provide t
final text by the end of January 2017. T
pilot training of the module is foreseen for
2017.

Advanced inclusion: Kick off meeting to
place in Q2 2017 and the second meeting
the Content Exert Group developing the
module was held in Q4. The final meeting
the content experts is foreseen for Q1 20
and the pilot training in the module will b
organised in Q2 2017.

¢CNFAYAYy3d az2Rdz S dalLy
O2y i SEGEY ¢ KSftHeénient
Expert Group took place in November 207
The meeting was attended by experts frg
the Member States, representatives fro
UNHCR and FRONTEX and external exf
Aim of the meeting was to collect informatic
about ongoing and planned activs related
to training for interpreters in asylun
procedures and initiate the process
developing the EASO training modulBae
Content Expert Group analysed and identif
the underlying needs for the development
a module for interpreters, agreed othe
target group and the learning outcomes, a
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handbook.

handbooks initiated;

9 Number of EASO training
handbooks made
available to EU+
countries.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

outlined the preliminary structure of the ne
EASO training modulefhe module will bg
developed in close cooperation with UNHC
Module on Didactics: the module w4
finalised and the first pilot training wa
delivered in Q2.

Develop at least one EASO training Q1cQ4 | 1 Number of EASO trainin  The developmentofthe |¢ KS KIyRo6o221 2y WDS

KFyRo221 2V
LINE G SOGA2YQ

YR {SEddt hNASYGL

the needs for update and/or upgrade.

Review at least three modules analysi Q1¢Q4

9 Numberof reviews;

9 Number of module
updates/upgrades
initiated;

9 Number of module
updates/upgrades
implemented on the e
learning training
platform;

9 Number of module
update/upgrade reports.

9 Three reviews;
9 Three module updates/
upgrades initiated;

9 Two moduleupdates/
upgrades implemented on
the e-learning platbrm;

9 Two module update/
upgrade reports

The upgrading of the modules Eviden
Assessment and Dublin Il which started
2015 were concluded and the pilot traihe-

trainers sessions were organised in Q2 20
The following three modules were reviewe
Interview Techniques, Interviewin
Vulnerdble Persons, and Interviewin
Children; the decision on launching tf
upgrade for all three modules was made.
The Content Expert Group for the upgrade
the IT module was selected and the kick
meeting took place in Q3 2016, followed
the second meehg of the Content Exper
Group organised in Q4 2016. The process
be continued in 2017 and the pilot training
the upgraded version of the module

foreseen for Q4 2017.
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EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

The Content Expert Groups for the upgrade
the IVP and IC modules has besstected and
nominated. The kick off meetings for th
upgrade of the IVP and IC modules took pl
in October and December 2016 respective

EASO training activities implementation

Enhance the current training dat
collection system (training cockpignd
publish an annual training report on th
use of EASO training at EU and natig
level.

Q1cQ4

1 Training database
upgraded;

9 Annual training report
published;

1 Use of the output of the
analysis of the current
training.

9 EASO Training Report 207
was published in June
2016.

EASO Training Report 2015 was provide
the Management Board in June 2016.

The contract for the upgrading of the trainir,
database was signed in Q1 2016 and

training database was upgraded in 20X6s
of 2017 a new database will be used. N
tools are under development on the new
leaning platform, both for data collection ar
reporting. The tools should be ready in (
2017.

Further implement a certification and
accreditation of the EASO Training
Curriculum (TC), including the
organisation of at least two Certification
and Accreditation Working Group
meetings.

QIcQ4

9 Number of expert
meetings organised;

9 Development of learning
outcomes in all EASO T(
modules;

1 Relate European
Qualifications Framewé
(EQF) level descriptors t
each EASO TC module.

1 Two meetings organised;

9 Learning outcomes for 15
modulesrevised by the
external expert.

The first meeting was organised in Q2 2(
and the second in Q4 2016.

Learning outcomes for 15 modulegre
revisedby the external expert.

The level descriptors for all modules we
completed in 2015.

13EASO Training Curriculum modules h
been accredited by the external partner.

Initiate the process for evaluating arn
FdaSaaAay3d GKS STF
trainingactivities in EU+ countries.

QIcQ4

1 Methodology adopted,;
9 Procedures for the
evaluation of training

activities adopted.

1 N/A

The bids were evaluated, the ICF offer v
selected and the contract has been sign
The kick off meeting will be organised at t
beginning of 2017.
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solution and of the existing courses.

operational;

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
hNBIyAaS |y | yydz f| QXQ4| 1 Number of trainers 1 18 trainers attended the | An annual trainers meeting was organised
meeting. attending the meeting; meeting; 10-11/03/16. The conclusions from th
1 Level of satisfaction of | 1 Level of overall satisfactio] meeting were used for the revision of tH
the participants. was 96%. three intervewing modules (Intervievw
Techniques, Interviewing Vulnerable Persg
and Interviewing Children).
Organise one EASO Training National | Q2, Q4| { Number of participants | { 23 participants; The EASO Training NCP meeting took plac
Contact Point meetings. attending the NCP 25-26/05/16.
meeting; The output of the meeting was used to:
1 Level of satisfaction of | § Level of satisfaction was 9 - Launch development of the training modu
the participants; %. for interpreters in the second semester
1 Use of the output of the 2016
meetings. - Amend the EASO Training Plan 2016;
- Consult the Terms of References for t
EASO TC;
- Launch a call for nomination of experts f
the upgrade of the IT, IVP, IC modules.
Organise an annual Reference Group | Q4 9 Number of participants | T N/A The Reference Group meeting was organi
meeting. attending the meeting; in Q4 2016.
1 Use of the output of the The output of the meeting was used to:
meeting. - Adjust the timeline for RG comments on t
manuscripts of thdT and IVP modules;
- Involve civil society in EASO training tc
larger extent.
Complete the migration of the-learning| Q1¢Q4 | 1 New elearning platform | 1 The specific contract on | In July 2016, the quality check of the first

online course migration
(EASO/2016/322/3)
started on 202/05/16.

migrated courses was initiated.
The quality check of the next 40 cours
started in November 2016.
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Performance at 31 Decemb&016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016 When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Number of existing
courses available on the
new elearning platform.

9 45 online courses have
been migrated to the new
platform during Q2Q4.
Migration of remaining
courses started in
December 2016.

A first training of national trainers on the ne
e-learning solution took pice in EASO i
October 2016.

The new dearning solution was introduce
RdzZNAyYy 3 (GKS ¢NI AYySNE
! G0N Ay SN F-Nannhg tedm
LI NOAOALI GSR Ay | N
Germany in November 2016.

The use of the new -arning soltion for

9!'{h GNIXAYSNERQ aSsSa
{d1rG68Qa ylLriaAz2ylFt GN
2017.

Additional training-related activities that were not planned in the Work Programme 2016

9 Induction training for deployed experts

Throughout 201@&ailor-made induction training was conducted for EASO experts deployed to support the implementation of the Greek border procedures

in the context of the EXTurkey Statement (at regular times supplemented by ad hoc workshops). The average duratiorraihthg sessions was two
days and they were supplemented by a set of training materials provided to the experts. The total number of inductioy $esisions organised from

April 2016 to December 2016 amounted to 10.

1.3.2 Asylum processes

Performance at 31 December 2016

EASO Work Programnmz016 Rev. 4 (November 2016)

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Practical tools
Develop and publish at least one practi¢ Q1¢Q4 |  Number of practical toolqd { Two tools developed; Practical tool on Access to the Asyly
tool to support the daily implementatior developed; procedure finalised and published.
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EASO Work Programn2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative

Reporting on indicators Reporting on activities
of the CEAS by Member States offici 9 Number of practical tools § Two tools published; Developmat of Guidance and Indicators ¢
(e.g. practical guides, check lists). published; Reception Conditions was initiated in Mar
{1 Use of thepractical tools.| 1 17 additional langage 2016, submitted to the Management Boa
versions of one tool for approval in September 2016 ar
published; published in November 2016. Translation ir
{1 10 additional language 22 EU languages is currently ongoing. It is
versions of one tool early to asess use of the tool but its use h
published. already been recommended by the Head

UNHCR Europe in public meetings. Moreo
FRA (member of the reference group)
planning to actively promote the use of th
tool through inclusion in their newsletter.
Practical Guide on Exclusion: developme|
was finalised in November 2016 and t
Guide was sent for publication.

Additional language versions of the EA
Practical Guide: Evidence assessment and
EASO Tool for the Identification of Persq
with Special Needs @) were made
available.

Feedback on the use of EASO practical t
was collected in the Asylum Process
Network annual meeting. Information will b
processed  further, but  preliminar
conclusions are that the tools are used
different levels, includig directly by their
target group and to inform  the
development/review of national toolg
Additionally, Google Analytics show that t
IPSN Tool is used widely within the EU (




CONSOLIDATED ANNBETIVITY REPORT &5@&20dt1 49

Performance at 31 December 2016
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EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Greece, ltaly, United Kingdom) and has b
used outside the EU. Comprehers
evaluation will be launched in 2017.

Identify and share practical tools ar
projects for supporting the quality i
aSYoSNJ { il GSaQmakirkg
process and other aspects of the CEAS]

Q1cQ4

1 Number of thematic
reports produced;

1 Quality Projectand
Initiatives List updated;

9 Number of quality tools
and mechanisms
identified and shared.

1 One Quality Matrix report
on Reception Conditions
was published in
November 2016;

1 Mapping of quality
management tools and
projects completed;

9 Information and tools
shared with MS (focus on
projects; 3 tools).

Quality Matrix report has been mad
available to the Reception as well as Asyl
Processes Network.

Mapping of quality management tools ar
projects was completed in advance of t
Qualty Management meeting (of 22/11/16
The mapping was shared with the Asyll
Processes Network and discussed in
meeting.

Quality projects, initiatives and releva
resources are compiled and updated at t
Asylum Processes Network restricted a
(acess to be granted to NCPs as of Decerr|
2016).

Practical cooperation meetings

Organise a National Contact Point meet
on quality.

Q4

9 Number of participants;

9 Level of satisfaction of
the participants;

1 Use of the output of the
meeting.

1 28 participants (including
18 from Member States,
Commission, UNHCR and
EASO);

q Satisfaction rate of 92.%

The annual meeting of the Asylum Proces
Network was organised on 2Z34/11/16. It
was an opportunity to take stock of 201
developments and discuss dhplanning for
2017, inclding a reflection on the scope ar
approach to the evaluation exercig
envisaged for 2017.

Output: topics for development of practic
tools and thematic reports in 2017 we
identified and the approach for 201
activities wasagreed.
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Performance at 31 December 2016

EASO Work Programn2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Organise two EASO thematic meetings
advanced workshops on aspects of {
CEAS.

Q1cQ4

9 Number of participants;

9 Level of satisfaction of
the participants;

1 Use of the output of the
meetings.

9 One advanced practical
workshop, with 28
participantsfrom 21 EU+
States, Commission and
UNHCR);

9 Overall feedback was very
positive with a general
satisfaction rate of 8%.

9 One EASO Quiality Matrix
Thematic Meeting, with 39
participants from 22 EU+
States, European
Commission and UNHCR;

1 Overall feedback wagery
positive with a general
satisfaction rate of 91 %.

The workshop on potential exclusion cas
from Syria was organised in February 201
parallel with a COI workshop on Syria.
enabled building of synergies between pol
experts and COI experta brder to discuss
common profiles, challenges and approacik
in relation to potential exclusion cases fro
Syria.

The output of the meeting is being used f
the development of an exclusion screeni
tool for Syrian cases which could be usec
the reloation procedure (see 11.1.4) as well
the Practical Guide on Exclusion.

The Quality Matrix meeting on Recepti
Conditions organised in March 2016 seny
as a kick off meeting for the EASO Networl
Reception Authorities enabling them f{
discuss terms foreference and agreeing o
the objectives and modalities of the Netwo
(see 11.3.7).

The outcomes of the meeting will be used {
the Quality Matrix Report on Receptic
Conditions as well as for the development
Guidance and Indicators on Recepti
Canditions.

Qupport the establishment of quality
management mechanisms itMember
Statesand at EU level.

Q1-Q4

1 Practical cooperation
meetings organised,;

9 One meeting organised,
with 22 participants,
including 18 from Member
States, UNHCR and EAS(

q Satisfaction rate of 8%

The kickoff meeting for the quality
management line of activities was organis
on 22/11/16.

Output: preliminary mapping of EU+ qual
management systems was shared w|
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Performance at 31 December 2016

EASO Work Programn2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Level of satisfaction of
the participants;

1 Use of the output of the
meeting.

participants; good practices were introducg
and discussed and materials were sha
with participants.

1.3.3 Country of origin information (COI)

EASO Work Programme 2016 Rev. 4 (Noler 2016)

Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Quialitative
Reporting on indicators Reporting on activities
COl reports and other COI products
Develop COI reports, including throu¢ Q1cQ4 | § Number and extent of | § 13 new COlI reports In addition to regular COIl reports, C

the existingnetworks, based on the EAS
COI Report methodology.

COl products developed
9 Use of the products.

produced (Afghanistan (3)
Eritrea, Somalia, Pakistan
Turkey, 6 Western Balkan
countries);

9 Surveys launched (on
Afghanistan and Somalia)

1 Positive feedback from
different user groups (COI
Specialist Networks, COI
Strategic Network,
Caseworkers, Members of
Courts and Tribunals). Vel
high scores for usefulness
relevance, etc.

9 Use and explicit reference
to the produds in: (1)

National first instance

support was provided to EASO experts in
Greek hotspots in the context of th
admissibility procedure. This support to
the form of a regularly updated informatio
pack with technical information about th
international protection system in Turke
(limited distribution)
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EASO Work Programme 2016 Rev. 4 (Noler 2016)

for COl research.

9 Level of satisfaction of

the participants;

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
decision and policy making
authorities; (2) National
jurisprudence of several
MS; and (3) In European
Court of Human Rights
case law.
Develop other types ofproducts (e.g| Q1¢Q4 | T Number and scope of C( { Origin Verification Tool Usingthe EASO COI Network Approach, E/
methodologies, practical guides) ¢ products; (OVT) on Syria and Eritreg has, jointly with MS experts, compiled a
transversal issues related to COI. developed. processed relevant COI resulting in portfol
1 Use of the products. 1 Positive initial feedback | structured according to a wide number
was received. topics relevant for origin verification. Th
OVTs were launched respectively in May 4
August 2016. The OVTs have been sha
with the respective COI Networks, the C
strategic Network, the ECPs, and the EA
Quality Network (for distribution amongs
case workers). The OVTs were also shd
with colleagues in the hotspots. The OVTs
not for public use and distribution should k
limited to COIl researchers and asyly
decision makers. Initial informal feedba
received was very positive. Due to limitg
staff capacity and insufficient contributior|
from Member States, a third planned OVT
Irag has been cancelled.
Organise one or more events on new toq Q1¢Q4 | 1 Number of participants; | I COI Conference on Onling The outcome is planned to be used to upds

Research, with 52
participants
9 Highlevel of satisfaction

among participants

GKS 91 {h tNIOUAOFT
2yvEAyS /hL NB&SINDK
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (Noler 2016)

relevant for the possibldesignation of
safe countries of origin.

meetings.
9 Number of products;
9 Use of the products

Turkey and Western
Balkans published

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
9 Use of the output of the
meetings.
Safe Countries of Origin (SCO)
Explore the production of information | Q1¢Q4 | § Use of the output of the | § Seven COI reports on The monitoring and evaluation of the use ¢

the products is being planned.

Practical cooperation networks and meetings

Maintain the existing specialised EA
practical cooperation networks on specil
countries of origin and, based on nee
analysis, establish new networks.

Q1cQ4

9 Number of networks
running and established,;

9 Number of participants ir
the networks.

9 10 existing country
networks (newest is West
Africa, Nov 2016);

9 Number of members +
alternates: Syria (34),
Somalia (21), Pakistan (21
Iraq (29), Iran (13), Russig
(20), Afghanistan (24),
Eritrea (23), Ukraine (21)
West Africa (19)

Positive feedback from networks.

A Network approach survey was launch
and the feedback from StratNet and count
networks was analysed. Ovdridedback wag
very positive, especially in terms of the add
value of networks for information exchang
and knowledge generation.

As the level of activity in several networks
rather low, EASO has identified the need
look into reactivating those thatre a priority
for the Agency.

Organise at least two Strategic C
network meetings.

Q2, Q4

9 Number of meetings;
9 Number of participants;

9 Level of satisfaction of
participants;

9 Use of the output of the
meetings.

9 Two meetings organised,;
on 20:21/04/16 with 27
participants; on 17
18/10/16 with 27
participants;

1 Positive feedback receive

The strategic input given by the members
this network feeds into the development ¢
9! { hQa ¢2N]J LIt Iy ¥
provide staff resources to help EASO rea
COl objectives.
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EASO Work Programme 2016 Rev. 4 (Noler 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Organise at least three EASO pract
cooperation meetings on specific topi
and specific countries of origin.

Q1cQ4

9 Number of meetings;

9 Number of participants;

9 Level of satisfaction of
participants;

9 Use of the output of the
meeting.

9 Six meetings/ conferencesg
workshops organised:
- Syria and Exclusion
Workshop, with 42
participants (not including
EASO staff); Very high lev
of satisfaction;
- Irag Network Seminar (in
April 2016), with 18
Member State
participants; High level of
satidaction;
- Eritrea Seminar (May
2016), with 17 Member
State participants; High
level of satisfaction;
- COI and émaleGenital
Mutilation meeting (in
October 2016), with 24
participants (not including
EASO staff); High level of
satisfaction;
- West AfricaNetwork kick
off meeting (in November
2016), with 18 participants
(not including EASO staff]
High level of satisfaction;
- COI Conference on onlin
research (in November

2016), with 50 participants

The followup activities of the Syria an
Exclusion Workshop include: transcriptiong
expert presentations shared, development
Exclusion screening tool, organisation

training on use of online research tools
context of exclusion (July), possildlASO C(
report on Syria Army and Pigovernment
Militias.

For all CQtelated PC meetings, extern
experts are invited to share their knowled
and expertise.
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EASO Work Programme 2016 Rev. 4 (Noler 2016)

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
(not including EASO staff)
High level of satisfaction
Country Guidance
Set up a senior level policy (count Q3-Q4 | 1 Number of meetings; 1 Five meetings organised: | Terms of Reference were approved in the fi

guidance) network and organise initi

meetings for this network

9 Number of participants.

- Country Guidance
Network kickoff meeting
in June 2016, with 25
participants (not including
EASO staff);

- Afghanistan Country
Guidance Network
meetingon 27-28/09/16,
with 24 participants (not
including EASO staff);

- Afghanistan Country
Guidance Notes drafting
team meeting on 28
30/09/16, with five
Member State
participants;

- Afghanistan Country
Guidance Notes drafting
team meeting on 24
25/10/16, wih five
Member State
participants;

- Afghanistan Country
Guidance Network
meeting on 73/12/16,

meeting.
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EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

with 20 participants (not
including EASO staff)

Development and maintenance of C@dlated tools andplatforms

Introduce the revamped COIl porta
providing public access to EU COI fr
linked national COI databases a
providing innovative collaboration tool
and presentation methods.

QIcQ4

9 Number of documents
linked to and
downloaded via the
portal,

9 Number of databases
linked to the portal;

9 Number of users.

99,732 linked documents;
6,713 document
downloads;

9 Five connected databases

99,378 users in this
timeframe who accessed
the COI Portal for at least
one session (data availabl
since launch of newortal
on 04/02/16)

Some technical issues are still to be solve
increase the overall stability.

EASO meeting pages were introduced 4
used for COI meetings. Country pages wil
launched in new developments.

specific networks.

answered;
9 Average time to answer
the query.

Organise one or more National CRdrtal | Q1¢Q4 | § Number of participants; | 1 One NCPA meeting in Due to staff turnover, only one NCPA meet
Administrator network meetings and March 2016, with 22 was held.
training session. participants (not including
EASO staff);
1 Level of satisfaction of | q High level of satisfaction.
the participants;
9 Use of the output of the
meetings.
Manage the COI query system usi Q1¢Q4 | § Number of queries 1 Eight COI Queries receive| In addition to the regular queries, a fasack

and answered;
9 25 calendar days average

time to answer queries

COl query system was launched for EA
experts in the Greek hotspots on Turkey
the context of the EWurkey statement)
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EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Performance at 31 December 2016

Qualitative
Reporting on activities

Four queries were launched within thed
hoc query system.

Progress in the transfer of the MedC
project to EASO by 2017.

QIcQ4

1 A feasibility study
finalised,;

9 Follow up on the
progress made.

9 Feasibility study presenteq
in January 2016

Followup discussions via VC and in f{
margins ofmeetings, mainly on the differen
procurement options for the MedC(
transfer.

EASO is initiating the development of
transfer plan.

1.3.4 Cooperation with members of the courts and tribunals

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Performance at 3December 2016

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Professional development activities

Develop and distribute at least on
professional development tool fg
members of courtaind tribunals.

QIcQ4

9 Number of professional
development tool/s
initiated;

9 Number of professional
development tool/s
made available to
members of courts and
tribunals.

9 Two professional
development tools
initiated;

9 Two professional
development tools made
available.

Initiated:

- Ending International Protectiog A Judicia
Analysis, Ending International Protecti@n
WdzZRA OA L f ¢ NI AYySNRa
finalisation after consultation with the
Network of Courts ad Tribunals, set fo
completion Q1 2017).

- Qualification for International Protectioq

A Judicial Analysis, Qualification 1
International Protectionc WdzRA OA | €
Guidance Note (completed, pendir
publication).

- Evidence and Credibility Assesmt ¢ A
Judicial Analysis (4th draft completed a
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When

EASO activities in 2016

Indicators

Quantitative
Reporting on indicators

Performance at 3December 2016

Qualitative
Reporting on activities

sent for consultation, set for completio
February 2017).

- Access to Procedures aibnrefoulement
¢ A Judicial Analysis (preliminary draft
progress, set for completion October 2017
- Exclusion Aitles 12 and 17 Qualificatig
Directive (2011/95/EUx, WdzR A OA | €
Guidance Note.

- An Introduction to the CEA$ Judicial
¢NF AYySNRa DdzARIyOS

Made available:

- Exclusion: Articles 12 and 17 Qualificat
Directive (2011/95/EU} A JudicialAnalysis
(at the disposal of courts and tribung
dealing with international protection case
for understanding and handling protectic
issues related to the elusion grounds
contained in the QD).

- An Introduction to the CEA& A Judicia
Analysis

(at the disposal of courts and tribuna
dealing with international protection case
for understanding and handling fundament
concepts and issues contained in the CE
and relevant to its interpretation).

Organise at least one EAMfessionall Q1cQ4

developmentsession

9 Number of events
organised;
9 Number of participants;

1 Five events organised:
- Workshop for Judicial
Trainers, with 21
participants from 10

Workshop for Judicial Trainers ¢
implementing the Judicial Analysis on Arti
15(c) held on 1411/03/16; Expectationg
were met in respect of 8% of participants
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EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Level of satisfaction of
the participants.

Member States; Highest
possible evaluation in
respect 0f90.3% of
answers supplied;

- Study visit for members
of the judiciary from
Bulgaria, with 11
participants, all from
Bulgaria;

- Workshop for German
judges, with 27
participants, all from
Germany; Highest possibl
evaluation in respect of 62
% of theanswers supplied;
secondhighest evaluation
recorded in respect of 35
% of responses;

- Pilot workshop for
Judicial Trainers, with 15
participants from 11
Member States; Highest

possible evaluation in

the meeting was described as having

impact on their professional role as judic
trainers. They will use the knowledge

exercise their duties and train codigues in
their respective (Member) States.

Study visit for members of the judiciary fro
Bulgaria held on 145/04/16 and 18
22/04/16. During this study visit, participan
were able to gain an insight into th
procedures implemented in another MS.

particular, they were able to profit fron
exchange with peers/colleagues and also
further  their experience of case
management, judgeship and hearil
management.

Workshop for German judges on COI held
11-12/05/16; This workshop focused ¢
providing information on source of COIl use|
to their daily work. The workshop wa
practical in nature in that participants wel
actively involved in conducting COI resea
and source evaluation. It was organised
English o further enhance the breadth o
sources that can be accessed.

Pilot workshop for Judicial Trainers
implementing the Judicial Analysis
exclusion held on 18/05/16; The worksh
was described as providing systematic &
exhaustive analysis of each iafé and
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EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Performance at 3December 2016

Qualitative
Reporting on activities

respect of 56% of the
answers supplied; second
higheg evaluation
recorded in respect of 36
% of responses.

- Workshop for Cypriot
judges, with 11
participants, all from
Cyprus;

- Workshop on
Introduction to the CEAS,
with 15 participants from
11 Member States.

condition as well as relevant jurisprudend
The case studies were also described as b
very helpful with participants noting th
many hypothetical scenarios and th
participants had the opportunity to exchang
their legal opinions and judidiaxperiences.
The workshop for Cypriot judges held on(
06/07/16; Practical issues were rais€
related to the implementation of the relevar
EU legislation. The workshop was descril
as being helpful to the effective application
the legislation unde examination by the
administrative Court. In particular, th
capability and experience of the trainers
explaining the subject matters was noted.

Workshop on Introduction to the CEAS h
on 2627/10/16; The workshop received

positive response in reggt of 99% of the
answers supplied and received the high
possible evaluation in respect of 82 of the
answers supplied.

Stimulating judicial dialogue

Organise a thematic conference f{ Q2¢Q3

members of courts and tribunals.

9 Number of participants;

9 Number of courts and
tribunals engaged,;

9 Level of satisfaction of
the participants;

9 Use of the outcome of
the event.

9 Conference for Greek
judges, with 120
participants (including 97
Greek administrative
judges, 20 speakers and
chairs and three EASO st4

members);

Following an initial request from boar
members of the Association of Gre
Administrative  Judges (AGAJ), EA
organised a large conference on-13/10/16

aimed at members of the judiciary in Gree(
It was intended as a capacity building exerc
for Gre&k judges as well as having a signific
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 3December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

signalling effect of EASO capabilities &
willingness to provide support to th
stakeholder within the overall context of th
pressure on the Greek asylum system. 7
conference agenda contained a blend
speeches and presentations with smallg
working groups in which cases a
methodologies were discussed.
The National Judicial Training Bodies mee
1 One meeting of National | held on 2728/10/16 was organised with
Judicial Training Bodies, | view to better understand the NJTB in tl
with 17 participants. Member States and to exploreeeds and
possible cooperation in the future. It was {
opportunity to provide information on EAS
activities but was also intended to provide
opportunity for dialogue between NJT|
active in the field of asylum law in th
Member States and also to acs a forum for
a discussion of possibilities for futu
collaboration between EASO and NJTB.

1.3.5 EASQactivities onvulnerable groups

EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Practical cooperation tools
Review and/or develop at least one EA| Q1¢Q4 | T Number of practical 9 One tool published; Practical Guide on Family Tracing publishe
practical cooperation tool (e.g. practic cooperation tools Tool on the Best Interests Assessment in

guides, checklists, web platform) design initiated or reviewed; context of relocation (see 11.2.4).
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EASO Work Programme 2016 Rev. 4 (November 2016)

implementation of the CEAS within th
context of vulnerable groups.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
to support EU+ countries in th 1 Use of tools. 1 One tool developed in the

context of relocation;

9 Onetool on Age
Assessment and BIC unde
development.

Update of the EASO Age AssessI
publication ongoing.

Practical cooperationmeetings

Organise an annual EASO pract
cooperation conference ol
unaccompanied children.

Q4

9 Number of participants;

I Level of satisfaction of
the participants;

1 Use of the output of the
meetings.

9 4th Annual Conference,
with 28 participants
(including representative
from 10 MS);

1 Satisfaction rate was 8%.

The 4th Annual Conference on EASO activ
on children was held on 086/12/16. This
year the theme was the situation of childre
in the current context of high influx.

Organise an EASO practical cooperal
expert meeting ontrafficking in human
beings

Q2

9 Number of participants;

1 Level of satisfaction of
the participants;

1 Use of the output of the
meetings.

9 3rd EASO Annual
Conference, with 29
participants;

1 Satisfactiorrate was 95%.

The 3rd EASO Annual Conference on THE
International Protection was held on O
02/06/16. The Annual Conference gather
to discuss the identification and protection

victims of THB in the current migratory cris

Organise at leastone EASO themati
practical cooperation meeting on topic
related to vulnerable groups.

QIcQ4

9 Number of meetings;

9 Number of participants;

9 Level of satisfaction of
the participants;

1 Use of the output of the
meetings.

1 Working group meeting ori
Identificationand special
procedural guarantees,
with 20 participants;
Satisfaction rate was 9.

The workinggroup meeting on ldentificatior
and special procedural guarantees f{
persons subjected to torture and othg
serious forms of psychological, physical
sexual violence was held on-29/10/16. The
meeting provided a forum for MS
exchange ideas and best practices on spe
procedural guarantees.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Working group on Age
assessment, with six
participants;

9 Working group on the
implementation of the BIC
with 12 participants;
Satisfaction rate was ™

The working group on Age assessment: r
methods and approaches was held on-
28/09/16. The working group discussed t
different methods of age assessmel
including social assessment, i will be
included in the updated version of the EA
Age Assessment publication.

The working group on the implementation
the BIC in the age assessment process
held on 2930/09/16. The working grouj
discussed the key safeguards 4
considerationsn ensuring that best interest
of the child in age assessment procedures

Participate in activities coordinated by th
JHA Agencies to prevent and fight agai
THB.

QIcQ4

9 Number of joint meetingg
attended;

9 Number of joint
activities;

1 Use of the outpubf the
meetings.

9 Four meetings attended.

THB JHA Contact Points meetings w
organised on 08/03/16, 21/06/16, 20/09/1
and 22/11/16 by the Office of the EU An
Trafficking Coordinator.

1.3.6  Dublin Network

EASO Work Programme 2016 Rev. 4 (November 2016)

Performance at 31 December 2016

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Dublin network

Establish a dedicated network of nation
Dublin  Units and organise regul

meetings.

Q1cQ4

9 A network of national
Dublin Units established;

9 EASO Network of Nationa
Dublin Units established

Dublin National Contact Points for ea
Dublin Member State are established.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Number of meetings
organised;

9 Number of participants;

1 Level of satisfaction of
the participants;

1 Use of the output of the
meetings.

with 30 EU Member
States;

1 One kickoff meeting of
the Steering Group was
attended by 26 Dublin
Member States;

9 Second Steering Group
meeting was attended by
30 EU+ States;

9 Satisfaction rate of 92.%.

The kickoff meeting held on 1412/02/16
adopted the terms of reference and templa
for the Periodic Update. Four Periog
Updates containing statistical data alf
guantitative information based on inpy
received by the Network members and t
European Comission were issued in 2016.
Second Steering Group meeting W
organised back to back with a Contd
Committee meeting on Dublin on 16/11/1
During this meeting, areas of work ali
priorities for next year were agreed (or
Steering Group meeting, one thetic
meeting on Dublinet, development of
tool/guidance).

Establish an online platform accessible
the Network.

Q1-Q4

9 Number of users;

9 Number of documents
uploaded/ exchanged.

9 25 Member States are
members of the online
Dublin platform;

9 32 documentsvere
uploaded/exchanged.

Online Dublin platform was launched
November 2016.

Development of best practices

Develop best practices on cooperati(
within the framework of the Dublir
system.

Q1cQ4

9 Number of best practiceg
identified and developed

1 N/A

Presentations were made by Member Stat
during the Steering Group Meeting of th
Network of national Dublin Units to exchan
best practices on a Dublirelated topic.
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I.3.7 Reception

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Performance at 31 Decemb&016

Qualitative
Reporting on activities

Reception Network and practical cooperation meetings

Support the establishment of a ne
dedicated network of receptior
authoritiesand work in cooperation with
the partners involved, in particular EPR

Q1cQ4

9 Network established.

9 Network established in
March 2016.

The EASO Network of Reception Authorit
kicked off during the EASO Quality Mat
Meeting on Reception Conditions March
2016 (see 11.3.2). Terms of Reference w
adopted in Q2.
A Memorandum of Understanding (Mol
was concluded in October 2016 betwe
EASO and the European Platform

Reception Authorities (EPRA) with

annexed Roadmap of Activities, establishin
transitionary period of 2 years during whi
activities will be jointly implemented
According to the MoU, a joint EASO/EP
evaluation will be implemented at the end
2017 to assess the progress achieved du
the transition period. By the end of 2018
activities should have been handed over frg
EPRA to the EASO Reception Network.

Organise EASO practical
meetings on
conditions.

cooperat
reception systems af

Q1cQ4

9 Number of meetings
organised;

9 Number of participants;

1 Level of satisfaction of
the participants;

1 Use of the output of the
meetings.

1 Kickoff meeting of the
EASO Network of
Reception Authorities
organised in March 2016;

1 Reception NCP meeting,
with 25 EU+ States, COM
UNHCR;

1 Level of satisfaction was
93.8%;

See 11.3.2

A Reception NCP meeting was organised
03-04/10/16.

Use of the output of the meetinddiscussion
held during the meeting will form the bas
for the design of the worllan for the EAS(
Network of Reception Authorities fq
2017/2018. Morever, discussions during
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Performance at 31 Decemb&016

EASO Work Programme 2016 Rev. 4 (November 2016)

Standards and Indicators.

9 Level of
satisfaction/feedback
provided by the
participating EU+
countries.

and Indicators under
development.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
workshop on contingency planning will |
taken into consideration fodevelopment of
guidance on contingency planning in 2017
¢ KS ¢ 2 NJ aTke2role o yecepdion
1 Workshop on Reception, | authorities in the transition from receptio
with 30 participants from |G 2 ¢ I NR a A Y Or§aBidet G Air
17 EU+ States, EPRA and coordination with the European Platform
EASO; Reception Agencies (EPRA) was held 6n
1 Positive evaluations from | 18/11/16 in Brusseldnformation gathered at
participants (% satisfactior the workshop will feed into a report reflectin
level not available). the policies, practices and also challenges
place with regards to the transition fror
reception to integration in EU+ State
Moreover, experience from theneeting can
KSt L) G642 RSFTAYS 9! {nh
of integration.
Development of tools
Develop Guidance on  Recepti{ Q1cQ4 | § Use of criteria; 9 Guidance on Standards | See 11.3.2.
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[.3.8 Return and integration

EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

Cooperation meetings

Cooperate with existing actors in retuj Q1¢Q4 | § Cooperation with 1 Eight meetings attended i EASO attended regularly meetings of EN

and integration, including with Fronte relevant actors 2016. REG, Frontex, the specific action ERIN and

and the European Reintegratig established; Common Support Initiative.

Instrument Network (ERIN). 1 Number of meetings EASO has been working with DG HOME, E
organised,; REG Frontex and Eurostat on harmonisi

1 Use of the output of the and improving the quality and completene

meetings. of return data at EU level (going)

1.3.9 Other tools for permanent support

1.3.9.1 EASO list of available languages (LAL)

EASO Work Programme 2016 Rev. 4 (November 2016) Performance aB1 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Maintain the List of Available Languages
Maintain and monitor the List of Availab| Q1¢Q4 | 9 Number of contacts 9 Four specific requests An external review of the LAL is planned
Languages for interpretation. established between EU{ were received from two take place in 2017.

countries to use the List| Member States (Slovakia
of Available Languages;| and Bulgaria) regarding th

1 Data gathered on the Kirundi, Mongolian, Tamil
languages more and Sinhalese languages;
requested for 1 EASO staff conducted a
interpretation. study visit in the

Netherlands.
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.4 External dimension

I.4.1 Third country support

EASO Work Programme 2016 Rev. 4 (NoveniHo)

Performance at 31 December 2016

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Western Balkans and Turkey

Provide support to the WB region (an
Turkey) through the Regional Programi
Regional Support to protectiesensitive
migration management in the Wester
Balkans (and Turkey), IPA 2014.
addition, EASO will undertak
complementary actions to respond tbe
need in the region, in particular to th
Republic of Serbia and the form
Yugoslav Republic of Macedonia;
providing capacity building support as w
as by providing more operational suppo
if appropriate and in agreement with th
European Commigm, the  Third
Countries involved and other releva
stakeholders.

Q1cQ4

9 Number of IPA related
activities with EASO
involvement identified and
started and/or
implemented;

9 Number of capacity
building activities in the
WB implemented,

9 Level of satisfactionf the
partner counties involved.

9 Three regional IPA
related activities
implemented;

9 Two national IPA
activities implemented
(Serbia and the former
Yugoslav Republic of
Macedonia);

9 Seven External
Dimension capacity
building activities
completed.

IPA Il Programme (Regional Support tc
protection-sensitive migration managemer
in the Western Balkans and Turfey

The first activity was the kietff meetingin
Belgrade on 04.0/03/16. The Cooperatior
Agreement between Frontex and EASO v
signed on 05/08/16.
The field visits to all Western Balkan (W
countriesto prepare for implementation o
the IPA Programmevere carried out in the
period Aprilduly 2016. Under the IP
Programme, three regional actiigs were
implemented and two national activities, t
swpport the former Yugoslav Republic
Macedonia and Serbia, have start
(complemented bythe broader Externa
Dimension activities below).
Complementing Capacity Building in WB:
- COI seminar in Serbia in cooperation w
the Twinning Project led by th&wedish
Migration Agency in Serbia;

- WB partigpation in two training session
under the EASO Training Curriculum in Ma
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (NoveniHo)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

- WB partigpation in regional training of
EASO Inclusion and Exclusion moduleg
Vienna, MayJune 2016;
- Asylum Law impact assament in Serbig
(one mission);

- Needs assessment; Sector for Asylum of
Ministry of Interior of the former Yugoslg
Republic of Macedonia;

- WB judges partipated in the IARL
conference, European chapter in Oslo, M
2016;

- Partner countries have les very responsive
and inerested in the IPA Programme ai
EASO support more generally (too early
measure satisfaction).
cz2tt2g¢g dzLd 2y
25/10/2015 (WB Route):
EASO is part of the network on the WB Ro
and participates in thebf)weekly VCs in thi
regard.

0KS |

North Africa

Support the implementation of Region{ Q1¢Q4

Development and Protection Programm
(RDPPs), with a particular regabrfocus
on North Africa (Pillar 1 of the RDPP Mg
Africa), as per agreement with th
European Commission.

9 Number of RDPPs with
EASO involvement;

9 Number and sort of
support measures
implemented;

9 Number of meetings,
trainings and workshops;

9 Number of participants;

1 N/A

EASas been discussimgth DG HOME an
DG NEAR on the implementation of a proj
in the framework of the RDPP North Afri
(NA), including the broader egagement of
EASO in this region. EASO is part of
Steering Committee of the RDPP NA &
attended the Steering Committee meeting
18/03/16.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (NoveniHo)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Level of satisfaction of the
participants/stakeholders;

1 Use of the output of the
meeting;

1 Level of satisfaction of the
stakeholders involved.

European Neighbourhood Partnership Instrument (ENPI)

Finalise the implementation of th
European Neighbourhood an
Partnership Instrument project witl

Tunisia, Morocco and Jordan and build
lessons learned from its implementation

Q1cQ4

9 Degree of implementation
2F GKS 9bt L
activities and budget;

9 Level of satisfaction of the
Third Countries concerneg

9 Level of satisfaction of the
stakeholders involved:;

9 Number of activities
building on the experience
of the ENPI project which
can be identified and
implemented.

I Three activities
implemented (one stugd
visit for Jordan to
Turkey/Sweden; one
CEAS training in Tunisia

one final conference helq .

in Brussels);
1 Three activities identified

and in preparation to be

followed up in 2017.

The ENPI project concluded on 30/06/
(with a closure period that ended o
30/08/16). The audit has been finalised an
balance payment from DG NEAR was rece
in November 2016.

dzR3ISG O2yadzYLIiA2y%
of the total grant amount).

The level of satisfaction based on evaluatic
after each activity was 4 goints on a scale g
5.

Activities were identified to follow up on th
ENPI project. These will be implemented
2017, following agreement with relevai
national authorities.

(Activities include seminar fadministrative
judgesin Tunisia, seminar ofor Jordanon
reception (including elements of integratig
into the national labour marké@tandtraining
on the CEAB Morocco).

Follow up to the Valletta Summit Action

Plan

Implement external dimension activitie
including training, capacity building, wi

Q1cQ4

9 Number of external
dimension activities

1 N/A

Under the ENPI project, a regional CE
training in Tunisia was held and EASO trai
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (NoveniHo)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

targeted neighbouring Third Countrig
identified in line with the Global Approad
to Migration and Mobility and in
agreement with the Europea
Commission to follow up tohe Valletta
Summit Action Plan of November 20
beyond the support in relation to th
RDPPs.

identified and
implemented;

9 Number of external
dimension activities
identified and
implemented to
spedfically followup on
the Valletta Summit Action
Paper;

9 Number of participants;

9 Level of satisfaction of the
participants/stakeholders;

1 Use of the output of the
meeting;

9 Level of satisfaction of the
stakeholders involved;

9 Number of Third Countries
involved:;

9 Level of safifaction of the
Third Countries involved.

four Lebanese and one Egyptian papgants
in addition to the ENPI partner countries.
EASO has been approached by
Deleations in Third Countries expressi
interest to cooperate with EASO, includi
following the Valletta Summit Action Plan.
In relation to the Commission
Communication on establishing a new
Partnership Framework with Third Countri
under the European Ageacbn Migration
(June 2016), EASO has been called upon
increased involvement to support the EU
approach under sealled Compacts with ke
Third Countries. EASO is following up on t
with the Commission to define what
activities that will entail.

Practical cooperation meetings

Organise at least two EASO practi
cooperation workshops with the EU
O2dzy iNA S&aQ 9EGSNYI
further develop EASO external dimensi
activities for Third Country support.

Q2, Q4

9 Number of workshops
organised;
9 Number of participants;

9 Level of satisfaction of the
participants;

1 Use of the output of the
workshops.

9 Three meetings/
workshops organised;

1 Overall 30 participants
took part.

The first annual External Dimension Netw
meeting was held ot.2/05/16.

Two External Dimension Operational Sk
Workshops were held on 13/05/16 ar
13/12/16

The second annual External Dimens
Network meeting is postponed to Marg
2017. This will enable EASO to present am
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EASO Work Programme 2016 Rev. 4 (NoveniHo) Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

comprehensive overview of actiies
implemented in 2016, including under th
Regional IPA Programnaad present a plar
for 2017 External Dimension activities, f
discussion with Member States ai
Commission.

1.4.2 Resettlement

EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 3December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Activities on resettlement
Implement at least one support activil{ Q1-Q4 | 9 Number of activies 9 One support activity Bulgaria participated in the Annual Triparti
with EU Member States which have specifically targeting EU implemented. Consultations on Resettlement (AT(
prior experience with resettlement. Member States and working graup meeting and study visit to th
participating Associated Netherlands, 1618/02/16, supported in the
Countries which have no framework of the EASO Special Support
prior experience with to Bulgaria. Further support to Bulgaria in t
resettlement organised; field of resettlement is currently unde
9 Number of participants; discussion.
1 Level of satisfaction of the A joint EAS&UFRANKINHCR workshm
participants; ul NBHS l:I 75 y 3 aSYsS IA\LH AY 3
{l Use of the output of the LX I yySR FT2N CSo6 NHz
meetings. premises in Malta.
Facilitate resettlement from Turkel Q1-Q4 | § Number of activies 1 N/A The SOP of the 1:1 Résement Scheme
following the EUTurkey Statement of 1 specifically targeting EU under the EUTurkey agreement incorporate
March 2016, by participating in the wo Member States and 9! {hQa &adzLILR2NIAYy3 N
of the EU resettlement team in Ankara. participating Associated Initially, EASO participatedin the EU
Countries which have no resettlement team in Ankara with
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 3December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
prior experience with involvement of its staff and subsequent
resettlement organise; recruited an expert specifically for th
9 Number of reports issued; activity with aview to supporting the team of
1 Number of recipients of a more permanent basis.

the reports.

Development of methodologies and tools
Establish and develop regular dg Q1-Q4 | § Number of reports issued;| { Eight reports issued; Aninth report will be published in early 201

collections on Resettlement and produ 9 Number of recipients of | § 30 EU+ countries, Monthly data collection on resettlemer
related analytical reports. the reports. Commission and UNHCF started in March 2016 (with January a
were recipients. February data).

Revised collectionon resettlement since
September 2016 including new resettleme
framework and 1:1 Mechanism breakdown

Practical cooperation meeting

Organise at least one EASO pract| Q1¢Q3 |  Number of expert T N/A In February 2016 the Annual Triparti

cooperation  expert ~meeting o meetings organised,; Consultations on Resetileent (ATCR

resettlement in synergy with the othg 1 Number of participants; working group meeting took place and EA

various EU andhternational initiatives on 1 Level of satisfaction of the attended. EASO also attended the geneg
resettlement. participants; ATCR meeting in June 2016.

{l Use of the output of the A kickoff meeting of the EWFRANK projec

meetings. on resettlement was omnised by Sweden i

October 2016 and was attended by seve
Member States. EASO attended as phise
EASO also attended the meeting on the Sy
Core Group on 02/12/16, where sevel
Member States were also present.

In the light of the above mentioned meeting
EASO took the decision to postpone its yeq
meeting t02017 (see above).
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.5 EASQ@ Rorizontal activities

151 9! {hQa

O022LI8NI GA2y ySis2N]

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Performance at 31 December 2016

Qualitative
Reporting on activities

EASO queries

Consolidate and develop further the EA{ Q1¢Q4

query system in order to timely addre
queries related to policies and practic
for the implementation of the CEAS.

9 Number of queries
addressed;

1 Average time to address
the query;

1 Use of the query reports;
9 Degree of satisfaction of
Member States.

117 queries received, 16
query reports issued;

1 Average processing time
20 working days from
receipt of query;
response rate from
Member State varied
from 8 to 23
respondentsdepending
on the subject of the

query.

Contact Committee meetings

Organise four Contact Committg Q1¢Q4
meetings jointly with the Europea
Commission.

9 Number of joint Contact
Committee meéngs
organised.

1 2 meetings organised.

One joint ContactCommittee meeting or|
Dublin was organised back to back with f
Steering Group meeting of the EASO Du
Network. This is reported under sectig
11.3.6.
EASO participated in a special Cont
Committee on children in Q1 2016 that w
organised by DG Home

Collaboration in the development of horizontal scope products

Develop at least one product of horizont Q3cQ4

scope in collaboration with the EAS
network of stakeholders.

9 Relevance of the
horizontal theme

1 2 products
developed/updated

The JHA Network scorecard was develo
under the chairmanship of FRA with inp
from all JHA agencies including EASC
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

addressed with the

contains an overview of areas of bilateral a

product; multilateral cooperation between the JH
1 Use of theproduct; agencies.
9 Number of copies An example of a product jointly developg
distributed. with a stakeholder are the practical tools f
Access to the asylum procedure, created
experts from Member State facilitated by
EASO and Frontex in close cooperation V|
FRA and UNHCR.
152 91 {hQa O2YYdzyAOFcGA2Yy IyR &aidl(1SK2ft RSNI NSt A2y a

EASO Work Programme 2016 Rev. 4 (November 2016)

Performance at 31 December 2016

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Stakeholder Relations

Organise weekly meetings with UNHCR Q1-Q4

9 Number of meetings and
VC organised.

1 Biweekly meetings on
the field; +£ 15 meetings
organised at the
Headquarters.

These meetings were successful in discus
existing cooperation and expanding ne
fields of cooperation. Agreed action poin
were reviewed, and next steps discussed ¢
summarized in the Senior Manageme
Consultation. A cooperation agreemt with
UNHCR was signed for the QIEE project
the transfer of UNHCR Social Me
Monitoring activities to EASO was prepare

Participate in EU Agencies networks in
particular the JHA Agencies network

QLQ4

9 Number of meetings
attended

1 Participation m the four
JHA Agencies Network
meetings and 1 Boisto
meeting;

The contacts with the other agencies,
particular JHA agencies led to t
development of good working relation
closer cooperation and greater synergi
between the agencies. They proved a
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
9 Contribution to the useful for exchanging information and beg
annual COSI report; practices and findnew ideas for future

1 Participation in the EU | cooperation.
Agencies network and
the EU Agencies Forum
the European Parliament

Organise at least 3 meetings of the EAY Q1-Q4 | § Number of meetings 1 Three meetings During the Management Board meetings hg
Management Board (refer to section IV. organised. organised. in in &nuary, June and September 20
9! {hQa AYOGSNYylrt 332 updates were provided on EAS

implementation of its work programme
recruitment and budget consumption, EAS
operations, the situation of asylum in the E
and ad hoc issues.

The Management Board elected a new Cf
and seleted a new Executive Director at i
meeting on 2122/01/16.

Organise Contact Committee meetings | Q1¢Q4 | 1 Number of joint Contact | § See section Il1.1. See section 1ll.1.
jointly with the European Commission Committee meetings
organised.
Organise at least theetings with local Q1-Q4 | 1 Number of meeting 1 Several bilateral Bilateral meetings held included the Czeg
diplomatic communities organised. meetings and lunch Republic, Germany, Spain, Poland, and
briefings were held. Netherlands.

Lunch briefings weréeld with Ambassador
and Permanent Representatives.

Information to the public

Implement a new EASO website. Q1 1 New website in operation.| T New website launched | The new website contains features whi
on 19/05/16. make it more user friendly including hot key
a live wall and is visually more attractiy
Following the decision of the EAS
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Management Board on 223/09/16, the
names of Members and Representatives
the EASO Magement Board, their signe
Declarations of Interests and the EASO pg
document on prevention and management
conflict of interests were published on th
EASO website.
A new feature for the development of
documents registry has been developed g
embedded on the EASO Website. T
documents registry is currently in pilot sta
and is updated on the CMS with documei
and metatags. It will be launched at tf
beginning of 2017.
Increase the number of visitors to th Q1¢Q4 | § Percentage increase in th¢ 1 638,094 website visitors | The promotion of the new website on soc

EASO website. number of visitors to the (50.94% increase). media and on EASO publications hg
EASO website. significantly increased the number of visito
Set up and manag@witter, Facebook and Q1-Q4 | § Number of posts; { Posts: Twitter=188,FB|LY @A Sg¢ 2F 9! { hQa 1
Instagram accounts EASO page = 204, FB | representation in high profile meetings, th
Relocation Page =51; | level of exposure on social media h
{ Number of people 1 Followers: Twitter = 352 | significantly increased.
following. % growth, FB Relocation

Page: 3,727 (as of
16/03/16), FB EASO pag
142% growth;

1 Average Impact of FB
posts until 20/12/16:
51,942 users.
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Monii 2 NJ 9! { hQa LINE | Q1cQ4 | 1 Number of items included | § Ongoing;
publish the most important articles on th in the press archive;
website.  Number of articles 1 More than 40 selected
published on the website.| articles have been

uploaded on the EASO

website
Participate in open days, fairs and oth Q1-Q4 | § Number of stands setip; | { Participation in EASO increased its visibility and enhanceq
events. 1 Number of events I 2YYAaaaz2y Qjprofile.
participated. 9 EASO Info Day in variou

Member States;

1 EASO photo exhibition
open to the public;

9 EASO photo exhibition g
the European Parliament

Organise the EASO Info Day g Q2 9 Number of info desks; 122 Member States Info day was held on 20/06/16A strategic
commemorate the five years @ ! { | participating and approach was adopted for the info day wi
operations. organising info desks; | the aim of prioritising EASO activities on t
1 Number of EASO officials | T Four EASO officials EU relocation programme. Relevant matef
providing presentations; providing presentations. | related to its work and relocation was sent
1 Number of participating Member States. This was of higiterest to
EU+ countries. the Member States participating in the in
day.

Issue at least 10 editions of the EA{ Q1¢Q4 | 1 Number of editions of the | 1 10 editions issued:; In Q1 2017 a survey will be launched w
newsletter and increase the number EASO newsletter; current EASO subscribers with the aim
newsletter subscribers. 1 Level of satisfaction of the| § Ongoing. improve the service provided. This survey \
subscribers; also determine the level of safaction of

1 Percentage of increase in subscribers.

the number of newsletter
subscribers.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Develop a relocation communicatig
strategy/package.

Q1-Q4

9 Number of tools
developed;

9 Number of
posters/publications/
leaflets produced upon
demand;

9 Number of visits on
webpage/ number of
aft A\ Sa@eabool y
number of personsising
the mobile application.

9 One general leaflet on
relocation in 17 EU and
non-EU languages; One
relocation leaflet on Italy
in English, Italian and
four nonEU languages;
One relocation leaflet on
Greece in English, Greel
and four norREU
languages;

9 Twoposters on
relocation in English and
non-EU languages
published and
distributed;

9 Relocation merchandise
delivered to hotspots.

9 Three relocation videos
produced on success
stories

9 Dedicated relocation
webpage in Arabic and
relocation Facebook pag
launched

9 Launch of EASO mobile
app on relocation in
August 2016;

9 In Juneduly 2016, EASO

participated in the pre

General feedback on the products EA|
delivered was &ry positive and cadboration
with UNHCR was a very fruitful exchange
information and expertise.
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Qualitative

Reporting on indicators Reporting on activities
registration campaign
with UNHCR in Greece
and produced the
following in English,
Greek, and 5 noitU
languages: one handout
on preregistration;
seven posters explaining
the process; one banner
on the step by step
process; eight posters
identifying each step in
the process; one
flowchart with legal
pathways; one banner
with asylum seeker card;
two bus signs and
language cards.

9 One webpage menu link
with interactive map on
relocation marking the
1st anniversary;

1 Visits on relocation page
24.07%

9 Likes on Facebook
relocation page: 3,621

1 Visits on relocation map:
1,650 on the first day of
launching.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

9 Use of the press releases.

EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
Information to the press
Issue at least 12 press releases. Q1cQ4 | 1 Number of press releases] 1 32 press releases issued The use of social media has helped f{

promotion of EASO press releases ¢
increased exposure.

Organise an information meeting fq
journalists working in the area of asylun

Q3Q4

9 Number of participants;

1 Meeting with 19
registered journalists and
92 individual

The meeting was held in Brussels
08/07/16.

Output from this meeting will be used t

participants; AYLINR @S ySE@G &SI NDa
1 Level of satisfaction of the| § Level of satisfaction: very
participants; positive.
1 Useof the output of the
meeting.
Hold at least twenty higitevel interviews| Q1¢Q4 | T Number of higHevel 1 Over 300 interviews held 9! { h Q& LINBASyOS Ay
with the press. interviews with the press. | so far. AYONBIFaSR Ay ©OASs

presence in the hotspots.

Organise an information and networkir]
meeting for the EASO communicati
multipliers.

Q3cQ4

9 Number of participants;

1 Level of satisfaction dhe
participants;

1 Use of the output of the
meeting.

1 20 partigpants;
9 Level of safifaction was
excellent.

The output from the meeting is being used
improve commuication products.

replies;

Issue of internal daily press extracts. Q1cQ4 | 1 Number of internal daily | { Daily press extracts
press extracts; issued.
9 Level of satisfaction of the
readers.
EASO info mailbox
Manage efficiently the EASO info mailb¢ Q1¢Q4 | T Number of requests and | 1 1200 requests and 1200| Significant improvement in the rep

replies;

timeframe with the purpose of exchangir
information, asking for input on specif
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
| EASO activitiesin2016 | When | Indicators | Quantitative Qualitative
Reporting on indicators Reporting on activities
1 Timeframe in which 1 Average time was one | topics and then sending replies to enquiri
requests are replied; working day. received froncolleagues/public/press/etén
1 Use of the EASO info a timely manner.
mailbox. The mailbox is used Internally as a functio

email box with colleagues within othe
Departments and externally with other E
institutions, national institutions, publig
press, researchers, etc.

Ensureimely replies to enquiries receive Q1¢Q4 | 1 Timeframe in which 1 For the press: the same | Press: to gaimn indepth knowledge of the
from the public and the press. enquiries are replied; day, maximum 24 hours;| migration/asylum related issues, to publis
1 Use of the replies. 1 For the general public: | articles re asylum hot topics on th

average response time | European/international agenda.
was two days. DSYSNY t Lzt AOY 3ISy

activity, specific information regardin
projects developed and imgmented by
EASO, information regardir]
vacancies/internships, etc

Publications and translations
Coordinate and ensure the highest quall Q1¢Q4 | 1 Number of publications 1 Total of 42 publication | More organised approach in the servi

of EASO publications and translations. and translations; requests and 67 requesty provided related to publications an
' asS 2F 9! { hg fortranslations. translations and improved coordination wit

9 Level of satisfaction of the the Units. Frequent use of putditions office

users. catalogue of mailing lists provides a wid

exposure to EASO published products.

91 {hQa OPradzdt ARSydGAGE

9y adaNBE FdzZ £ A YLX § QIcQ4| { Use of the EASO visual | { Ongoing.
visual identity. identity.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Start working on a newkEASO visug
identity.

Q4

9 Ensure smooth transition
for the new visual identity

9 Ongoing.

Terms of Ref@ance have been drafted. Firs
concepts are foreseen to be presented in (
2017.

.5.3 Consultative Forum

Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Consultations

Consult relevant civil society organisatio
regarding key EASO documents, such
the Work Programme, the Annual Rep(
on the Situation of asylum in the EU or t
Annual Activity Report.

QIcQ4

9 Number and sort of
consultations conducted;

9 Number oforganisations
consulted:;

9 Number of contributions
received;

9 Use of the contributions
received.

9 Four consultations on
Work Programme 2017,
Annual Report 2015,
Guidance on reception,
Consultation on the
Judicial Analysis on
Qualification for
InternationalProtection;

1 All organisations and
individuals registered for
the EASO Consultative
Forum consulted:;

91 30 contributions
received;

9 Open consultation
announced on the
webpage.

Contributions were taken into consideratiq
to the extent possible.
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Performance at 31 December 2016

EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

Ensure smoothresponse and dialogu
with CSOs addressing EASO

Q1cQ4

9 Number of queries from
civil society addressed,;

9 Number of new contacts
established

9 About 25 queries from
CSOs addressed with
relevant information;

9 About 50 new contacts
established with relevant
CSOs.

Bilateral exchanges with requesting CS§
completed (ECRE, ARC, MSF, Amnesty, A
Development with Savthe-Children of joint
material for children in relocation unde
assessment.

Map and report the involvement of ciy
society in the work of EASO wihview to
capitalize best practice and identi
strenghs, weakness and opportunities

QLQ4

1 Mapping and SWOT
analysis completed

9 Postponed to Q2017.

Postponed to Q2017 following the analysi
of the harvest/evaluation of the 6th EAS
Consultative Forumplenary.

Meetings and activities

Organise the annual plenary meeting
the Consultative Forum.

Q4

1 Plenary meeting organise(

9 Number of participants;

9 Level of satisfaction of the
participants;

1 Use of the output of the
plenary meeting.

1 Meeting organised on 28
29/11/16 in Athens;
hosted with full
participatory
methodology;

1 201 participants
attended from 35
countries (EU+ and Thirg
Countries);

1 High level of satisfaion;
meeting assessed by
participants as extremely
meanindul, of high
quality and well
organised.

1 18 posters harvested on
key topics and broad

discussion on key

Evaluation of the meeting with team ¢
facilitators and EASO staff involved in
meeting; analysis of the results of th
LI NHAOALNl yGiaQ S@F f da
Graphical record of the harvest of th
collective knowledge produced in th
meeting.
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EASO Work Programme 2016 Rev. 4 (November 2016)

EASO activities in 2016

When

Indicators

Performance at 31 December 2016

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

thematic areas; report
with commitment of
actions under
preparation.

Organise thematic meetings,
cooperation workshops and pilot activitie

with civil societyorganisations.

practig

Q1LQ4

9 Number of meetings
organised;

9 Number of participants
from civil society
organisations;

I Level of satisfaction of the
participants.

9 Two thematic meetings
on relocation and
hotspots organised in
Sicily for civil society; 43
participants;high level of
satisfaction;

1 Eight members of the
Consultative Forum
attended the EASO
Conference on EU and
Global Asylurrelated
Migration Research; high
level of satisfaction;

1 Regular attendance of
civil society organisation
at EASO thematic
meetings (eg. COI, BIA,
THB);

9 One video conference
with EPAM on the
matching process
organised; report
disseminated;

9 One meeting on
synergies with civil
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016

EASO activities in 2016 When | Indicators Quantitative Qualitative

Reporting on indicators Reporting on activities
society in relocation
organised in Lisbon on 2
September with Portugal
Greece, Italy, EU NGOs
and nationalauthorities;
49 participants; high leve
of satisfaction;

1 11 representatives from
civil society attended the
Workshop on big data
and early warning on
migration (Brussels,
December 2016); 10
representatives attended
the COI Conference on
Online Research (dta,
November 2016);

1 Three backo-back
targeted meetings
organised on 29
November in Athens with
civil society organization
on quality/training
(reference group
meeting), external
dimension, COl.

Contribute to the activities of the | Q1-Q4 | 1 Number of meetings 1 Participation in three

Consultative Forum of Frontex and oth attended; Frontex Consultative

JHA Agencies and other similar bodies
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EASO Work Programme 2016 Rev. 4 (November 2016)

Performance at 31 December 2016

EASO activities in 2016

When

Indicators

Quantitative
Reporting on indicators

Qualitative
Reporting on activities

9 Number of contributions
provided

Forum meetings, and on
FRA Forum;

9 Regular inputs to
documents provided as
part of the consultation
process.

providing contributions

appropriate.

Participate in civil society networks in tk
field of asylum, at EU and national levs
identifying developments relevant fq
EASO, reviewing and channelling inpt

wherg

Q1-Q4

9 Number of contributions
provided,;

9 Number of meetings
attended;

9 Number of new
organisations joining EAS
consultative forum

1 Participation at two
meetings of Italian CSOs
organised by the
Commission; Contributed
with the provision of
information to the
LINE 2SO0 a{d
NGO involvement and
capacities around EU
WK2idaLRraaqQ
RS@St 2LIYSy i

1 Participation in France
¢SNNE 5Q! &aA
Lisbon Forum organized
by the Council of Europe
Vision Europe Summit;
Civil Society mdia
seminar on migration;

9 Four new CSOs registerg
in the list of registered
organisations of the

Consultative Forum.

Fostered EASO synergies with civil soci
established relationship with civil socie
organisations operating at national leve
enhaned dialogue and promoted flow ¢
information.
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities

Organise at least three Manageme Q1¢Q4 |  Number ofmeetings; 1 3 meetings; See lIl.2:During the Management Boar
Board meetings with the option to hay 1 Number of participants; | § Around 70 participants | meetings held in in January, June a
additional meetings at the initiative of th per meeting; September 2016 updates were provided

chair or at the request of one third of it  Number of decisions 19 MB decisions adopted| EASO  implementation  of its wo
members. adopted; programme, recruitment and budge

consumption, EASO operations, the situat
of asylum in the EU, and ad hoc issues.
The Management Board elected a new Ck
and selected a new Exeout Director at its
meeting on 2122/01/16.

9 Level of satisfaction of the
participants.

Draft, adopt and publish the Annui Q2 9 Annual report adopted anq Y Completed Annual Activity report adopted on 01/07/16

Activity Report, the Annual Report on th published; Annual Report on the Situation of Asylum
Situation of Asylum in the EU and t} 1 Number of stakeholders | § All Member State and the EU adopted on 07/06/16.

Single Programming Document. providing input to the several civil society Final Single Programming Document 201

annual report; organisations 2019, and work programme, budget af

1 Use of the annual report. establishment plan 2017 adopted ¢

15/12/16 with adjustments to take intq
account the final Budgetary Authorit
decision for 2017.

Provide the Secretariat for th| Q1¢Q4 | § Number of 9 Around 150 separate On Management Board meetings: 15;
Management Board. communications with email communications tg On written procedures/adoptiost 42;
Management Board the Management Board | Weekly reports: 52;
members; during 2016. Monthly reports: 7;
1 Level of satisfaction of Security reports: 8;
Management Board Queries: 20;

members. On new topical reports: 5;
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EASO Work Programme 2016 Rev. 4 (November 2016) Performance at 31 December 2016
EASO activities in 2016 When | Indicators Quantitative Qualitative
Reporting on indicators Reporting on activities
On new EASO vacancy notices: 20.

162 9! {hQ& FRYAYA&GNI GA2Y

Refer to Part ll(a) and Annexes |l to V.
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PART I(a): MANAGEMENT

.1 Management Board

The Management Boamhsures that EASO performs the duties assigned to it and acts pktiréng
and monitoringbody. It is composed of 3dmembers and observers.¢. one member from each
Member State, except for Denmark, whichirigited to attend as an observer, two members of the
European Commission and one resting member of UNHCR). Moreover, representatives of the
associate countriesi.€. Iceland, Liechtensteilorway and Switzerlandjre invited to attend the
meetings of he Management Board as observers.

Frontex was regularly invited to take part in relevant iteorsthe Management Boardneeting
agenda in 2016, in particular with regard to the situation of asylum in the EU andpgleations in
Italy and Greece.

Three Mamgement Board meetings weteeld in January, June and September 2046its January
meeting, the Management Board-ected Mag2 2 f T3 y3 ¢ dzOKSNJ lagecondKS . 2| |
three-year period.

During 2016, the Management Board adopted the followdoguments and decisions:

EASQ\nnualGeneral Activity Report 2015

EASO Consolidated Annual AityiReport 2015;

Annual Repor20150n the situation of Asylum in the EU

Frst, second, thircandfourth amendments to the WorkProgramme and Budget for 2016;

Single programming document 202019, and work programméudgetand establishmentplan
2017;

Decision to appointhe EASO Executive Director;

Decision laying down general implementing provisions on the procedure goveriivgg
engagement and use of temporary staff under Article 2(f) of th@eCE

Decisionlaying down general implementing provisions regarding Article 54 o€#@S

Decisioron general implementing provisions regarding Article 87(3) ofQROS;

Decisionaying down general provisions for implementing Article 43 of the Staff Regulations and
implementing the first paragraph of Article 44 of the Staff Regulations for temporary staff

91 Decisioron general provisions for implementing Article 87(1) of @O%nd implementing the

first paragraph of Article 44 of the Staff Regulations

Decision on working time;

Decision No 27 on the Final Annual Accounts 2015

Decision No 28 on the Interim Accounting Offjcer

Decision No 29 on Childcare Facility Cost®feischool Children of EASO Statutory Staff

Decision No 30 on the Appointment of the Accounting Officer

Decision No 31 on Setting up EASO operational offices and conditions of staff outside
Headquarters

1 Reviewedhe Decision on Asylum Intervention Podétailing the rules on reimbursement of costs

in EASO operational support activities

Reviewed Decision No 21 on Education costs for children of EASO statutqry staff

Reviewed Decision No 24 on Profiles and the overall number of the experts made aveuléide
asylum support teams (Asylum Intervention Pool) in view of their participation in the operational
support activities coordinated by the Agency

=A =4 = =a = =A =4 =8 -8 =9

= =4 =4 =4 -8 -4

= =

In 2016, the EASO Management Board continued its strategic discussions on the practical
management oftle CEAS, and the European Agenda on Migration, and various themes related to the
situation of asylum in the EU. Trends, challenges and best practices were disbyssedbers
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representatives andbservers. Furthermore, discussions also focused ontheYCbra a A 2 y Qa LINE LJz
for new legislative packageise. Dublinandnew EASO Regulation)

The Management Board discussed progress related to the implementation of the activitles in
framework of the European Agenda on Migratiorelocation decisionsi{ Geeece and ltaly),
implementation of the Eturkey Statementand the support measurefr Bulgaria and Cyprus.
Particular attention was given to training and quality processes, to reception conditions, to
convergence oésylumdecisionpractices, to CCdnd the development of the COI portal.

The Management Board received monthly and weekly reports on asylum, and also Weekly Situational
Overviews (as of the end of the year). In January and September 2016, the EASO Management Board
received updates on theate of play of the implementation of the recommendaticinem the EASO
external evaluation.

1.2 Major developments

The constant increase in the number of applicants for international protection in the EU+ continued
throughout 2016and led several EU+ countries to revert to emergency measures. These included
internal border controls, which placed pressure on their asylum procedure, in particular the
application and registration process, particularly in EU+ countries facing substamtial andden
increases in arrivals. This often led to challenges in providing adequate reception standards and delays
in accessing the services.

The deteriorating situation in many regions neighbouring the EU was a determining factor in the large
scale iflux to EU+ countries, highlighting the need for close monitoringp@situation in countries

of origin of applicants for international protection, and the need for synchronised contingency
planning and flexibility to swiftly provide an appropriate respe.

The European Agenda on Migratfpradopted on 13 May 2015, gave the strategic direction and
outlined a series of steps that the EU should take to build a coherent and comprehensive approach to
reap the benefits and address the challenges deriving from migration.

The first key event in 2B that had a significant impact on EASO was the signing of theuikdy
Statement on 18 March 2016. EASO was mandated to support its implementation in Greece by
supporting the Greek Asylum Service in carrying out specific steps of the procedure. MoEASEY
supported the implementation of the 1:1 scheme established to substitute irregular and dangerous
migrant crossings from Turkey to the Greek islands with the legal channel of resettlement from Turkey
to the EU. For every Syrian being returned to ®yrlkanother Syrian is to be resettled from Turkey to

the EU.

These developments had implications on EASO activities, mainly in Italy and Greece through the so
OFff SR WK20aL2GaQ | LILINRFOKX Ay LJ NI A Odz#ctioN 2y NB
joint processing of asylum applications, referral of potential outgoing Dublindbkege requests,

and assistance with the relocation of applicants for international protection from Italy and Greece. A

key clearing house role for EASO in the tisment of 20,000 refugees was also foreseen.

On 6 April 2016, the Commission adopted a Communication entitled "Towards a reform of the
Common European Asylum System and enhancing legal avenues to Buiopeiich it set out its
priorities for improvirg the Common European Asylum System (CEAS).

Council Conclusions on Asylum Decision Practices, adopted on 21 April 2016 on the initiative of the
Dutch Presidency, invited EASO to set up a structure for a senirpolicy network aimed at jointly

8 COM(2015) 240 final
9COM(2016) 197 final.



CONSOLIDATED ANNBETIVITY REPORT &5@&20dt1 92

interpreting Country of Origin Information (COIl) and developing country guidance. Moreover, in
cooperation with the policy network, EASO was invited to start a pilot exercise on common policy
development based on an elaborated common COI report on Afghanistan.

The new tasks assigned to EASO through theTiWey Statement and subsequent Council
Conclusionsrequired reprioritisation of theplanned activities due tahe increased focus on
operational support.

On 4 May 2016he Commissiopresented.as part of a fist package of reform of the CEA®roposal

for a new Regulatiod that will transform EASO into a fulliedged agencyas well as proposals for

the reform of the Dublin system and for amendments to the Eurodac system. A second set of
legislative proposalfor a reform of the Asylum Procedures and Qualification Directives as well as the
Reception Conditions Directive followed on 13 July 2016. These are intended to deliver the full reform
of all parts of the EU asylum system, which includes measures td thedisruption of the Dublin
mechanism by abuses and asylum shopping by applicants for and beneficiaries of international
protection.

With regards to external dimension activitighe Commissioset out, in itscommunication of 7 June

2016 onestablishing a new Partnership Framework with third countries under the European Agenda

on Migratiort!, a new way to better manage migration withird countries based on policies and

financial instruments jointly delivered as a European package. BAB@NIi & G KS / 2YYAaa
statementthat the EU can achieve greater results by speaking with one \Md#ieg EU agencigs

including EAS(as operational agents and project partners can have a clear value added in cost
effective terms and coherence for reasoot EU accountability and visibility \dsvis EUcitizens

Within its mandate andwith the allocatedresources, EAS©@ould support this process in close
coordination and cooperation with relevant EU instituticared international orgarsations.

ThesignifOl yi Ay ONBFAS Ay 9! {hQa 2LISNIGA2YI F OGA DA
required additional financial resouss that were made available e Commission in the first

guarter of 2016. These resources were allocated to key areas, mairfig wwperations in Italy and in

Greece, for the development of tools for relocation, for the Dublin network and for communication
activities related to relocation.

9! {hQa NRtS Ay (KS -TarkeyBtdeniényin Gréede2intludhd theld&pfemro |

of experts and interpreters as well as the contracting of ancillary services, exponentially increased

91 {hQa 2LISNI A2yt SELSYRAGAINBE 4SSttt 06208 ye LI
2016, EASO received Emergency Assistand®MIF (EMAS funding to cover the cost of
implementation of the EtTurkey Joint Action Plan.

Additional funding was provided to EASO in the last quarter of 2016 to cover the cost of its operational
activitiesuntil the end of the year

¢CKS @SFNJunmc albg AYLRNIFYyd RS@St2LISyda Ay 9! {h
Board, Mag. Wolfgang Taucher, wasetected for a second thregear term at the meeting held on

21and 22 January 2016. At the same meeting, Mr José Carreirawels the Executive Directad

interim, was selected by the Management Board as the new EASO Executive Director. Mr Carreira took

up his appointment in April 2016.

The operational challenges faced by EASO as well as the changes foreseen in the Coprojzsal

foranew asylum agency ledtoazeNB I YA &l GA2y 2F 9! {hQa AYyiSNylf 2
deliver its expanding role and prepare for the responsibilities that would be introduced by the new
Regulation.In addition, in order to fadthte its operations in Greece and Itadyd to reinforce its

10 COM(2016) 271 final.
11 COM(2016) 385 final
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presence in the Member States in the coming years, EASO ojpgeedtionaloffices in Athens and

Rome. The IT and information resources of EASO are shared with the two offices, which makes them

'y AYRAALISyal of S LI NWioredvar, EAS@Ppointaiaigad &ffivds to dhé BHzO (i dzNE c
Institutions in Brussels artd Frontex to foster closer relations and facilitate cooperation in areas of
mutualinterest

1.3 Budgetary and financialnanagemen

11.3.1 Implementation of appropriations

The distribution of appropriationby budget itle, the rate of implementation and typef funds are
summarised in the following paragraphs
Revenuen 2016

Details relating tahe initial budget as voted andach of the four amending budgets in 2016 are
provided in Annex VI.

Total amendments Final actual
during 20166 € U appropriationso €

SNl Description

Voted Budge® €

2000 | EU Contribution
(Commission subsidy 19,438,600.00 10,025,00000 29,463,600.00
Titles 1, 2 and 3)
3000 | Thirdcountry 0.00 1,000134.47 1,000,134.47
contributions
4000 | Other contributions 0.00 21,710,759.01 21,710,759.01
5000 | Administrative
operations and 0.00 740.27 740.27
miscellaneous income
Total revenue 19,438,600.00 33,636,633.75 53,075233.75

w Budget execution of income appropriations per fund source

Income appropriations

Budget Fund

Current budget
0€0

o Revenue Remaining
Description . . .
receivedo € 1 balanceo €

titte | source

EU contribution
2 IC1 (Commission subsidy | 29,463,600.00 29,463,600.0( 0.00| 100.00
titles 1, 2 and 3)
3 |jry | Third country 1,900,134.47 1,900,134.47 0.00| 10000
contributions
4 IR1 Other contributions 21,710,759.01 21,710,759.01 0.00| 100.00
IR1 - 835.05 0.00 -
4 Miscellaneous income
IC4 - 3,332.50 0.00 -
5 |ic1 |Administrative 74027 12.731.93 0.00 i
operations
Total income 53,075,233.75 53,091,392.96 0.00| 100.03
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Notes:

1. Miscellaneous income was not budgeted.
2. Administrative operations income concerns incofram interest. Revenue received in 2016
includes interest incoméor the years 205 and2016 and refund of tayon interest for 2013.

W ' 342 OA I ( Scon@idutiaysi N&A S & Q

- Kingdom of Norway

The European Union signed an arrangement with the Kingdom of Norway for its participation in

91 {hQa IOUABAGASEAY H6KAOK SYdiSNBR Ayidz2z TF2NOS 2y
Arrangement, Norway will contribute an annual sum to EASO calculatectordance with its Gross

Domestic Product (GDP) as a percentage of the GDP of all participating States in accordance with a
formula laid down in Annex. For 2016, the contribution agreed by EASO and the Kingdom of Norway

' Y2dzyiSR (2 e€eTTHZInoodmn®

- Swiss Onfederation

The European Union signed an arrangement with the Swiss Confederation for its participation in

91 {hQa IOUABAGASEAY H6KAOK SYiSNBR Ayidz2z TF2NOS 2y
Arrangement, Switzerland will contribute an annual sttvfEASO calculated in accordance with its

Gross Domestic Product (GDP) as a percentage of the GDP of all participating States in accordance
with a formula laid down in Annex. For 2016, the contribution agreed by EASO and Switzerland

' Y2dzy i SR (B3 eMIMHTITAMO

W Grants

- EMAS grant

On 18 March 2016, the ECurkey Joint Action Plan was adopted. The plan foresaw a number of new
activities for EASO implying an exponential increase of the operational expenftituttee Agency
well above any previous budget estimates.

To cover those cost®n 6 June 2016 an Emergency Assistance (EMMAB) agreement between
EASO and the European Commissias signedind apref A y I y OA Yy Hl was hcoeporated i p
the EASO budget via adiget amendment (Amendment 2/2016).

- IPA grant

EASO signed a Cooperation Agreement with Frontex within the framework of a grant agreement with
GKS /2YYA&daAz2y F2N) GKS AYLIX SYSy i l-seAsiivg migrdtioni KS WYw
managementints 2 S&AGSNY . Ffllya FyR ¢dzN] Séz /inFistLRR2y Sy
pre-financing.

- ENP grant
C2tft26Ay3 O02YLIX SlAz2zy 2F [ttt I OGAQBAGASEIomAMNBE &SSY
the participation of Jordan in the work of EASQvad as the participation of Tunisia and Morocco in
the work of EASO and Fronz 9! { h NBOSAQGSR (KS o6ltlyO0OS LI ey
incorporated in the budget via an amendment (Amendment 4/2016).

12 Grant agreement reference number HOME/2016/AMIF/AG/EMAS/0037
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Expenditurein 2016

9!'{hQa AYAGAlIf wnmc 0dzZR3ISH | Y2dzy SR (2 emdpdnn a
subsidy. The budget was amended four times and by the end of the financial year reached a total of
ecp®o a 2F /! | YR aipoogfants amccodtiibutionts framfassaziatdzZounyfics).

All detailsabout the budget as voted arttie four amending budgets are providedAnnex|.

Gontribution from the general budget of the European Union (EU subsidy)

In 2016 the EU subsithincreased frome19.44M2 F /! | yRat RTi 2 ! c Mpf®RY € H pPp
(CA +115%, PA +52BASO implemented 99% of the former and 86% of the latter.

PA budgeted  PA executed

Title 1 8,647,858.00 8,615,142.99 99.62 8,647,858.00 8,177,934.59 94.57

Title 2 5,689,080.94 5,595,140.47 98.35 5,689,080.94 3,139,865.22 55.19

Title 3 27,419,978.28 27,199,659.34 99.20| 15,124,978.28 14,089,512.49 093.15

Title 4 1,682.78 1,682.78| 100.00 1,682.78 1,682.78| 100.00

Total 41,758,600.00 41,411,625.58 99.17| 29,463,600.00 25,408,995.0§ 86.24

The following table showthe overall budget executiom 2016 for all fund sources, including the
credits from associate countries, grant agreements and carry overs from previous year(s)

LY WwamcX 9!{h YIyF3ISR F G2d4Flf 2F etmodp a 2F /!
respectively.
Budget Description CA budgeted CA CA PA budgeted PA consumec
title 0 € 0 implemented (%) 0€e0 0€e
0€0
Title 1 Staff . 9,116,651.54 8,801,125.6696.54| 9,116,651.54 8,363,917.26 91.74
expenditure
Infrastructure

Title 2 |and operating | 7,530,622.17 6,959,312.0092.41| 7,530,622.17 4,433,352.75 58.87
expenditure
Operational
expenditure
Title 4 [Other external |, 216 176.40 9,197,861.4444.34| 20,746,176.4( 6,680,358.85 32.20

projects (grants
Total
expenditure
(including carry
overs)

Title 3 34,121,849.6(132,711,764.2(95.87| 18,061,664.4(15,680,735.49 86.62

71,515,299.7157,670,063.2§80.64| 55,455,114.5135,158,364.31 63.40

The following tables show the budget execution per budget &itid fund ource for CA and PAhe
fund sources are:

C1 funds from the EU general budget

13 C1 credits
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C2 non-automatic carryovers from 2015

C4 amounts recovered in 2016

C5 amounts recovered iprevious years

C8 automatic carryovers from previous year(s)
RQ associate countrieontributions and grants

w Budget execution otommitment appropriations per fund source

Budget title CAbudgetSR d6e€ /! AYLI SYS CA®%)

c1 8,647,858.00 8,615,142.99 99.62
Title 1 ¢ Staff C5 481.02 481.02|  100.00
expenditure cs 188,312.52 121,722.59 64.64
RO 280,000.00 63,779.06 22.78
Total Title 1 9,116,651.54 8,801,125.66 96.54
c1 5,689,080.94 5,504,489.17 98.34
Title2 ¢ c2 425,000.00 220,142.68 51.80
L”;ﬁ;gﬁ;t“re and o3 30,196.45 30,196.45  100.00
expenditure c8 1,076,583.31 1,005,853.59 93.43
RO 309,761.47, 108,630.11 35.07
Total Title 2 7,530,622.17 6,959,312.00 92.41
c1 27,419,978.24 27,184,481.70 99.14

Title 3 ¢ Operational ¢ 2,820.00
expenditure cs 3,765,185.20 3,602,358.58  95.68
RO 2,933,866.12 1,924,923.92 65.61
Total Title 3 34,121,849.60 32,711,764.20 95.87
Title 4 ¢ Other c1 1,682.78 1,682.78/  100.00
external projects RO 20,744,493.62 9,196,178.64 44.33
Total Title 4 20,746,176.40 9,197,861.42  44.34
Total CA 71,515,299.71 57,670,063.28 80.64
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w Budget execution opayment appropriations per fund source

Budget title PAbudgetS R ¢ € O2y adzy PA®%)

c1 8,647,858.00 8,177,934.59 94.57

Title 1 ¢ Staff C5 481.02 481.02|  100.00

expenditure or: 188,312.52 121,722.59 64.64

RO 280,000.00 63,779.06 22.78

Total Title 1 9,116,651.54 8,363,917.26 91.74

c1 5,689,080.94 3,139,865.22 55.19

Title 2 ¢ c2 425,000.00 220,142.68 51.80
L”;gzttm;t“re and s 30,196.45

expenditure cs8 1,076,583.31 1,005,853.59 93.43

RO 309,761.47 67,491.26 21.79

Total Title 2 7,530,622.17 4,433,352.75 58.87

c1 15,124,978.28 14,089,512.49 93.15

Title3 c Operational | 2,820.00 2,820.00,  100.00

expenditure cs 0.00 0.00

RO 2,933,866.12 1,588,402.96 54.14

Total Title 3 18,061,664.40 15,680,735.45 86.82

Title4 ¢ Other c1 1,682.78 1,682.78|  100.00

external projects RO 20,744,493.62 6,678,676.07 32.19

Total Title 4 20,746,176.4Q 6,680,358.85 32.20

Total PA 55,455,114.51 35,158,364.31 63.40

1.3.2 Commitments for actions extending for more than one financial year

Not applicable.

1.3.3 Budgettransfers

I NI A Ot S

HT

2F 9! {ste@si CAYl yOAL €

Al. TheExecutive Director may transfer appropriations:

a) From one title to another up to a maximum of%0of the appropriations for the year shown

on the line from which the transfer is made;

wS3Adz | GA2Y

b) From one chapter to another and from one article to anottigvout limit.

X



CONSOLIDATED ANNBETIVITY REPORT 52041 98

G nTée Executive Director shall inform the Management Board as soon as possible of all transfers
madex¢

In 2016, 20 budget transfers were executetlwhich16 werewithin budgettitles and four between
titles. Out of the four transfers between titles one wesecutedby a decisionof the Executive
Director even thouglit exceeded the 106 thresholdaid down in Article27(1)(a) This was done in
consideration of the operational emergenaithe time of the decisioandwas motivated byhe lack

of required funding on the relevant budget line. It was nonetheless immediately brought to the
attention of the Management Boattland endased by the latteiin the second amendment to the
2016 budget.

More detailson budget transfersare provided imAnnexil.
[1.3.4 Amending budgets

¢KS Hnanmc 9!'{h 06dzRISG 4l a FIR2LIISR 2 Wcurespdhdn®S Yo SNJ
to the EU subsidy. Due to the significant increase in its operational support activities to Member
States, in particular in the so callbdtspots in Italy and Greece, in the first two months of 2016 EASO
experienced an unprecedented shogeof funding for its operations.

EASO amended its budget four times during the year. A first increase of the EU contribution amounting
2 eMwapadopted o831 March 2016. On 17 June 2016, a second amendment was adopted to
Ay Of dzZRS | ¥ ivi Fite & of ¢he budyst, corresponding to the first instalment @0 of the
EMASAMIF grant agreement, signed with the European Commission for the implementation of the
EUTurkey Joint Action Plan.

Due to the increased operational activities in Italy and Greece and following-#é4idBudget Review
(MYBR) exercise conducted in June, a third budget amendment was adopted by the Management
Board on 20 September 2016, increasing@bye m pMband PAO € € ddbp n p

The fourth amendment to the budget was adopted by Management Board on 5 DecembeiTh@16.
lower than expected response of the Member States in making experts available for deployment in
the hotspots, led to slower consumption of PA leading | NX R dzOAIMTRIe/3. ARljlstnentsd 1 n
were also made to account for balance payments stemming from the grant agreements signed with
the Commissiol¥ and the contributions received from the Kingdom of Norway and the Swiss
Confederation.

Details ¢ budget amendments in 2016 are provided in AntHex
[1.3.5 Appropriations arried forward from 2016 to 2017

Automatic carry forwardre appropriations that were committed in previous yeagsiinot paid by
31 December 208.
¢CKS G201t FY2dzyd OFNNASR 2@0SNJ FNBY HAamc (G2 HAMT

Asappropriationsin Title 3are differentiated only the CA arautomatically carried forward whereas
PA are cancelledPayments under differentiated appropriationsll consune 2017 PA

14 During the ManagementBoard meeting of 607 June 2016

15 This amendmengalsoA y Of dzZR SR ¢ afipst iBstaimentaf the grait agreement between EASO and
the Commission for the provision of Eurodac fingerprinting machines to Greece

B Grantk 3 NB S Rr&mybiing the participation of Jordan in the work of EASO as well as the participation of
Tunisia and Morocco in the work of EASO and Fraaewell asEASO emergency support to Gréwitspots

to strengthen their fingerprinting capaci®fordhe provision of Eurodac fingerprinting machines to Grgece
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Overview of Automatic carrforward (C8)per budget title

Budget Title I 0dzZRISGSR I 06dzZRISGSR
Title 1 437,208.40 437,208.40
Title 2 2,484,820.40 2,484,820.40
Title 3 16,694,507.79 0.00
Total 19,616,536.59 2,922,028.80

11.3.6 Appropriations carriedforward from 2015 to 2016

9! {h Ol NNIBERTRBSNHI app
was carried over again to 2017.

11.3.7 Procurementtypes

In 2016 EASO carried out the following types of procurement procedures:

FYR LI AR ydpodmt: 2F000KAA |

Type of procedure Number Percentage %o
Open 9 7.4
Negotiated below 60.000 EUR 5 4.1
Negotiated below 15.000 EUR 7 5.8
Exceptional negotiated 42 34.7
Call for expression of interest 6 5.0
Direct award based on recorded excepfibn 52 43.0
Total 121 1000

11.3.8 Interest on late payments

In 2016 EASO processed 4,861 paymeftavhich 2007 were madeafter the legal deadline (41%).
This was mainly due to the exponential increaséhe budget. The late interest for 2016 as reported

Ay GKS RNIFi FAYEFYOAL

¢ A6l GSYSyiia

FYR enZInnndHo 6SNB I OONHzSR
In July 2015, EAStad prepared an action plan to reduce lapayments. Its implementatioat the
time led to a decrease in the average rate of late payments fro®o38the period Januaryo August

2015 to 13% in the period Septembéo December 2015. In 2016 (excluding the month of January)
the positive trendcontinued until May. Nonetheless as of June the late paymentsagainreached

veryhigh levels.
It should be notedi K &G Ay HAMC

of financial transactions to be processed by the same number of staff.

62y

o

Ad €CcCZMHH®PGO Z
AYy@2A0Sa0o

0§KS 0dzR3IS G aA yi@NRipREAS Fne T N2 Y
operational activities of EASO increased exponentigdigihg to a significant increase in the number

In view of the above, in November 201ée financial iriation function was decentraled to the
operational departments and administraive units, while the verification function remained
In Decempdihe decentralisationhad already

centralsed in the Administration Department.

17 Refer to section IV.1 for more details on exceptions in 2016.

v
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produced the first positive results: 723 payments were execut@aipared witha monthly average
number of payment®f 376 executedbetweenJanuaryand November.Moreoverthe late payment
rate in December felbelow 20 %.

The nomination of decentrad financial initiating agentss not the only measuréhat wasput in
place. Sulielegations of financial authority were extended to additional senior staff to increase the
timely authorgation of payments.

The post of Accounting Officevas filled in late 201@&nd complemented by the post dkccounting
Assistanthus ensurindbackup supportfor the function.

Decisionnumber 16 of the ManagementBoard of 8 November 2016detailing the rules on
reimbursement of costs in EASO operational support activities (deployment of experts/interpreters)
simplified the calculation of reimbursemeraad reduced considerably the administrative burdan (
terms ofsupporting documentslequiredto process each payment.

In addition, as of 1 January 2017 a new flat rate system is in place to simplify reimbursements to
candidates attending interviews.

All of the abovementioned measures arexpected to lead to the normahsion of the paymerd by
the end of thefirst half of 2017.

Monthly qatistics on late payments 2016are providedn the tablebelow.

Month 01 ‘ 02 03 ‘ 04 05 ‘ 06 07 08 09 10 11 12 ‘Total
Payments 153| 371| 361| 419 231| 416| 510 334| 485 292| 566 723|4,861
Late 93| 86| 31| 64| 32| 222| 412 252| 233| 120 318| 144|2,007
payments
% Late

60.78/23.18| 8.59|15.27/13.8553.37/80.78| 75.45 48.04{ 41.10, 56.18 19.92|41.29
payments

11.3.9 Budgetary operations in 2016

9! {hQa o0dzZRISUGINER 2LISNIGA2Ya AY Hnmc I NB NBLIZ2NISF
1.4 Human resourcesnanagement

I1.4.1 Major developments

In 2016, EASOQ revised its organisational structure to prepare for a significant growth in terms of human
and financial resources as weli a mandate that will be extended to new areas of activly! { h Qa
internal organisational structure gescribed in the introduction to this report.

Thirty new establishment plan posts for EASO in 2016 were approved by the Budgetary Authority. The
Ageny cancluded 21 recruitment procedures in 2016, and several competitions for posts foreseen in
the 2016 establishment plan were being finalised in the beginning of 2017.

EASQeiterated its ambitionto adopta consistent approachn filling postsat Head of Department,
Unit and Sector levetaking into consideration the lasv countrycorrection coefficienapplicable in

the host Member State, Malta, in orday attract high quality candidatesom the EU Member States.
Consideringhe future sizeof EASO, it was decided thtie gradesfor recruitment should be AD12
for Heads of Department AD10 forHeads of Unit andADS8 forHeads of Sector.

As severaHead of Unit and of Head of Sectpositions cannot be filled immediately, due to
insufficient numbers ofposts at the required gradesn the establishmentplan, EASO decided to
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prioritise recruitment m theseposts in the Departmentsf Operations and of Asylum Supparid in
essential areas in Administratipauch as finance, human resoureesl ICT. It is essential for EASO to
havethe posts filled as soon as possible as the organisasigrowing very quickly and needs strong
and experienced leaders to make that transition happen in the smoothest way po3siblefore the
continued support othe Commission, Management Board and Budgetary Authority is imperative to
ensure that the necessary grades in the establishment plan are available.

As an increase in the number of posts requires resources to organise and run recruitment
competitions, one & 9 ! fifshpfidditieswas toenhancethe capacity of the Recruitment Sector

the Human Resources Unit. In addition, the ICT Unit is being strengthened to ensure EASO can
introduce efficiency and better use of resources hytomatng workflows to reduce the
administrative workload. The latterould, in the medium to long termallow EASO to reduce the
proportion of staff working in administration and increase proportionally staff in the opegational
businessareas.

On 2 December 2016 the stéfeadcount was 136. Statutory staff as well as seconded national experts
were represented. The composition was 86 Temporary Agents, 43 Contract Agents, and 7 Seconded
National Experts. Twentyvo nationalities were represented at the end of Z1The top five
nationalities were Italian (19.2 %), Belgian (12.0 %), Maltese (9.6 %), and Greek and Polish (8.0 % each).
The gender balanogas63.2 % female and 8.8 % malestaff members

The Agency has signed agreements with pritiaternational schools in Malteo compensate for the

lack of a European School within a &fh radius of 9! { hQ& KSI Rljdztr NISNE® Ly
Management Board adopted in November 2013 a Decision on the EASO contribution to school fees

for children attending a privaténternational stiool in Malta and to support their integration in the

local environment. The Decision foresees the provision of adequate financial support to staff members
whose children attend these schoalsilst taking into account a sustainable and balanced approach
between the financigofd OK22f FS5S& | yR i KrthelcairSe/oOMI@EASEHAL IS Y R A
been working with local providers and the Maltese Ministry of Education to prefarehe
establishment of a European SchoBASMopes tohavea final agrement or plan in the course of

2017.

In a small organisation, where everyone knows each other, informal and lowirkesnal
communication channels are often sufficiehlowever as the Agenggrowsmore structured internal
communication that reaches thdaff members concerned is necessaly.2016,EASQvorked on
developing anriternal communication plan, which includespart from the traditional written
messagesa revamped induction programme for new starteisteractive and highlyparticipative
workshops, lunchtimenformation sessionsand team building. These initiatives will be further
developed and improvedh duecoursewith the aim of reducing turnover rates, increasing internal
cohesion and understanding of organisatiomaluesand buyin in the numerous change initiatives
that arebeing undertakerin EASO.

In accordance with pagaaph 28 ofthe Europeart F NI A YSYy (1 Qa ,9Aa0@K RE 8§ OwWS NI
LISNF2NXYIF yOSsT FAYFEYOALFf Yyl 3SIKEWIN134),yhR nudieyoll NB f 2 °
days of leave authorised to each grade under the flexitime leave scisarggorted in the table below
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Category Grade No. of staff = Total no of flexitime Average no of
in gradein recuperation days in recuperation days pe
2016 2016 staff member in grade
Temporary AD 16 0 - -
agents AD 15 0 - .
AD 14 1 0 0.0
AD 13 0 - -
AD 12 2 0 0.0
AD 11 0 - -
AD 10 5 12 24
AD 9 2 0 0.0
AD 8 4 6.5 1.6
AD 7 25 134.5 54
AD 6 13 47.5 3.7
AD 5 8 23 29
AST 8 0 - -
AST 7 0 - -
AST 6 0 - -
AST 5 0 - -
AST 4 3 14.5 4.8
AST 3 10 40 4.0
AST 2 0 - -
AST 1 4 22.5 5.6
Contract FG IV 25 83 3.3
agents FG Il 23 68 3.0
FG I 3 10.5 3.5
FG 1 1 7 7.0
Seconded
national SNE 12 62 5.2
experts

1.4.2 Screening/benchmarkingxercise

¢KS NB&adzZ 64 2F 9! {hQa o0SYyOKYINJAy3a SEANLRWNGS F2NI
The distribution of staff resources across the standard job type categedetermined based on staff
numbers andhe individual job profile.
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In summary, there was an increase in the Operational job tpategory from 58.18 % in 2015 to
63.31 % in 2016. The result was expected in view of the rapid increase in operetaiesl activities
during 2016 as reported above.

Consequently the Administtive support and coordination job typ@sategory decreased from 29.09
% to 24.26 %. The Neutral job tygestegory relating to Finance and Control also experienced a
reduction from 12.73 % to 12.43.%

1.5 Assessment bfEASManagement

In the course of 208, the Agencycontinued tooperatea centralied system of financial management
where the mandatory exante financial verification of each financial transactiaas performed
centrally byFinancestaff. This step in the financial circuits, which is based on the-éyer principle,
is the main guarantee for ensuring that risk of frasithinimised to the extent possible.

On 7 November 2016, EAStarted toimplement a decentralised system whereby financial initiation
isperformed within the Departments and UnifBhis was intended to address delays in payments that

were namely due to the quality of files submitted for financial initiatiblevertheless veiiation

continuesto be done centrallyn the Administration Department

{AYyOS ¢ 5SOSYdSNJ HAMO X (KS ! 3SyoOe KFa I LINBOSRd
andnonO2 YLI Al yOS S@SyiaQd etdﬁiﬁreqhé!slmo(bésmadel\icﬁanmaohbﬁ assa |
that must be supported by identified measures to be taken to prevent recurrences prior to approval.

In the case of a nenompliance event detected after an action was taken, an ex pot& has to be

filed. Exception requests andbn-compliancenoteshave to be signed e responsibleduthorising

Cfficer by delegatiorand the Executive Director.

EASO uses ABAC, Business Objects and SAP Financials as its main financial reportir@pslyitems.
tools and the underlying internal procedures hdneen tested and validated by the Accounting Officer
as producing reliable data and reports.

According to Aitle44(1)of the EASOiRancialRegulation(EASO FR¥heauthorising officeshall be
responsible for implementing revenue and expenditure inoagance with the principle of sound
financial management and for ensuring compliance with the requirements ofllegali I y R NJ 3 dzf | N.

For this purpose the ®horisingOfficer @ K I t £ X Lddzi Ay LIX I OS GKS 2NBI YA
control systensuited to the performance of the duties ¥ | dzil K 2 NJA&idleyd&2))2 F F A OS NI

Acompletefinancial circuit for all transactionsestablished within the agency in compliance with the
compulsory control steps and minimum standards foreseethéhEASCHR (Article 45 on ex ante
controls).

Authorising officers by delegation and sdbélegation are appointed by Executive Decisions as are
other statutory staff assigned to perform duties of financial actor€harters of tasksand
responsibilities of authorising officers by delegation and-dakegation are in place.

EASO has not yet addressed the requirements atla6é on ex post controlsAlthough ex post
controls are not a mandatory requirement of the EASO FR, the Agermynises the benefit such
controls will have towards providing assurance to management.

The implementation of the budget at all levels of management is subject to compliance with the
internal control objectives set in Acte 30 of the EASO FR.

1 Effectivenes, efficiency and economy of operat® (sound financial management)
- Sound financial management is promoted as a guiding principle ensuring the level of economy,
efficiency and effectiveness achieved widgard to financial transactions atige availability
of staff assigned to these tasks;
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- In view of he significat dependence of budget execution on procurement, special attention
is paid tothe level of performance of eante controls in tender procedures;

- Relevant trainings providedto saff;

- The use of electronic tools is recognised as value adding when it contributes to more efficiency
and improved economy; EASO has continued to increase its paperless workflows to reduce
effort, processing times and waste

1 Reliability of reporting

- Regubr reporting based on standard reperf NB Y ! datd watetiouse suppors the
decisionmaking process and enswwbetter results performed by staff;

- Non-compliance notes and exp@onsrequest arerigorouslyproduced

- The accounting system was validatadMay 2013. A follovup was dondetweenMarchand
June 2014;

- In 2016, revision of all financial procures was completed in order to implement the paperless
workflows that went live on 26 ApriMoreover, in 2017 a further review and a simplification
of financial procedures are planned together with implementatiomwfpostcontrols.

- The agency ensured that all needed procedures and controls are in place or updated as
requested, paying fullteention to the remarks of the European Parliament. The number of
transactions is normal as is their complexity. The staff allocated to the financial tasks is trained
and competentTraining is an ongoingctivityto ensurecompliancewith rules and practes.

9 Safeguarding of assets and information

- Arisk management procedure established by the Executive Director in 2016 will ensure that
the process will be run regularly and effectively in the coming years. Risk registers have been
prepared by all Agendynits including objectives to be achieved during 2017, related risks,
mitigating actions and functions responsible for implementation.

- A document management project is ongoing that will reinforce the filing and archiving of
electronic documents as well astention periods.

- The system components of the ICT disasteovery infrastructure were assembled in 2014
forming the final disasterecovery platform (secondary datantre) for ICT services. Following
the signingof the working arrangement between EASand edLISA in January 2016, the
physical move of the platform to the e$ite location at etLISA gremises in Strasboungas
completed in2016.

1 Prevention, detection, correction of irregularities and fraud.

- Guidelinesand internal rules on preventiorof fraud, corruption and anyllegal activity
detrimental to the Union's interestare in place a "whistleblowing" procedure has been
draftedand is expected to be signed off in early 2017

- A policy for themanagement and prevention of conflgaf interest is in place;

- Declarations of absence of conflict of interest and confidentiaity required forall members
of staff slectioncommittees beforethe start of the selection process;

- Declarations of absence of conflict of interest are also requi@dtender evaluation
committees.

1.6 Budget implementation tasks entrusted to other services and entities

Not applicable to EASO.

[1.7 Assessment of adit results during the reporting year

[1.7.1 Internal Audit ServicelAS

In 2016 EASO was subject to an audit condiitte the IASn Budget Execution and Procurement

Plan Implementation in the European Asylum Support Qffibe auditwas included in the IAS 2016
audit plan as a result of the IAS risk assessment carried out in 2ZB&2verall objective of the audit
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wasto assess the effectiveness and efficiency of EASO's planning and monitoring processes for budget
execution and procurementThe audit scope addressedrogurement planning processes and
alignmentwith the annual work programmepbls used for monitoringhe implementation ofthe
procurement plan, and ddgetary planning processes and alignment with therk programme
objectives.

In their final audit report, the auditorsrecognisel the ongoing efforts made by EASO to ensure the
proper functioning of the adinistrative processes, such as budget execution and procurement, while
being confronted with the operational challenges linked to EASO's role in the refugee Tdnisis.
auditors also noted thathe Agency has significantly improved the execution of itsgatdoudget
implementationwas deemedsatisfactory and although cargverswere relatively high, theyvere
justified. The IAS concludethat EASO should further strengthen its planning and monitoring
processes for budget execution and procurement.

EASO ecepted the report and made no comments on the recommendations.fdllewv-up action
plandeveloped by EASO was considered suitable by therl#Sagency continues to work together
with the IAS to deslop concrete actions to minimégthe identified risks.

[1.7.2 European Court of AuditoréECA)

9/ ! Q& omMiklaihdaliaccounts of the European Asylum Support Office for the financial year 2015
was published on 1 December 2644n its statement of assuranceugsuant to the provisions of
Article 287 of the Treaty on the Functioning of the European Union (TFEU), the@dfrhed it had
auditedthe ! 3 S y @du@ &ccounts, which comprid¢he financial statements and theports on

the implementation of the bdget for the financial year ended 31 December 2015, thedlegality

and regularity of the transactions underlying those accounts.

On the reliability of the accountdi K S / 2 dzNl&sihatéthHelanhdaRagcounts of the Office

present fairly, in alinaterial respects, the financigbsition of the Office as at 31 December 2015 and

the results of its operations and its cash flows for the year thaded, in accordance with the

provisions of its Financial Regulation and the accounting rules adoptechdoy 2 YYAaaA 2y Qa
accounting officek

On the legality and regularity of the transactions underlying the accqiin€ S / 2 dzZNWweQthat 2 LJA Y A 2
¢the transactions underlying the annual accounts of the Office for the period fralanuary to 31
December 2015ra legal and regular in all material respeéts.

ECA made the followinpommentsthatdidy 2 § OF ft f GKS [/ 2dzNIiQa 2LIAYyA2Yya

1 On budgetary managementiThe Office committed only 18 million euro, i.e. 93 % of the
approved budget (2014: 12 milion euro, i.e. 84 %). The level of committed appropriations
carried over for Title Il (administrative expenditure) was higlt 5076583, i.e. 3® % (2014:
€635492, i.e. 28/ %). The carrgvers mainly relate to consulting services for #&8Velopments
contracted in the last quarter of 201% (1 ®n )YaRd irivdsngnts in IT infrastructure((3
million) in view of the expected recruitment of additional staff following the decision of the budget
authority at the end of 2015 to increase tlestablishment plar.

1 Other comments:d ¢eKDirector of the Office approved a new policy for the recruitment of
temporary and contract agents in November 2015. The new policy addresses most issues
identified by the Court during past audits. Its implemerdatiwill be followed up in 2016 when a
significant number of recruitments is expectéd.

A N A

91 {hQa NBLX& G2 9/!Qa O2YYSyidas IyySESR (2 (KS 2

180J C 449, 1.12.2016, p.66
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 &Concerningcarlg SNBR X (GKSaS 4SNB LI IFYyySR Ay FR@FyOS |
the migraifon crisis, in consideration of which the Budget Authority significantly increased EASO
budget and staff for 2016. As a consequence, at the very end of 2015, EASO had to get ready to
accommodate extra staff (+ 30 Temporary Agents) by procuring necessaty god services.

1 CGEASO is in line with the general comments of ECA, and is committed to have fully transparent
recruitment procedures via the new EASO Recruitment Policy implementation. This is reflected in
the recruitments from November 2015 onwards daélssing issues identified in past audits.

{AyO0S 9/ 1! Q& 2 lanyakd&olntghg AgericySuccessfullp implementeid 2016the

contribution from the EU general budget achievingl®@dncommitment appropriationsthe highest
level sincdts egablishment

ldzZRAGA 2F 9! {hQa lyydzadft 002
FANBOG ljdzk NISNI 2F HaAamMT® ¢KS /
contradictory procedure with the Agency.

F2NJ Hamc ©BSNB (
2LIAYARY GAfLE

[1.8 Followrup of recommendations andction plansfor audits

At the beginning of 201&ASO had threepen action plans resulting from thaudits on Training
YEYyF3ASYSyd Ay GKS FTNIYS@g2N] 2F 9! {hQad tSN¥IySy
(2015), Implementation of Support Plans in EASO (2014) and the Report on significantly delayed very
important and important IAS recommendations (2015

There were20 open recommendationsom these action plansEEASO successfully clod&dof these
recommendationsluring 2016all of which were verymportant or important recommendations from

audits conducted in 2014 and 201Bnprovement actions relfing to one recommendation are

ongoing with the agency expectitgclose this recommendation once the new regulation establishing

the fully-fledged agency is adoptedhe remaining recommendationOf 8 8 A FASR ,isa &L YL
about EASO making all delrables centrally available to all internal stakeholders as well as
establishing and implementing a policy on publication of deliverables. Progress is being made with a

draft policy and SOP in the final stages.

There were no recommendations to be addressed in 28i6§ing fromaudits by the European Court
of Auditors

[1.9 Follow-up of observations from the Discharge Authority

9! {h KIFIa I RRNS&aSR Iff 20aSNBIGA2ya adSYYAy3a TN
In the case of thédudget dischargéor 2015, EASO received the draft report ardvided a reply on

the status of implementation of action$hee isoneobservation of the European Parliamehat has

to be addressed;oncerningpublication ofthe curriaulum vitaeof members othe Management Board

on 9! { lwehaite. EASO hamade arequest tothe Management Board and will publisthe
documentsonceall have beeneceived.

On 27 April 2017, theuropean Parliament granted the discharge in respect ointptementation of
the budget of the Agency for the financial year 2015
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PART I(b): EXTERNAL EVALUATION

Article46 of the EASO Regulation states that EASO shall commission an independent external
evaluation of its achievements. Following the adoptdnhe terms ofreferenceby the Management

Board and theonclusion of grocurement procedureEY formerly Ernst & Young) was mandated by

91 {h G2 O02yRdz0G G(KS AYyRSLISYyRSyild SEGSNYyIt S@Itdz
February 2011 tdune 2014All activities implemented by EASO, across all the Memiag¢esSof the

European Union, were included in the scope of the evaluaifibe evaluation was conducted between

October 2014 and July 2015.

In particular, the thematic scope of the euation covered EU added value, effectiveness and impact

of EASO in contributing to the implementation of the CEAS, including the asylum legislative package.

The efficiency and quality of working practices during its first years of operatieresalso exarned.

The ultimate objective of the external evaluation was to provide concrete recommendations to

I RRNBaa LRaaArofsS OKFy3aSa (2 9! {hQa fS3IFrf FNIYSs:
its legal framework) and a further increase in practical pration amongst Mmber Sates, in

particular in the field of training, data collection, country of origin information and operational

support.

The external evaluators presented thdindings and recommendations to the EASO Management
Board in January 2@81 At that meeting, EASO agreed to developaation plan to addressthe
recommendations and to report on the state of play of implementation to the Manmsmnt Board
Two updates were provided in May and September 2016.

The status of implementation dlfie action plan at the end of 2016 was as follows.

 Recommendatiorl:C2 & 0 SNJ LR f AGAOIT gAfftAy3aySaa F2NI Iy di
relevant topics and to include all additional tasks deriving from the evolving legal and political
framework
- This is being addressed by the Commission proposal of 4 May 2016 for a new EASO Regulation

tabled by the Commission. Further implementation will be done in the context of the new
EASO Regulation.

1 Recommendatior: Strengthen the involvement of civil sotyeluring the programming phase of
9! {hQa IFOUABAGASE
- EASO strengthened its relationship with the Consultative Fobynemploying a more

participatory methodology and orgasing the annual meetinigp Athens in order to promote
wider participation of orgarsations in Greece. The Consultative Fofudomposition and
working methodswill be revised in the light of theew EASO Regulation.

- More frequent meetings with civil society and NG@eare introduced, in particular in the
hotspots. Civisociety representativesvere regularly invited to participatén EASO activities
and to contribute to the development of material and tools.

- The viability of NGO patrticipation in the delivery of support plans on a case by casgs basis
being exploredinth®2 y i SEG 2F 9! {hQ&a | OGAGAGASE Ay (KS
of adhoc activities with targeted NG@sunder assessment.

1 Recommendatior: Better communicate upon the results and impacts of its activities
- External and independent evaluations of emergency and special support plans at the end of

each phase arbeing explored in the context of negperating plangandspecial support plans
signed by EASO.

- AnIDS networkvasset up in Janary2016as reportedm section 1.2.1 of this repart

- Thelaunch of anew userfriendly websiteis further enhaneng communication with Mmber
Satesand civil society. EASO has also increased the use of social media tools.

1 Recommendation4: Further clarify the coordination i other EU agencies and international
organisations, in particular EMN and UNHCR
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- EASO regularly participates in EMN Steering Board meetings and NCP meetings. The work
programmes of the two entities are shared to ensure coherence. Weekly meetings age bein
held with UNHCR to ensure closer coordination.

f  Recommendatiors: Improve the need assessment process afivberQatesNB Ij dzZSa G Ay 3 91! {
support

- Given the increasing operational rotd EASO and the proposal for a new Regulation the
human resources of the Department of Operati@me being reinforced withithe new EASO
organigram).

- With respect to operational activities and the increased number of AIP exgdeployed in
operations, EAS holds briefings before experts take up duties. In addition, where
appropriate, relevant trainingsorganised prior to deployment to ensure that experts are well
briefed in the area of work and are familiar with the national context in which they will be
operating. EAS@working to obtain a European certification of the EASO Training Curriculum.
Together with Member Sate experts, EASO is designing the assessment of the learning
outcomes for each existing module within the Curriculum. This processlead to a
certification of trainers.

- Further involvenent of Member Sate beneficiaries support during the assessment phase
being explored in the context of thmost recentagreements with EU Bmber Sates (i.e.

Greece and Italy EASO involved the hostember Sates in the design of the relocation

procedure and the support provided through the operational agreements signed. This is part

2F 9! {hQa RS@St2LISR 02y OSLJi F2NJ 22Ayid LINROSa:
1 Recommendatiort: Streamline the experts sent out todvhberSatesin order to facilitate their

participation

- EASO Contact Points have been created to centralise and streamline communication between
EASO and Member Statéfforts are beingmade th dz y G A F& O2y il Ol LRAY(3
advance. Defining the roles amdsponsibilities of national administrations when designing
the special support plaris being explored in the context of near extendedspecial support
plans

- Practical cooperation activities an@sofaras possible, being held regionally, in partictita
training, external dimension capacity building activities and COI activities.

- Videoconferencing is widely used in EA8@crease the use of electronic meetings

1 Recommendatior?’: Revise the overall procedure for the provision sfyflimS3upport Teans

- The possibility for the Agency to haveliouse experts and trainessill depend onthe new
9! {h wS3dzZ | GA2Yy D 9 | {havelGibe Karddedto iNBdBLRdrpIOIS & ¢ 2 dzf
The current system ofsylumSupport Teanms composed of AIP expertgill be revised as part
of the new EASO Regulation.

- Anamendnentofi KS al yIF 3SYSyid . 2FNRQa RSOAarAzy GKI G
number of experts to be made available fssylumSupport Teamswas completed

- The settingup of a shortlist of ndonal experts and trainers to be deployed in extraordinary
situationsmaybe introduced bythe new EASO Regulation.

1 Recommendatior8: Increase the number, depth and usage of EASO internal communication flows

and coordination processes

- Increase use of theintranet for better informationsharing ideing achieved

- A central coordination pointhas been created at Executive Office let@ improved
distribution of tasks.

- Significant efforts have been made itaprove staff involvement at differerievels which is
being facilitated by the new EASO organigrdiime Administration Department is providing
moreinformation and communication sessiofwg staff. In addition, staff is consulted through
collaboration betweerthe Staff Committee and the ! {sim&hagement.
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Theroles of theDepartments, Unitsand Sectors are defined in the EASO internal rules of
procedure. @ssdepartment activitiesare supported byinformation and communication
sessions with staff.

1 Recommendatior®: Speed up thémplementation of the EASO performance appraisal procedure

The staff performance appraisal procedure was introduced by mealmspiéémenting Rule
and applied for the first time in 2016.

Internal evaluation processdsave been stepped upm specific aregsincluding training and
relocation.

SMART nidicators have been included in the EASO Work Programme andegutarly
monitoredand reported on
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PARTII: ASSESSMENT OF THE EFFECTIVENESS OF INTERNAL CONTROL
SYSTEMS

1.1 Risk Management

¢KS 1'3Sy0eéeQa LYGSNylrt /2yidaNet {GFyRINR&E 6SNB | R:
relation to Internal Control Standard number 6, EASO successfully designed arits risk
management pocessfor the first timeduring 2016

Ariskmanagementprocedure established by the Executive Director gilburethat the process will
be run regularly and effectively in the coming years.

Riskregisters have been prepared by all Agency Units including objectives to be achieved during 2017,
related risks, ntigating actions and functions responsible for implementati®isks identified as
critical were mainly linked to availability of Member Std#eperts to participate in EASO operations

as well as issues linked to security in the hotspa#sich materiaked during 2016Concrete actions

were planned to mitigate these risks.

Monitoring of and reporting on the identifiedsks staréd in January 2017Updates onmitigation
actionsandthe need for further actions are discussed montatyManagement Team meetings.

INn20129! { hQa al yI 3SYS yaiDecisign oNRraytwRi¢h LdasScBmplemented by

EASQ antifraud strategyin 2014 EASO organised four trainisgssios on Ethics and Integrity for its

staff during 2016in line with thedecision and strategy procedureonreporting serious irregularities

(i.e. whistleblowing was preparedA y £ Ay S gAGK GKS 9 dzNR hiféntred 2 YY A & 3
into operation in February 2017.

[11.2 Compliance and effectiveness of Internal Cont&tiandards

The compliace and effectiveness of Internal Control Standards {M@Syeviewedin the course of
the year EASO@nadeconsiderable efforts to impra@iCS implementation in order to progress towards
closing IAS audit recommendations.

At the begiming of 2016, out of the 16 ICS, four were partially implemented and one was not
implemented. During the year EASO developed the missing implementing rules to the staff regulations
(ICS number 3) and established its annual performance appraisal systemu@®®r 4). The
organisation also designed and ran for the first time a risk management pré€Saumber)e

Moreover, EASO adopted an IT Governance Charter as well as a Project Management Governance
Charter (ICS number 7). Tgyencyalso made progressin defining and implemening rules for
document management by approving the records management policy. The EASO document
management system is expected to go into production in 2017 (ICS number 11).

An assessment is planned to be carried out during 20€8tablish any further areas for improvement
in the implementation of the above standards.
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PART IVMANAGEMENT ASSURANCE

V.1 Review of the elements supporting assurance

EASO has identified the following building blothest determine the assurance to be given by the
Authorising Officer in his declaration of assurance in this Annual Activity Report.

First building block: assessmedteé 9! { hQ&a YIylF 3SYSyi

The management of the Agency has reasonable assurance that, overall, scaattgs are in place
and working as intendedn summary,

1 Roles and delegationsThe Executiv®ecision on the internal rules of procedure was issued on
15 September 208.and establishd the internal structure and decision making as well as detailed
descaiptions of roles and responsibilities of EASO managers and Btaincial initiation was
decentralised by the Executive Decision of 7 November 2016. Authorising officers by delegation
and subdelegation are appointed by Executive Decisions. Chartaeskéand responsibilities
of authorising officers by delegation and sdélegation are in place.

1 Internal controls: Progress was registered during 20it6the implementation ofthe 15 ICS
applicable to EASCConsequently, the IAS closed all open actions relating to the ICS.

1 Ex ante and ex post controlE€x antecontrols are in place for all transactiarisx postcontrols
have not yet been implementedestablishing a framework foex postcontrols will be a
management priority for 2017.

1 Evaluations An evaluation of EASO as required by Article 46 of the EASO Regulation was
conducted between 2014 and 201Brogress was made during 2016 in the implementation of
planned actionslt is expected that most of the recommendations will be addressed by the new
EASO Regulation.

1 Exceptionsand norcompliance events During 2016 36 exceptions were approved by the
Authorising OfficerMore than 75 %of these related to(i) the urgent povision of human
resources, goods or services for the hotspots and regional officesponse to the asylum crisis
and the need to address a humanitarian emergefifyrequests by Member Statesxperiencing
particular pressure on their asylum and rptien systemsfor EASO to provide urgent support,
and (iii) measures requested bystitutions such as the Council. Tbther exceptions related to
dZNBSYy (G &aSNIAOSA NBIdZANBR (G2 FRRNXaa 9! {hQa AyT¥
the numbe of staff and the need to provide an adequate working environment within short time
frames.

During 2016 a total of 62 necompliance events were registered. The causes were analysed and
discussed by the Management Team. Improvement actions \daetified and are currently
being implemented.

One outof the fourbudgettransfers between titlegxecutedin 2016 was don&y a decision of
the Executive Director even thougheitceeded the 10 % threshold laid down in Article 27(Df(a)
the EASO Finaral RegulationManagement acknowledgethe operational emergency at the
time of the decision and the lack of required funding on the relevant budgetligenotes that
an exception or aex poston-compliance event should have been recordad the detsion was
immediately brought to the attention of the Management Bo&rdithin a few daysndwas soon
after endorsed by theéBoardin the second amendment to the 2016 budgatiequate action at
the highest level was takemithout undue delay

19 During the ManagementBoard meeting of 607 June 2016
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The Authorising Officer has determined thia¢ exceptionsand nonrcompliance eventhave been
duly justified by exceptional circumstances add not require a formal reservation in the
declaration of assurance.

Second lilding block:audit results

Nineteen out of twenty atstandingfollow-up actions stemming from audits conducted by the IAS
prior to 2016 were completed during 2016. The actions arising from the audit conducted by IAS in
2016 are being implemented and are within the agreed deadlines.

9/ ! Qa 2 Llibk yeRaBiliy of2the 2015 accountsvas that they present fairly, in all material
respects, the financial position of the Office as at 31 December 2015 and the results of its operations
and its cash flows for the year then endélthe @se ofthe legality and regularity of the transactions
underlying the accountsi KS / 2 dzNJvaQ thattie lttAngadtigng underlying the annual accounts
werelegal and regular in all material respects.

There were no recommendations to be addresse@@i6arising fromaudits by the European Court
of Auditors The opinion on the 2016 accounts is expected to be avaikdfde the adoption of this

Annual Activity Report.

Third building blockfollow-up of reservations from previous reporting periods

Thedeclaration of assurance of the Authorising Officer in the Annual Activity Repb2014 and

2015 did not contain any reservations.

V.2 Reservations

Taking into consideration the information provided in this report, no weaknesses that have a material
impact have been identified. Therefore no reservations are made.

V.3 Overall conclusion on assurance
Based on theeportsin Part Il and Part [8nd in the absence of reservatioiitsis concludedhat there

are no significant weaknesses in internal controls that might hawémpact on the declaration of
assurance.



CONSOLIDATED ANNWATIVITY REPORT A6@&2061 113

Declaration of assurance by the Executive Director

I, the undersigned,

Executive Director of the European Asylum Support Office,

In my capacitys authorising officer,

Declare that the information contained in this report gives a true and fair view.

State that | have reasonable assurance that the resources assigned to the activities described in this
report have been used for their intended puge and in accordance with the principles of sound
financial management, and that the control procedures put in place give the necessary guarantees
concerning the legality and regularity of the underlying transactions.

This reasonable assurance is basady own judgment and on the information at my disposal, such

as the results of the se{ssessment, the observations of the Internal Audit Service and the lessons

learnt from the reports of the Court of Auditors for years prior to the year of this de@ara

Confirm that | am not aware of anything not reported here which could harm the interests of EASO.

Valletta Harbour 12 May 2017

Signature on file

Jo< Carreira
Executive Director
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ANNEXES

Annex|: Corebusinessstatistics

wSadzZ Ga F2NJ ytLa NBtFrGAy3a (G2 9! {hQa RSftAODBSNIof S5
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Annexll: Statistics on financial management

Detailed budget execution per fund source and budget item
1. Funds from the EU general budget (C1)

Title 1
Budget line CAgugfted coIrEanﬁiiumtzﬂt % C(OZTlTitted ?J;eedc;té:] Oet 0 PASJS(%;ted E;(srcr\lgﬁ? 0/(04736)1“
0 €32) (1-2) 0 €4)
A-1101 3,489,677.37] 3,489,677.37 100% - 3,489,677.37 3,489,677.37 100%
A-1102 385,128.67 385,128.67 100% - 385,128.67 385,128.67 100%
A-1103 636,123.80 636,123.80 100% - 636,123.80 636,123.80 100%
A-1105 1,263,800.48 1,263,800.48 100% - 1,263,800.48 1,263,800.48 100%
A-1106 383,173.34 381,790.06 100% 1,383.28 383,173.34 381,790.06 100%
A-1107 - - -
A-1108 143,012.96 143,012.96 100% - 143,012.96 143,012.96 100%
A-1109 21,128.91 21,128.91 100% - 21,128.91 21,128.91 100%
6,322,045.53 6,320,662.25 1,383.28| 6,322,045.53 6,320,662.25
A-1110 53,045.97 53,045.97 100% - 53,045.97 53,045.97 100%
A-1112 1,189.86 1,189.86 100% - 1,189.86 1,189.86 100%
A-1113 109,245.46 109,176.12 100% 69.34 109,245.46 109,176.12 100%
163,481.29 163,411.95 69.34 163,481.29 163,411.95
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Executed

Creditnot

Executed

Budget line CAgugglgted commitment % C(o;lr;itted usedo € 0 PAng(ggted payment (y(°4/P;)1id
6 €2) (1-2) 0 €4)

A-1201 283,031.00 273,031.00 96% 10,000.00 283,031.00 206,987.91 73% 66,043.09
A-1202 443,319.18 443,319.18 100% - 443,319.18 443,319.18 100% -
726,350.18 716,350.18 10,000.00 726,350.18 650,307.09 66,043.09

A-1301 157,197.00 157,197.00 100% - 157,197.00 134,969.57 86% 22,227.43
157,197.00 157,197.00 - 157,197.00 134,969.57 22,227.43

A-1402 27,618.10 8,000.00 29% 19,618.10 27,618.10 3,199.50 12% 4,800.50
A-1403 24,000.00 24,000.00 100% - 24,000.00 20,589.60 86% 3,410.40
A-1404 303,589.43 303,589.43 100% - 303,589.43 110,876.00 37% 192,713.43
355,207.53 335,589.43 19,618.10 355,207.53 134,665.10 200,924.33

A-1501 187,742.58 187,742.58 100% - 187,742.58 183,592.21 98% 4,150.37
187,742.58 187,742.58 - 187,742.58 183,592.21 4,150.37

A-1601 730,833.89 730,833.89 100% - 730,833.89 586,970.71 80% 143,863.18
730,833.89 730,833.89 - 730,833.89 586,970.71 143,863.18

A-1701 5,000.00 3,355.71 67% 1,644.29 5,000.00 3,355.71 67% -
5,000.00 3,355.71 1,644.29 5,000.00 3,355.71 -
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Title 2
Budget line CAgug(gjjl(;ted colrEanﬁﬁlrJrfggt % C(OleTitted CL:Jrseedditc':l Oet 0 PAQJS(%(;ted ls;;rﬁliﬁs (y(o4/PsE;id
6 €2) (1-2) 0 €4)
A-2001 893,183.69 871,766.14 98% 21,417.55 893,183.69 825,780.74 92% 45,985.40
A-2002 11,027.99 10,963.99 99% 64.00 11,027.99 8,963.99 81% 2,000.00
A-2003 135,990.62 132,710.62 98% 3,280.00 135,990.62 65,632.98 48% 67,077.64
A-2004 109,561.57 109,561.57 100% - 109,561.57 79,293.58 2% 30,267.99
A-2005 285,403.28 265,753.28 93% 19,650.00 285,403.28 75,529.24 26% 190,224.04
A-2007 115,266.67 115,026.67, 100% 240.00 115,266.67 50,694.83 44% 64,331.84
1,550,433.820 1,505,782.27 44,651.55 1,550,433.82] 1,105,895.36 399,886.91
A-2101 940,700.10 936,062.41 100% 4,637.69 940,700.10 388,279.67 41% 547,782.74
A-2102 314,520.49 306,320.49 97% 8,200.00 314,520.49 141,817.45 45% 164,503.04
A-2103 414,452.32 414,452.32 100% - 414,452.32 66,184.70 16% 348,267.62
1,669,672.91 1,656,835.22 12,837.69 1,669,672.91 596,281.82 1,060,553.40
A-2201 - - -
A-2202 10,124.00 6,205.29 61% 3,918.71 10,124.00 1,334.62 13% 4,870.67
A-2203 159,506.84 159,418.84 100% 88.00 159,506.84 78,347.57 49% 81,071.27
A-2204 21,316.37 21,316.37 100% - 21,316.37 21,316.37 100% -
190,947.21 186,940.50 4,006.71 190,947.21 100,998.56 85,941.94
A-2301 49,206.04 48,506.46 99% 699.58 49,206.04 25,816.54 52% 22,689.92
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Creditnot Executed

Executed

Budget line CAEUS(%Eted commitment % C(ozr/nlr)nitted usedo € U PAQJS(%;Eted payment (y(°4/P;)1id
6 €2) (1-2) 0 €4)
A-2302 12,079.00 12,079.00 100% - 12,079.00 10,107.10 84% 1,971.90
A-2303 2,300.00 2,300.00 100% - 2,300.00 2,300.00
A-2304 150,390.00 135,390.00 90% 15,000.00 150,390.00 87,000.00 58% 48,390.00
A-2305 - - -
A-2306 173,851.41 173,851.41 100% - 173,851.41 173,851.41 100%
A-2307 22,857.00 21,857.00 96% 1,000.00 22,857.00 6,346.97 28% 15,510.03
A-2308 238,569.34 233,548.00 98% 5,021.34 238,569.34 30,742.00 13% 202,806.00
A-2309 909,020.00 909,020.00 100% - 909,020.00 506,122.80 56% 402,897.20
1,558,272.79 1,536,551.87 21,720.92 1,558,272.79 839,986.82 696,565.05
A-2310 115,000.00 115,000.00 100% - 115,000.00 82,138.15 71% 32,861.85
A-2311 263,875.00 255,051.60 97% 8,823.40 263,875.00 202,939.72 7% 52,111.88
A-2313 73,689.00 73,689.00 100% - 73,689.00 61,128.61 83% 12,560.39
452,564.00 443,740.60 8,823.40 452,564.00 346,206.48 97,534.12
A-2401 63,750.00 63,750.00 100% - 63,750.00 34,350.77 54% 29,399.23
A-2402 - - -
A-2403 203,440.21 200,888.71 99% 2,551.50 203,440.21 116,145.41 57% 84,743.30
267,190.21 264,638.71 2,551.50 267,190.21 150,496.18 114,142.53
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Title 3 and 4
susgecine | CAMIOEIY iy SoCommited iy PAbdgeed SO % Pai
6 €2) (1-2) 0 €4)

B3101 10,000.00 8,571.68 86% 1,428.32 62,030.00 3,534.84 6% 5,036.84
B3102 447510.72]  426,751.50 95% 20,759.22 370,698.000  284,332.52 77% 225,201.86
B3103 50,345.37 38,845.37 77% 11,500.00 85,692.00 32,689.43 38% 6,400.99
507,856.09|  474,168.55 33,687.54|  518,420.00]  320,556.79 236,639.69
B3201 1,552,116.00  1,539,550.19 99% 12,565.81| 1,152,692.00 1,019,057.75 88% 787,218.64
B3202 702,738.000  700,212.60 100% 2,525.40 779,143.000  680,713.13 87% 393,746.10
B3203 651,150.15  634,033.24 97% 17,116.91]  736,206.00  646,536.77 88% 136,676.11
B3-204 367,213.94  198,468.80 54% 168,745.14  349,713.000  204,569.91 58% 52,243.43
3,273,218.09 3,072,264.83 200,953.26| 3,017,754.00 2,550,877.56 1,369,884.28
B3301 23,407,993.10 23,407,807.32 100% 185.78| 11,339,903.28 10,972,697.62 97%| 14,346,435.00
23,407,993.10 23,407,807.32 185.78| 11,339,903.28 10,972,697.62 14,346,435.00
B3401 230,911.000  230,241.00 100% 670.00 248,901.000  245,380.52 99% 19,350.50
230,911.000  230,241.00 670.00 248,901.00  245,380.52 19,350.50
B4101 1,682.78 1,682.78 100% - 1,682.78 1,682.78 100% -
1,682.78 1,682.78 - 1,682.78 1,682.78 -
41,758,600.00 41,395,796.64 99% 362,803.36| 29,463,600.00 25,408,995.08 86%| 18,864,141.82
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2. Non automatic carryovers from 2015 (C2)

CA transaction Executed % , PA transaction | Executedpayment ,
: : : Creditnot used % Paid
Budget line amount commitment Committed 6 €(12) amount amount (4/3)
0 €1) amounto €Q) (2/11) 0 €3) 0 €4)
A-2004 115,000.00 115,000.00 115,000.00
A-2005 310,000.00 220,142.68 71% 89,857.32 310,000.00 220,142.68 71% -
425,000.00 220,142.68 204,857.32 425,000.00 220,142.68 -
425,000.00 220,142.68 52% 204,857.32 425,000.00 220,142.68 52% -

3. Amounts recovered in 2016 (C4)

CA transaction Executed % , PA transaction | Executedpayment
: : : Creditnot used
Budget line amount commitment Committed 6 €(12) amount amount
0 1) amounto €(Q) (2/11) 0 €3) 0 €4)
B3301 2,820.00 2,820.00 2,820.00 2,820.00 100%
2,820.00 2,820.00 2,820.00 2,820.00 100%

4. Amounts recovered irprevious years (C5)

CA transaction Executed % Creditnot used PA transaction | Executedpayment

Budget line amount commitment Committed 6 €(12) amount amount

0 €1) amounto €(Q) (2/1) 0 €73) 0 €4)
A-1301 481.02 481.02 100% - 481.02 481.02 100% -
481.02 481.02 - 481.02 481.02 -
A-2309 30,196.45 30,196.45 100% - 30,196.45 30,196.45
30,196.45 30,196.45 - 30,196.45 30,196.45
30,677.47 30,677.47 100% - 30,677.47 481.02 2% 30,196.45
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5. Automatic carryovers from previous year(s) C8

Title 1
CA transaction Executed % : PA transaction : , ,
0)
Budget line amount commitment Committed Creglterz;)l;tzl;sed amount E;ﬁg&iﬁaﬁfnt /(04736)1” R(ZA_ 4L;) €
0 €1) amounto €Q) (2/11) 0 €3)
A-1201 57,639.35 23,170.92 40% 34,468.43 57,639.35 23,170.92 40%
57,639.35 23,170.92 34,468.43 57,639.35 23,170.92
A-1301 18,240.00 13,156.80 72% 5,083.20 18,240.00 13,156.80 72%
18,240.00 13,156.80 5,083.20 18,240.00 13,156.80
A-1402 3,043.37 2,098.73 69% 944.64 3,043.37 2,098.73 69%
A-1404 16,452.46 16,074.00 98% 378.46 16,452.46 16,074.00 98%
19,495.83 18,172.73 1,323.10 19,495.83 18,172.73
A-1501 17,946.04 10,632.36 59% 7,313.68 17,946.04 10,632.36 59%
17,946.04 10,632.36 7,313.68 17,946.04 10,632.36
A-1601 74,991.30 56,589.78 75% 18,401.52 74,991.30 56,589.78 75%
74,991.30 56,589.78 18,401.52 74,991.30 56,589.78
Title 2
CA transaction Executed ) : PA transaction . , ,
[0)
Budget line amount commitment Committed Creglter(]?gzgsed amount E);i;:g:;%a)éa)ent /(0473&;@ R(ZA_:;) €
0 €1) amounto €(Q) (2/1) 0 €73)
A-2002 1,500.00 - 0% 1,500.00 1,500.00
A-2003 32,702.60 27,883.71 85% 4,818.89 32,702.60 27,883.71 85%
A-2004 28,802.85 26,908.60 93% 1,894.25 28,802.85 26,908.60 93%
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. 0 .
: CA LR e Exe(_:uted A). Creditnot used PA transaction Executedpayment % Paid RALS € U
Budget line amount commitment Committed amount .
amount® () /1) amounto €(4) (4/3) (2-4)

A-2005 60,280.00 53,480.00 89% 6,800.00 60,280.00 53,480.00 89% -
A-2007 43,902.17 32,602.07 74% 11,300.10 43,902.17 32,602.07 74% -
167,187.62 140,874.38 26,313.24 167,187.62 140,874.38 -

A-2101 312,141.83 312,026.22 100% 115.61 312,141.83 312,026.22 100% -
A-2102 7,725.40 7,725.40 100% - 7,725.40 7,725.40 100% -
A-2103 195,040.00 190,315.00 98% 4,725.00 195,040.00 190,315.00 98% -
514,907.23 510,066.62 4,840.61 514,907.23 510,066.62 -

A-2203 46,878.75 46,878.75 100% - 46,878.75 46,878.75 100% -
46,878.75 46,878.75 - 46,878.75 46,878.75 -

A-2301 6,596.23 6,596.23 100% - 6,596.23 6,596.23 100% -
A-2302 1,290.33 584.00 45% 706.33 1,290.33 584.00 45% -
A-2303 934.75 536.30 57% 398.45 934.75 536.30 57% -
A-2304 35,000.00 31,550.00 90% 3,450.00 35,000.00 31,550.00 90% -
A-2307 11,815.65 9,560.53 81% 2,255.12 11,815.65 9,560.53 81% -
A-2308 194,411.00 184,618.08 95% 9,792.92 194,411.00 184,618.08 95% -
250,047.96 233,445.14 16,602.82 250,047.96 233,445.14 -

A-2310 8,720.45 6,611.99 76% 2,108.46 8,720.45 6,611.99 76% -
A-2311 20,469.50 15,669.50 77% 4,800.00 20,469.50 15,669.50 77% -
A-2313 22,519.12 20,519.12 91% 2,000.00 22,519.12 20,519.12 91% -
51,709.07 42,800.61 8,908.46 51,709.07 42,800.61 -

A-2401 15,115.95 13,625.12 90% 1,490.83 15,115.95 13,625.12 90% -
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CA transaction Executed ) : PA transaction .
[0)
Budget line amount commitment Committed Cregltergg)l;tzl;sed amount E;ﬁg;iﬂaia;m /(04736)"d
0 €1) amounto €Q) (2/1) 0 €3)
A-2403 30,736.73 18,162.97 59% 12,573.76 30,736.73 18,162.97 59% -
45,852.68 31,788.09 14,064.59 45,852.68 31,788.09 -
Title 3
CA transaction Executed ) . PA transaction 0 :
Budget line amount commitment Committed Clzslinet Jegt amount E);i(]:glaerz]?%aia)ent /(04/P36;'d
0 €1) amount o €2) (2/2)
B3101 23,029.50 10,000.00 43% 13,029.50 - 10,000.00
B3102 84,676.96 82,782.88 98% 1,894.08 - -
B3103 245.05 245.05 100% - - -
107,951.51 93,027.93 14,923.58 - 10,000.00
B3201 548,089.22 517,185.00 94% 30,904.22 - 250,458.80
B3-202 396,399.74 375,741.63 95% 20,658.11 - 1,495.00
B3-203 207,053.61 157,499.68 76% 49,553.93 - 8,320.04
B3-204 68,651.36 60,552.60 88% 8,098.76 - 2,208.06
1,220,193.93 1,110,978.91 109,215.02 - 262,481.90
B3301 2,389,137.81 2,363,861.72 99% 25,276.09 - 449,716.42
2,389,137.81 2,363,861.72 25,276.09 - 449,716.42
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6 €1) amounté () 2/1) 0 €(152) 6 €@) amounto €(4) (4/3) (2-4)
B3401 47,901.95 34,490.02 72% 13,411.93 - -

47,901.95 34,490.02 13,411.93 - -

5,030,081.03 4,729,934.76 94% 300,146.27|  1,264,895.83 1,127,576.18 89% 722,198.32

6. Associate countries contributions and grants (R0O)

sugetine  amoun | cmmimet  Conmua Credivotused T GO excouechayment  sopaid  RAL
0 €1) amounto €(2) (2/1) 0 €3)
A-1101 130,000.00 30,000.00 23% 100,000.00 130,000.00 30,000.00 23% -
130,000.00 30,000.00 100,000.00 130,000.00 30,000.00 -
A-1113 5,000.00 5,000.00 5,000.00
5,000.00 5,000.00 5,000.00
A-1202 10,000.00 10,000.00 10,000.00
10,000.00 10,000.00 10,000.00
A-1301 10,000.00 10,000.00 100% 10,000.00 10,000.00 100% -
10,000.00 10,000.00 10,000.00 10,000.00 -
A-1501 5,000.00 4,746.00 95% 254.00 5,000.00 4,746.00 95% -
5,000.00 4,746.00 254.00 5,000.00 4,746.00 -
A-1601 120,000.00 19,033.06 16% 100,966.94 120,000.00 19,033.06 16% -
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Sugetine  amount | ommnat  Conmua Oredinotused T rUrSN  executecbayment o4 pai
0 €1) amounto €(2) (2/11) 0 €3)
120,000.00 19,033.06 100,966.94 120,000.00 19,033.06 -
A-2001 50,000.00 50,000.00 50,000.00
A-2002 6,209.61 - 0% 6,209.61 6,209.61 -
A-2004 20,000.00 20,000.00 100% - 20,000.00 7,335.40 37% 12,664.60
76,209.61 20,000.00 56,209.61 76,209.61 7,335.40 12,664.60
A-2101 7,982.49 7,982.49 100% - 7,982.49 7,982.49 100% -
A-2102 5,104.62 5,104.62 100% - 5,104.62 5,104.62 100% -
A-2103 30,540.00 30,540.00 100% - 30,540.00 30,540.00 100% -
43,627.11 43,627.11 - 43,627.11 43,627.11 -
A-2203 3,024.75 3,024.75 3,024.75
3,024.75 3,024.75 3,024.75
A-2304 5,000.00 300.00 6% 4,700.00 5,000.00 300.00
A-2308 181,900.00 44,703.00 25% 137,197.00 181,900.00 16,528.75 9% 28,174.25
186,900.00 45,003.00 141,897.00 186,900.00 16,528.75 28,474.25
B3-204 - 50,000.00
- 50,000.00
B3-301 2,933,866.12 1,924,923.92 66%| 1,008,942.20 2,883,866.12 1,588,402.96 55% 336,520.96
2,933,866.12 1,924,923.92 1,008,942.20 2,883,866.12 1,588,402.96 336,520.96
B4101 227,716.69 227,716.69 100% - 227,716.69 227,716.69 100% -
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Budgetiine  amount | cmmimet  Commiaed Credinotused 7 TPERON - Executecpayment 96 paic
0 €1) amounto €(2) (2/11) 9 G, 0 €3) MGG &) &Y
B4102 565,829.89 287,818.00 51% 278,011.89 565,829.89 83,041.73 15% 204,776.27
B4103 19,950,947.04 8,680,643.95 44%| 11,270,303.09 19,950,947.04 6,367,917.65 32%| 2,312,726.30
20,744,493.62 9,196,178.64 11,548,314.98 20,744,493.62 6,678,676.07 2,517,502.57
24,268,121.21 11,293,511.73 47%| 12,974,609.48 24,268,121.21 8,398,349.35 35%| 2,895,162.38
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Budget transfers list per quarter

Quarter 1
Date Budget Line CA0 € U PAOG € 0

B03101 -20,000.00 -20,000.00
B03102 -547,790.00 -547,790.00
B03103 -49,266.60 -49,266.60
B03201 -921,146.50 -921,146.50

27/01/2016 B03202 -213,840.00 -213,840.00
B03203 -127,850.76 -127,850.76
B03204 -610,000.00 -610,000.00
B03301 2,574,893.86 2,574,893.86
B03401 -85,000.00 -85,000.00

05/02/2016 B03204 -150,000.00 -150,000.00
B04101 150,000.00 150,000.00

09/02/2016 B03103 -8,000.00 -8,000.00
B03401 8,000.00 8,000.00
A01101 -367,000.00 -367,000.00
A01102 -79,000.00 -79,000.00
A01103 -113,000.00 -113,000.00
A01105 -105,000.00 -105,000.00
A01106 -60,000.00 -60,000.00
A01107 -4,500.00 -4,500.00
A01108 -20,000.00 -20,000.00
A01109 -4,200.00 -4,200.00
A01110 -9,200.00 -9,200.00
A01112 -250.00 -250.00

01/03/2016 A01113 -19,500.00 -19,500.00
A01201 -12,500.00 -12,500.00
A01202 -21,500.00 -21,500.00
A01402 -10,000.00 -10,000.00
A01403 -2,500.00 -2,500.00
A01404 -20,000.00 -20,000.00
A01501 -16,000.00 -16,000.00
A01601 -35,500.00 -35,500.00
A01701 -500.00 -500.00
B03301 900,150.00 900,150.00

Quarter 2

Date Budget Line CA6 € 0¥ PAG € U

B03201 -896,206.72 -896,206.72

05/04/2016 B03301 896,206.72 896,206.72
A02303 1,500.00 1,500.00

26/04/2016 A02308 -1,500.00 -1,500.00
B03101 -120,000.00 -120,000.00
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Date Budget Line CAG € 0 PAOG € 0
B03102 -200,000.00 -200,000.00
B03201 360,000.00 360,000.00
B03203 -233,000.00 -233,000.00
B03204 -350,000.00 -350,000.00
B03301 643,000.00 643,000.00
B03401 -100,000.00 -100,000.00
B03102 -250,000.00 -250,000.00
B03103 -40,000.00 -40,000.00
18/05/2016 B03203 -60,000.00 -60,000.00
B03204 -90,000.00 -90,000.00
B03301 440,000.00 440,000.00
A01106 -50,000.00 -50,000.00
A01301 50,000.00 50,000.00
26/05/2016 A02101 -41,666.32 -41,666.32
A02403 41,666.32 41,666.32
A01101 -117,000.00 -117,000.00
A01102 -79,000.00 -79,000.00
A01103 -113,000.00 -113,000.00
A01105 -105,000.00 -105,000.00
A01106 -10,000.00 -10,000.00
A01107 -4,500.00 -4,500.00
A01108 -20,000.00 -20,000.00
A01109 -4,200.00 -4,200.00
A01110 -9,200.00 -9,200.00
A01112 -250.00 -250.00
A01113 -19,500.00 -19,500.00
31/05/2016 A01201 -12,500.00 -12,500.00
A01202 -21,500.00 -21,500.00
A01301 -14,000.00 -14,000.00
A01402 -10,000.00 -10,000.00
A01403 -2,500.00 -2,500.00
A01404 -20,000.00 -20,000.00
A01501 -16,000.00 -16,000.00
A01601 -59,000.00 -59,000.00
A02309 -250,000.00 -250,000.00
A02311 100,000.00 100,000.00
B03301 787,150.00 787,150.00
A01102 -130,500.00 -130,500.00
A01103 -94,160.00 -94,160.00
A01106 -45,000.00 -45,000.00
A01107 -30,000.00 -30,000.00
17/06/2016 A01108 -43,000.00 -43,000.00
A01109 -1,800.00 -1,800.00
A01110 -22,800.00 -22,800.00
A01112 -1,000.00 -1,000.00
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Date Budget Line CAG € 0 PAOG € 0
A01113 -45,000.00 -45,000.00
A01402 -78,280.00 -78,280.00
A01501 -10,000.00 -10,000.00
A01601 501,540.00 501,540.00
A02304 15,000.00 15,000.00
A02306 -15,000.00 -15,000.00
B03202 0.00 100,000.00
B03301 0.00 -150,000.00
B03401 0.00 50,000.00

Quarter 3

Budget Line

A01101 56,420.00 56,420.00
A01102 -166,412.00 -166,412.00
A01103 -297,164.00 -297,164.00
A01105 417,773.00 417,773.00
A01106 -126,484.00 -126,484.00
A01107 12,000.00 12,000.00
A01108 2,159.00 2,159.00
A01109 -15,688.00 -15,688.00
A01110 -8,356.00 -8,356.00

07/07/2016 A01112 746.00 746.00
A01113 1,568.00 1,568.00
A01201 10,531.00 10,531.00
A01202 193,293.00 193,293.00
A01301 16,197.00 16,197.00
A01402 38,280.00 38,280.00
A01404 100,000.00 100,000.00
A01501 5,000.00 5,000.00
A01601 -239,863.00 -239,863.00
A02002 -5,821.00 -5,821.00
A02003 -16,200.00 -16,200.00
A02007 -24,400.00 -24,400.00
A02101 43,000.00 43,000.00
A02202 -4,876.00 -4,876.00
A02204 18,150.00 18,150.00
A02302 6,300.00 6,300.00

21/07/2016 A02304 71,900.00 71,900.00
A02305 -3,000.00 -3,000.00
A02306 -68,858.00 -68,858.00
A02307 31,120.00 31,120.00
A02308 -10,030.00 -10,030.00
A02310 -20,000.00 -20,000.00
A02311 -16,125.00 -16,125.00
A02313 -46,661.00 -46,661.00
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Date Budget Line CAG € 0 PAOG € 0
A02401 49,393.00 49,393.00
A02402 -1,000.00 -1,000.00
A02403 -2,892.00 -2,892.00
B03101 9,000.00 9,000.00
B03102 167,587.00 104,298.00
B03103 45,447.00 30,693.00
B03201 487,538.00 129,460.00
29/07/2016 B03202 79,838.00 111,967.00
B03203 153,329.00 208,561.00
B03204 309,139.00 0.00
B03301 -1,337,789.00 -625,881.00
B03401 85,911.00 31,902.00
A01101 -50,000.00 -50,000.00
07/09/2016 A01501 50,000.00 50,000.00
Quarter 4
Budget Line
A01101 -100,000.00 -100,000.00
A01102 -15,000.00 -15,000.00
05/10/2016 A01201 100,000.00 100,000.00
A01402 -15,000.00 -15,000.00
A01601 30,000.00 30,000.00
A02101 495,144.10 495,144.10
A02102 81,629.44 81,629.44
A02103 101,191.32 101,191.32
A02309 237,000.00 237,000.00
21/10/2016 A02403 86,336.76 86,336.76
B03201 -60,000.00 -60,000.00
B03204 -68,000.00 -68,000.00
B03301 -933,301.62 -933,301.62
B03401 60,000.00 60,000.00
A02001 173,000.00 173,000.00
A02003 -30,000.00 -30,000.00
A02004 -80,000.00 -80,000.00
A02007 -60,000.00 -60,000.00
A02203 60,400.00 60,400.00
25/11/2016 A02307 -10,000.00 -10,000.00
A02308 -58,700.00 -58,700.00
A02311 5,000.00 5,000.00
A02313 15,350.00 15,350.00
A02401 -15,050.00 -15,050.00
A01101 86,749.37 86,749.37
A01102 -13,959.33 -13,959.33
05/12/2016 A01103 10,447.80 10,447.80
A01105 -98,972.52 -08,972.52
A01106 14,657.34 14,657.34
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Date Budget Line CAG € 0 PAOG € 0
A01107 -22,500.00 -22,500.00
A01108 3,853.96 3,853.96
A01109 816.91 816.91
A01110 1,401.97 1,401.97
A01112 -806.14 -806.14
A01113 -22,822.54 -22,822.54
A01201 60,000.00 60,000.00
A01202 56,526.18 56,526.18
A01301 15,000.00 15,000.00
A01402 -7,381.90 -7,381.90
A01403 1,500.00 1,500.00
A01404 23,589.43 23,589.43
A01501 -1,257.42 -1,257.42
A01601 -106,843.11 -106,843.11
B03101 -29,000.00 0.00
B03102 -70,076.28 0.00
B03103 -35,101.63 0.00
B03201 55,000.00 0.00
B03202 -35,000.00 0.00
B03203 -39,178.85 0.00
B03204 -248,925.06 0.00
B03301 402,281.82 0.00
A02001 -16,816.31 -16,816.31
A02002 -3,151.01 -3,151.01
A02003 -17,809.38 -17,809.38
A02004 -14,414.43 -14,414.43
A02005 -14,596.72 -14,596.72
A02007 -333.33 -333.33
A02101 135,000.00 135,000.00
A02102 -24,592.95 -24,592.95
A02103 -8,541.00 -8,541.00
A02203 -9,745.16 -9,745.16
A02204 -1,833.63 -1,833.63
A02301 -4,229.96 -4,229.96

13/12/2016 A02302 -34,221.00 -34,221.00
A02303 -200.00 -200.00
A02304 -44,610.00 -44,610.00
A02306 -22,290.59 -22,290.59
A02307 -20,263.00 -20,263.00
A02308 197,269.34 197,269.34
A02310 -20,000.00 -20,000.00
A02311 20,000.00 20,000.00
A02401 -14,950.00 -14,950.00
A02403 -79,670.87 -79,670.87
B03102 50,000.00 0.00
B03203 -50,000.00 0.00
B03301 0.00 -20,000.00
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Date Budget Line CAO € U PA6 € 0
B03401 0.00 20,000.00
A02001 -50,000.00 -50,000.00
A02309 50,000.00 50,000.00
B03102 0.00 -100,000.00
16/12/2016 B03202 0.00 -100,000.00
B03203 0.00 -200,000.00
B03301 148,317.22 548,317.22
B04101 -148,317.22 -148,317.22
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Annexlll: Organsational chart
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AnnexI|V: Establishment plan and additional information omumanresources management

Establishment plan

Authorised
under the Amending Amending Amending Amending Plan at end of
Category  ynion Budget Budget 1/2016 Budget 2/2016 Budget 3/2016 Budget 4/2016 2016°

and grade 2016

Officiall TA  Officiall TA  Official TA Official TA Official TA  Official TA
AD 16 -

0 - - - - - - - - - 0
AD 15 - 1 - - - - - - - - - 1
AD 14 - 0 - - - - - - - - - 0
AD 13 - 0 - - - - - - - - - 0
AD 12 - 0 - - - - - - - - - 421
AD 11 - 1 - - - - - - - - - 1
AD 10 - 9 - - - - - - - - - g2
AD 9 - 8 - - - - - - - - - 5
AD 8 - 10 - - - - - - - - - 10
AD7 - 28 - - - - - - - - - 28
AD 6 - 5 - - - - - - - - - 5
AD 5 - 11 - - - - - - - - - 11
Total AD = 73 = - - - - - = = - 73
AST 11 - 0 - - - - - - - - - 0
AST 10 - 0 - - - - - - - - - 0
AST 9 - 0 - - - - - - - - - 0
AST 8 - 0 - - - - - - - - - 0
AST 7 - 0 - - - - - - - - - 0
AST 6 - 0 - - - - - - - - - 0
AST 5 - 0 - - - - - - - - - 223
AST 4 - 6 - - - - - - - - -
AST 3 - 6 - - - - - - - - -
AST 2 - 2 - - - - - - - - -
AST 1 - 4 - - - - - - - - -
Total AST| - 18 - - - - - - - = = 18
Ota 0 9 0 0 0 O 0 0 0 0 0 9

2The establishment plan was not modifibgi budget amendments; modifications were made during 2016 by
application of the flexibility rule.

2Includes upgrade of 4 TA AD 10 to TA AD 12

22Includes upgrade of 3 TA AD 9 to TA AD 10

2 Includes upgrade of 2 TA AST 1to TAAST5
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Entry level for each type of post

Type of Function Administrative
: group, grade
Key functions contract : support or
of recruitment :
(TA or CA) operations
- (entry level)
- Operations
4
Head of Departmenflevel 2% TA AD 12 - Administrative
Head of Unit (level 3) TA AD10 |~ Operations
- Administrative
Head of Sector (level 4) TA AD 8 - Operations
- Administrative
Senior Officer / Coordinator TA AD7CADS8 | Operations
- Administrative
. - Operations
Officer TA ADSCADG | Administrative
. - Operations
Assistant TA AST L AST 3| Administrative
Officer CA Fgly |- Operations
- Administrative
Assistant / Coordinator CA FG I - Operations
- Administrative
Assistant CA Fgn |- Operations
- Administrative
Assistant / Driver CA FG I - Administrative
Benchmarking exercises
2015 2016
Job ype (sub) category (%) (%)
Administrative support and coordination 29.09 24.26
Administrative support 27.27 22.49
Coordination 1.82 1.78
Operational 58.18 63.31
General operational 41.82 49.70
Programme management 5.45 5.33
Toplevel operational coordination 9.09 5.92
Evaluation and impact assessment 1.82 2.37
Neutral 12.73 12.43
Finance 11.82 9.47
Control 0.91 2.96

24 Level in Agencstructure, where level 1 is the post of Executive Director


















